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| NTRODUCTI ON

revolution is afoot in higher education...and

t hose who pay the piper (corporations and gover nnents)
will surely call the tune. The rel evance of
universities is on the line."

"Somet hing plainly has to give, and the powers that be

- corporations, governments, wealthy donors, and even

parents - broadly know that the university nust be

reformed ... How can we think ... in an institution

whose devel opnent tends to make thought nore and nore

difficult, |less and | ess necessary?"

David Harvey, Atlantic Monthly, 1998

"Everybody knows that the war is over,

Everybody knows the good guys | ost.

Everybody knows that the ship is |eaking,

Everybody knows that the captain lied."

Leonard Cohen, lyrics of "Everybody Knows"

from the CD Tower of Song

This report describes the production of ny 54-m nute
t hesi s docunmentary video, UNIVERSITY INC. The video uses
the closing of the University of Texas-Austin's repertory
filmprogram a showcase for classic Hol |l ywod/ Forei gn and
i ndependent first run cinerma, as a nodel for interrogating
t he corporate ideol ogy now guiding the university itself.
This report is also an attenpt to consolidate infornmation
that could not be contained within the filmas reference
for future filnmmakers, scholars, and citizens who want to
i nvestigate the corporate structure and ideol ogy of the

University of Texas. Parts of this report will be

'Harvey, David. "University Inc." The Atlantic Monthly, Cctober,
1998.
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republ i shed on the McCOLLEGE TOUR web-site in the fall of
1999.

How has the fundanental experience of higher education
changed over the last forty years? Have we exchanged
educating citizens with indoctrinating consuners? Wat has
beconme of student power? Have students ever really had any
power at one of the nost conservative, and now the | argest,
universities in Arerica? And what are we going to do about
it, not only students, but also staff, faculty and the
citizens who subsidize public education? This report also
functions as a challenge for soneone to use the information
contained within to fight for further change. Hopefully
this report won't sit idle |like so many other reports in
t hat el ephant burial ground, the fifth floor of the UT's
PCL library.



PROCESS

we are haunted by the suspicion that the way we
are is not the way we have to be. W are aware that
the university should be nore than a glorified trade
school, that its ultinmate purpose is to question the

surroundi ng cultural and social institutions ... we
ought to work not as a neans of packagi ng products for
the | abor market but as a formof communication ... we

ought to stinulate our students and readers to think,

to criticize for thenselves, to resist the established

order whenever and wherever possible ... "?

Richard Pells

| stunbl ed across the above quote during an intense
two- nont h research period over Christnas break of 1998-99.
Here was an articulation of ny own ideals about education
and the role of the University in culture, an ideal that
has constantly cone into conflict with ny experience of day
to day pedagogy at UT. How little things have changed
since 1976. W are still haunted by the sane suspicion
that sonething is amss, that the actions of the university
are not inline with its spoken ideals.

In the fall of 1997, the student, faculty and staff
board of the Texas Union, the University of Texas' student
uni on, announced that the Union Film Programwould cease to
exi st at the end of the senester. The |ast schedul ed
screeni ng woul d occur in Decenber. The show was over

Reasons cited for closure included the standard rhetoric of

manageri al oversight: costs outwei ghed i ncone, attendance

2pells, Richard. "Firing Line." The Daily Texan, Decenber 3, 1976.
3



had continued to drop since the early eighties, and budget
constrai nts and downsi zing now forced the board to | ook for
"creative" ways to stretch the $3.8 mllion dollars it
collects fromstudent fees for operation

At the tine, | was a projectionist for the film
program and al so a programmer for the G nematexas Film
Festival. An unbiased party | was not. | noted the
closure with sone di smay, but as student and | ocal
activists organi zed throughout the fall to save the
theater, ny nood was uplifted and I never really believed
that the board would actually go through with its decision
| rmust note that | did not actively take part in this
activismnor was | contenpl ating maki ng a docunentary on
the situation. Throughout the fall, | was working on a
script for a narrative filmthat | believed I would shoot
in the spring of 1998 as ny thesis project.

M/ role as activist and docunentarian woul d not begin
until that Decenber, one week before the filmprograns
closure. As the date |ooned i mmnent, | checked out a VHS
canctorder and began to record interviews and actions by the
activists purely for posterity. | thought soneone shoul d
be recording the end of this venerable 25 year old
institution, and so | set out to do just that. After a few

days of shooting, with over ten hours of footage on ny



hands, | realized that perhaps what | was recording could
be put to sonme use by the activists.

It was at that tine that | ran into Spencer Parsons, a
fellow UT graduate filmstudent, who infornmed ne that he
had just contacted John Pierson, author of "Spike, M Kke,

Sl ackers and Dykes" and host of the Independent Film
Channel 's cabl e tel evision show "Splitscreen". Spencer had
i nforned Pierson of the theater's dem se and suggested that
footage froma planned wake on the | ast date of screenings
should be aired on Pierson's show | inforned Spencer of
the ten hours of interviews | had conducted and that was

t he begi nning of beautiful relationship.

At this point, shooting was purely ained at a six-

m nute piece for Pierson's show The TV nagazine style
segment woul d track the senester's events leading up to
closure, including: interviews with University Film

Soci ety activists Julie Dervin, Tamy Arnstein, Elizabeth
Peters and Rachel Tsangari about UT's admnistrative
stonewal | i ng and obfuscation; interviews with film
celebrities like Rick Linklater, Quentin Tarentino and
Harry Know es about formative film experiences at Union
Fi | m Program screeni ngs; footage froma rally held in
support of the theater earlier in the senester; and, the
pl anned Decenber wake. At this point, we were not thinking

of using the closure as a paradigmto investigate |arger
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guestions about the purpose and function of the University
within broader culture. W were sinply tracking what we
bel i eved was a stupid decision made by now recal citrant
adm ni strators.

The rol e of Spencer and nyself as docunentarians from
t he begi nning was fuel ed by the activist agenda of
reinstating the filmprogram W actually believed that
the airing of our piece would have sone effect on the
adm ni stration. Perhaps national enbarrassnent woul d cause
the board to reconsider its decision or perhaps soneone
hi gher up the UT adm nistrative food chain woul d reverse
the edict. W were constantly challenged to stick to this
agenda by the activists thensel ves, whom we have invited at
every stage of editing to review our work. In particular,
Rachel Tsangari, a graduate of the RTF film program and now
an RTF | ecturer, acted as our noral and ethical conpass,
keeping us on track during tenptations to stray.

"Orson Wl les, Not Taco Bells,” ran on "Splitscreen”
in May of 1998 and throughout the follow ng sunmer. As far
as we can tell, the segnent had little or no effect. The
program was never reinstated and we never seen any reaction
toit fromwithin the adm nistration. So nuch for shane

What the segnent did do was provide us with a
framework for constructing a |arger piece. The segnent was

organi zed around identifying the problem follow ng
6



attenpts to resolve the problem and the problens eventua
resolution. The problemwas not only the closing of the
filmprogram but al so how the deci sion was made, the

i deol ogical criteria used by admnistrators to deemthe
program "unwort hy," and the way the adm ni stration dealt
with student and community activist opposition.
Stylistically, we used the formal structure of the
"educational” filmand grafted onto it a chorus of
appropriated industrial nmanagenent filns fromthe 1950s-70s
to comment upon the action. The actors in the filnms becane
personified stand-ins for UT adm nistrative characters
(Vice President of Student Affairs, Dr. JimVick, Union
Director Andy Smth, and et. al.).

After the segnment aired in May of 1998, | nade the
decision to retool the "Splitscreen" piece into ny thesis
project, UNIVERSITY INC. Instead of just expanding it, |
decided to cone up with an entirely new structure based on
the fl ow of the whole academ c year, dividing the filminto
three major sections (Fall, Wnter and Spring) and then
filling each section with stand al one sequences. Appendi X
A contains the project description fromthe Texas
Fi | mmakers Production Gant that | applied to for funding
in June of 1998. As one can see, the project was pl anned

to be a mngling of personal, political, appropriative and



verite docunmentary stylistic strategies to arrive at some
sort of general picture of the state of academ a.

Through the course of editing, nost of the personal
el ements were dropped, except the fram ng device of ny
not her and her experience as a student at Kent State
University in the 1950s. |In nost cases, although
sufficient as stand al one pieces, these personal segnents
interrupted the steady march forward of the narrative, and
in several cases, turned attention away fromthe film
program narcissistically onto nyself as director. | spoke
before of tenptations, this being one of theml| had to
constantly resist. In a culture rigorously focused on
exploiting the self as consumable commodity, it is
difficult at tinmes to distinguish between a tradition of
self revelation and critique, framng yourself as al so
"part of the problem" and sinple self-ego gratification.
Hopefully, | avoided this trap as best as possible.

The rest of this report contains: a historica
overview of UT's interaction with and contai nment of
student activists fromthe 1940's through the present day,
as reflected in our research and its relationship to the
finished film a budget for the filmand the MCol | ege Tour
(Appendi x B) and a final analysis of what | believe are
strategi es that students, faculty and staff can use to

fight corporatization at UT and other universities.
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RESEARCH

"Did you ever have sonething to say and feel as if the

whol e side of the wall wouldn't be big enough to say

it on and then sit down on the floor and try to get it
on a sheet of charcoal paper - and when you had put it
down look at it and try to put it into words what you
have been trying to say with just marks - and then
wonder what it all is anyway?"

Geogia O"Keefe?

At the Center for American H story in the L.B.J.
bui I ding on the canpus of UT-Austin is an incredible
archi ve of docunents about and produced by the University
of Texas itself. Vertical clipping files, photographs and
internal reviews and nenos trace the history of this
behenmoth institution fromit's beginnings as one of the
states first institutions of higher education to the
bl oat ed present, where over 48,000 students attend cl asses
on a daily basis. The daunting question facing any
researcher is where to begi n?

Al t hough production canme first with research begi nning
late in the fil muaking process during Christnmas vacation of
1998-99, we'll begin with research to lay the foundation of
t he production/investigation, supplying context. CQur
original research intention was to obtain facts and figures
about present day budgets to support concl usions about

adm ni strative m snmanagenent that we di scovered during

production. But as with all good fil mresearch, the

3Cowart, Jack and Juan Hamilton. Georgia O"Keefe. Washington, D.C.:
National Gallery of Art, 1987, 146.
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information itself reveal ed new ways of understandi ng the
probl em and denmanded further rethinking of the films
structure.

What our research reveal ed was a past replete with UT
adm ni strative abuse of students, staff and faculty. It
woul d now be apparent that UNIVERSITY | NC. woul d have to
contain concise highlights from paradi gmatic nonments in the
past that hel ped to define and shape the current
rel ati onshi p between students and the admnistration if the
whol e truth about the Union FilmProgranmis dem se was to be
reveal ed. These highlights include: the Rainey Affair of
1944, Frank Erwin's tenure as nenber and chairman of the UT
Board of Regents from 1962-1974, the Waller G eek Showdown
of 1969, the privatization of the Texas Uni on Food Services
in 1990s, and the redesign of the Wst Mall in the 1970s.
What follows is a discussion and anal ysis of the research
done into each one, including contextualization of how they
wor k paradigmatically in relationship to the closing of the
Fi | m Program
The Rai ney Affair

"Debat e over who runs institutions of higher |earning

is 'one of a handful of cosmic riddles that have

befuddl ed the mnd of man ... since Socrates.

Al t hough our contenporary hem ock involves things |ike

salary cuts, denial of tenure and presidenti al

firings, and although contenporary accusers are not

naned Anytus, Lycon and Mel etus, the groups they
represent are essentially the sane..."

10



Texas State Representative Ronnie Earle.*

In 1944, then UT president Homer Rainey was fired by
the UT Board of Regents for not carrying out orders to fire
several identified Socialist faculty nenbers who were
opposi ng the Regents on state |abor |aw issues.”> As M ke
Cox, forner journalist for the Austin American Statesman,
details in his article "Wo Runs UT?," Rainey had called
a neeting of the general faculty on Cctober 12, 1994, and

outlined 16 instances where "...the regents had viol ated

principles of academ c freedom"®

This direct chall enge of
the board's noral authority and | egitimacy coul d not be
tolerated for |ong, hence Rainey's dismssal.

What are "principles of academ c freedont and why was
it dangerous that the board of regents, the stewards of any
university, had violated then? Belowis a brief excerpt
fromthe "academ c freedom' entry in Carry Nel son and
St ephen Watt's "Academ ¢ Keywords: A Devil's Dictionary
for H gher Education":

"Academ c freedomis the glue that holds the

university together, the principle that protects its

educational mssion. It is the principle that
guarantees faculty menbers the right to speak and
wite as they please without interference fromthe

university, the state, or the public. It is the
principle that gives both students and faculty in the

‘Cox, M ke. "Who Runs UT?" Austin American Statesman, Jan 18, 1976.
*Burr, Beverly. "History of Student Activismat UT (1960-1988)."
Master's Thesis, University of Texas-Austin, 1988.

5Cox, M ke. "Who Runs UT?" Austin American Statesman, Jan 18, 1976.
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classroomthe right to say whatever they believe is

pertinent to the subject at hand. It is the principle

that affirnms there are no limts to what subjects and

i ssues educational institutions may st udy,

i nvestigate, debate, and di scuss.

The regents clearly violated this principle when they
denmanded Rai ney fire professors who were clearly exercising
not only their rights under the | oosely defined idea of
academ ¢ freedom but also their constitutional rights of
freedom of speech as citizens of the United States.

After Rainey's dismssal, 5,6 000 students, over half of
the University of Texas-Austin's student popul ation at the
time went on strike, denmandi ng the reinstatenent of Rainey
and resignation of the current board of regents. They
mar ched fromthe canpus to the capitol carrying a coffin
"draped in black, synbolic of their belief that academnc
freedomwas dead in Texas."® Many of these students were
servi cenman recently returned fromthe war in Europe, and
several carried signs linking fascismin Europe with the
Regents authoritarian nachi nati ons.

The Texas state legislature forned a conmttee and
tried to investigate the regents follow ng the dismssal,
but the regents refused to send requested w tnesses for

inquiry. The legislators, out of fear for the own re-

elections or their |lives, bal ked and never used the courts

"Nel son, Carry and Stephen Watt. Academic Keywords: A Devil"s
Dictionary for Higher Education. New York: Routledge, 1999, 22.
8Cox, M ke. "who Runs UT?" Austin American Statesman, Jan 18, 1976.
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to subpoena witnesses and force the regent's hand.® In the
end, three regents resigned, but whether they were for or
agai nst Rainey's dismssal, no one knows. |Instead of
firing the New Deal faculty nenbers, the renmaining regents
denied themtenure, and they left UT shortly thereafter.

Li ke the I ong suppressed childhood trauma in a
Freudi an fever-dream this incident continues to
reverberate through the subconscious of UT's history and is
par adi gmati c of the top-down, autocratic power dynam c at
work in all levels through the University's hierarchy. The
agenda is set by the board, spoken by the president's
voi ce, enacted by the deans, assimlated by the professors
and taught, through both content and by exanple, to the
students. And like the childhood trauna that is repressed,
the authoritarian nature of the board' s decision nmaking
process and those of its President and m d-|evel nanagenent
enpl oyees only continues to fester and grow.

If the legislature had acted in 1944 to limt the
power of the regents, acted in the interest and as the
representational will of the people, perhaps things
woul dn't be quite as bad as they are today at UT. Al though
federal |egislation eventually brought about |abor reform

in Texas, the regents, through their strangl ehold of power

" TU Regents Decline Call for Wtnesses" Dallas News, January 12,
1944,
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over the state's education system delayed this as |long as
possi bl e.

Most regent neetings are still conducted as cl osed-
door sessions, private business neetings under state |aw,
and are not exposed to the harsh light of critical inquiry
and investigation. Under the Texas Qpen Meetings Acts, the
regents can be briefed by UT staff nenbers in private, as
long as no deliberation takes place. No state agency
currently polices these private briefings. This was
guestioned recently by Mary Ann Roser, a reporter for the
Austin American Statesman, in her article "UT Regents Keep
Debate Qut of Public Eye." She asked Art Dilly, executive
secretary of the board, exactly when deliberations and
di scussi on take place. He responded by saying,"That's a
tough one."™ Wth only four schedul ed public neetings a
year, the board's various conmttees nmeet in private
briefings over 20 times a year. God only knows what is
di scussed or debated, since no public record is kept. Wien
the regents do appear in public, it's normally only to
announce unani nous deci sions. An executive conmmttee can
convene during energenci es and rmake deci sions for the
entire board, again wi thout public record or question.

Secret neetings where policy is decide for over 100, 000

14



state citizens and mllions of dollars are up for grab does
not bode wel!| for denocracy in Texas. '

Per haps the nbst danagi ng precedent set by the Rai ney
affair was that regents could place their personal business
interest before the humanitarian interests of the community
who finance, through taxation, the university. The
governor appoints regents in Texas for six-year terns.
There is no clear procedure for their renoval from power.
Thei r deci sions have the power of statutes under state
law.'* In effect, they are a parallel |egislative body to
the state |l egislature, commanding the citizens of the
state's public university systemw thout fear of
interference. Conceivably, the |egislature, who
appropriates noney to state universities' operating
budgets, could force regents to resign by threatening to
de-fund the university, but this has yet to happen.

UT Board of Regents

"No republic can long endure unless it is fully

supported by a well-informed public. That is why open

government is the very core of our Texas denocracy.

It is natural and fundanental that public business be

conducted in the clear light of day."
Dan Morales, Former Texas Attorney General'?

0 Roser, Mary Ann. "UT Regents keep debate out of public eye."
Austin American Statesman, August 25, 1996.

1 "UT Powers Del egated to Regents." The Daily Texan, Septenber 27,
1974.

2Roser, Mary Ann. "UT Regents keep debate out of public eye." Austin
American Statesman, August 25, 1996.
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Wio are the nmen and wonen that sit on UT's board of
regents? According to an internal neno drafted by the
of fice of the board of regents at UT in 1999, the
appoi nt nent of 206 regents since 1908 breaks down as
follows: 23 bankers, 32 oil/lunber/cattl eman, 80
| awyer/judge/l egi sl ators, 25 doctor/dentist/pharmacists, 25
busi nessnen, 5 educators and no students. Currently,
"eighty percent are nmen. Seventy-one percent are white.

Al nost all are busy professionals, and nost have at | east
one degree fromthe University of Texas."!

They are what Marx would call the bourgeois, those
either in control of the means of production for industry
or industry's servants, including CEGs and | awers for
maj or state, national and international corporations. And
as menbers of the bourgeois, it is only |logical to assumne
that their interest in serving on the board of regents at
the state's largest public university would tie into and
overlap with their business interests.

It is useful at this point to look at the university's
own stated hierarchical arrangenent, fromthe Revised
Sections of the Rules of the Board of Regents, before we

tal k about the role the regents play in the socialization

of capital:

Roser, Mary. "Regent hopefuls nostly male." Austin-American
Statesman, February 15, 1999.
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"ARTICLE Il: Oficers of Adm nistration:
Section 1: The President of the University shall be
t he expert advi ser and responsi bl e agent of the Board
of Regents and the chief executive of the University
all other officers, teachers and enpl oyees shal
be responsi ble to and under the directions of the
president. He shall keep in synpathetic touch with
the students...and shall personally and in cooperation
with other officers and teachers help themto becone
| oyal , useful and efficient citizens."
The Board then sits on the top of a hierarchy that is
conm ssioned to nmake students "loyal, useful and efficient
citizens." Loyal to whom though? To the university? To
t he nation-state?
Bill Readings, in the introduction to his book "The

University in Ruins,"” states that the University is "no
| onger linked to the destiny of the nation-state by virtue
of its role as producer, protector, and incul cator of an

i dea of national culture. The process of econom c
globalization brings with it the relative decline of the
nation-state as the prinme instance of the reproduction of
capital around the world."* If the University then is no

| onger necessary for the production of "loyal, useful and
efficient citizens" for the business of the state, it is
necessary for the production of workers for the business of

transnati onal corporations. The board, well-versed in the

i deol ogy of business, tied no |onger to the needs of

4 Readings, Bill. The University in Ruins. Canbridge, Massachusetts:
Harvard University Press, 1996, 5.
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mai nt ai ni ng national standards of culture, will determ ne
the efficiency of each departnent and program nore and nore
by its relationship to the production of capital rather

t han the production of culture.

The Rainey affair pre-sages this shift. |In Texas, the
site of so much brazen robber-baron capitalismfromcattle
ranching through the late days of the industrial revolution
with the oil boomof the 1930s-1970s, the inocul ati on of
cul ture has never produced any l|lasting check to the free
reign of capitalism As an anti-union, right-to-work
state, the power of collective bargaining and other rights
taken for granted by workers in the NorthEast and M d- West
never reached the South. |In fact, the worst violator of
worker's rights is the state of Texas itself, which legally
forbids state worker's fromstriking, the only effective
t hreat workers have to check the power of enployers.

The Rainey Affair was essentially revisited in 1974
when Chancel | or Charles LeMaistre fired then UT president
St ephen Spurr wi thout public reason. The regents did not
guestion LeMaistre's actions and were runored to be behind
the firing. Tinme nmagazine called the firing a

"bushwhacki ng" and CBS national news ran a story.™ A G

Fly, Richard "Dear Parents: Do you know where your children are?"
The Daily Texan, Novenber 2, 1974.
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McNeese, chairman of the regents and at the tine head of
t he huge Bank of the Sout hwest in Houston, said:

"'1 don't think the public has the right to know [the
reasons for Spurr's dism ssal] because they're in no

position to evaluate,' those reasons. 'There's not a
particle of difference,'" MNeese said, between the
regents and the board of a private corporation. In

his view, the regents 'are not answerable to anyone

for policy decisions. The format is the sane as a

corporation - the board nakes policy - and does not

m x into administrative decisions.'"®

Al t hough the Spurr firing was ripe for use within the
filmto illustrate the undenocratic rule of the board, and
by anal ogy the undenocratic nature of corporations, the
Spurr firing itself was not directly related to the
corporate interests of the board |like the Rainey firing.
Runmor had it that the regents dism ssed Spurr for "failing
to invite the right people to pre-football gane parties."'
A report released by the chancellor cited "Spurr's
opposition to building projects supported by the regents

[,] refusal to relieve a top admnistrator fromhis

post, fundi ng squabbl es over the Humaniti es Research Center
and the president's opposition to a new regental policy on

canpus speakers." Basically, Spurr refused to carry out al
the orders directed for himto carry out fromthe top

Again, the legislature refused to do its part and

¥ pugger, Ronnie. "The 40 Acres Massacre" Texas Observer, Cctober 20,
1974.

YAshby, Lynn. "The Wiys of Texas" The Houston Post, Septenber 9,
1974.
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investigate the firing, house speaker Price Daniel Jr.
deciding instead to read a statenent essentially asserting
the legislature had the right to investigate if they wanted
to. In this case, they didn't want to.
Again, it can be assuned that the power of the
regents, particularly their noney, casts a | ong shadow.
Al so, forner president Lyndon Johnson's best friend, Frank
Erwin, sat on the board. One can only imagine the
political cache this friendship had in silencing dissent.
In the end, although dramatic, the Spurr firing was
elimnated fromthe fil mbecause the Rainey Affair
contained not only a clear picture of the regent's
authoritarian rule, but also a clear correlati on between
their capitalist agenda as CECs and their role as
i ndoctrinators and censors of cultural ideology as regents.
The Rainey Affair is related to the story of the
closing of the filmprogramin that it set a precedent for
how t he UT adm ni strati on woul d nake deci si ons and deal
with dissent for the next fifty years. Because the board
of regents decides all policy for the university, because
the board's agenda is ruled by its interests in creating
| oyal workers for its industries, because the power of the
board has never been checked by the peopl e through the
| egislature, it should come as no surprise that |esser

adm nistrative entities within the hierarchy of the
20



university, like the Texas Union Board, should act in a
simlar autocratic fashion with a sim/lar ideol ogical
agenda and frame of mind. As with any bureaucratic entity,
the way the | eaders act and nake decisions filters down
t hrough the entire organi zati on, becom ng the organizations
raison d"étre.

Al t hough union filmprogramactivists only foll owed
t he program cl osure decision up to UT Vice President of
Student Affairs, Dr. JimVick, our research indicates that
any attenpt at reaching upper |evels of power within the
university with appeals of naintaining culture would have
been net with simlar resistance. Spencer and | reworked
the route the activists followed in the fall in the second
hal f of the film going further by pursuing an interview
with incom ng president Larry Faul kner and researchi ng how
to gain an audience with the regents. Since the final film
structure represents not only the actually flow of the
academ c year but also an investigation up the hierarchical
| adder of the university organization, it nmade sense to
pl ace the Rainey affair at the end of the film It serves
as the films climx, the excavated past that mrrors the
present.

Because Spencer and | never did gain an audience with
the regents, due to tinme limtations and al so out of a

feeling of powerl essness when confronted with our own
21



research, the Rainey affair serves as a paradi gmatic
exanpl e of regent accountability and ideol ogi cal

all egiance. Along with the Waller Creek Showdown story, it
presents for future student activists at UT a history they
normal |y have to di scover over and over, on an issue by

i ssue basis as they organi ze and work within the
bureaucratic structure. Wth the breakdown of regent

prof essions in another section of the film the Rainey
Affair explicitly lays bare the corporate agenda at work
underneath the rhetorical surface university.

For those of us who believe in humanism capitalismis
constantly at odds with uplifting and sanctifying the val ue
of human life. Capitalisnms basis of value is capital
al one and the corporation is the | ocation and propagator of
that capital. The project of the university for the | ast
one- hundred years has been in many cases in identifying
systens of val ue outside of and in opposition to capital,
and also in identifying the threat of capitalismto these
ot her val ue systens.

Wth the collapse of the nation-state into the
corporation, and the victory of corporate ideology within
the university, how will humani smas a way of understandi ng
and valuing the world survive? How w |l students, faculty
and st af f-nenbers have agency and power to determ ne there

own course of action and nmake the university accountable to
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their ideals. Only with change at the top. The regents
and the adm nistration get upset when students radicalize
and protest, but this disruption is the only avenue
avai l abl e for accountability until the conposition of the
board changes. Right now, there is "no legitimte avenue
of communi cation between the regents and the students

n 18

t hrough the system Di sruption is the only option
until this change occurs.
Frank Erwin

"W don't fund anything we don't control!"

Frank Erwin *°

Never a truer word was spoken. During his twelve-year
termas regent nenber from 1962 to 1974, sonme of the nost
devastating blows to student power occurred at UT. Unlike
the University of Wsconsin-Madi son or the University of
Cal i for ni a- Ber kel ey, students at UT never gai ned enough
power to create |asting organizations to check the power of
the regents. The effects of this is still being felt today
i n decisions such as the closing of the film program and
| ack of adm nistrative channels for redress.

During Ermin's reign the regents: fired the Arts and

Sci ences Dean John R Sil ber for chall enging regent

authority; illegally financed the building of the $1

8Hays, Susan "lIn Search of a Voice at the Top" UTMOST, March, 1989.
19"Ex- Regent Frank Erwin Dies." The Daily Texan, Cctober 3, 1980.
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mllion dollar Bauer house for the University System
Chancel | or; approved a $60 mllion dollar construction
program appointed to their ranks nmenbers such as Walter G
Sterling, forner menber of the John Birch Society, the
Houston Committee for Sound American Education and the
Associ ation of Christian Schools, all right-w ng

organi zations; initiated the Texas Uni on Wst renodeling
project after the Kent State shootings; attenpted to de-
fund "The Daily Texan" student newspaper and UT Student
Government, two organi zati ons responsi bl e for breaking the
Bauer house story; and oversaw the university as enrol | nent
i ncreased by 15,000 while faculty pay scal es dropped to the
third | owest percentile in nation.?

On sharing adm nistrative power with students, Erwin
was quoted as saying that "on matters before the Board in
whi ch students have interest, |less than 10 per-cent of our
time is given to those matters and students have no right
to be heard because they aren't trained."* Wuat "matters"
coul d possibly be occupying the regents ninety percent of
the tine? Money. Big noney and making nore of it for
t hensel ves and their friends through construction

contracts. During the Erwin years the name of ganme was

20gt ol er, Susie. The Cactus 1974-75. Austin, TX Texas Student
Publ i cations, 1975, p. 266-272.

st udent Regent Bill Qpposed by Chair" The Daily Texan, My 6,
1969.
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canpus construction: $16.5 mllion for an addition to
Welch Hall; $4.6 mllion for a Printing and Press

Bui | ding®; $6.5 million for a sw nming pool %; $60 mllion
for a College of Fine Arts building, a 2.5 mllion vol unme
new library and a 20,000 seat special events buil di ng®,
eventual ly naned the Frank Erwin Center after his death in
1980.

Erwin's contenpt for students and faculty power are
exenplified not only in the firing of President Spurr, but
also the firing of Arts and Sciences Dean John Silber in
1970, who argued with Erwin and then Chancel |l or Charl es
LeMni stre against the splitting of the College of Arts and
Sci ences®. Professors across canpus resigned in protest.
The faculty council voted for a return to faculty
gover nance on academ c issues, to which Frank responded by
saying,"there is no such thing as faculty autonony at a

"2 | ater

state university...all power conmes fromthe top
that year, Erwin nmade the UT Student Government Budget, a
budget funded by students with fees that was previously

aut onorous, directly under the control of the regents.

22The Cactus 1974-75. Austin, TX: Texas Student Publications, 1975,
p. 272.

2 pid., p. 269.

24The Cactus 1971-72. Austin, TX Texas Student Publications, 1972,
p. 320.

The Cactus 1970-71. Austin, TX: Texas Student Publications, 1971
p. 102.

26The Cactus 1974-75. Austin, TX Texas Student Publications, 1975,
p. 269.
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WIlling to wield a weapon nore mghty than words, Erwn
used this new power to cut the Student Government Budget in
1971 to all but mininumsalaries and supplies.? Runor has
it that paper clips had to be recycl ed.

The paradi gmatic nonment chosen for UNNVERISITY INC. to
represent Frank Erwin, suprenme UT regent and wal ki ng
paradigm is the Waller G eek Showdown of 1969.

Wal | er Creek Showdown

In yet another football stadium expansion in 1969, the
Uni versity decided to cut down trees along Waller Creek, a
particularly scenic stretch of east canpus property.

Twenty seven students and faculty nenbers, including the
Dean of the School of Architecture, clinbed into the trees
on the appointed day of their demse, ironically also Earth
Day. FErwin personally directed the bulldozing, telling the
police to pluck out the protestors and "arrest all the
peopl e you have to. Once these trees are down, there won't

n 28

be anything to protest. Erwi n apparently clapped his

hands each tinme a tree fell, comrenting,"|' mdisturbed that
a bunch of dirty nothings can disrupt the workings of a

n 29

great University.

ZI"Erwin: No More WId-Eyed Schenes." The Daily Texan, March 18,
1974.

#The Cactus 1974-75. Austin, TX: Texas Student Publications, 1975,
p. 268.

®Burr, Beverly. "History of Student Activismat UT (1960-1988)".
Master's Thesis, University of Texas, 1988.
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And the trees were chopped down. Students dragged
linbs to the Main Building tower and stacked them up
agai nst several entrances at a noon rally attended by an
estimated crowd of 400 people. A restraining order halted
bul I dozi ng about hal fway t hrough the afternoon. For about
a week, students visited the site and planted saplings. On
the foll owi ng Monday, the order dissolved, the saplings
were torn out and the job was finished.*

The main parallel between the Waller G eek Showdown
and the Union FilmProgramdemse is the willingness of
adm ni strators to nake managenent deci sions and to stick
with them even when confronted wi th overwhel mi ng public
outcry. Part of this has to do with their faith and
know edge in the rhythns of each senester. Unlike
students, adm nistrators do not |eave every four years.
They gai n know edge with each year in ways to dealing with
activists, and have been on campus | ong enough to know t he
institution's history and success rate with fendi ng off
attack. Every admnistrator knows that student activism
will dwi ndle by the end of the senester when final exans
and papers are due. |If they nake an unpopul ar deci si on,
they just have to wait it out until the end of the senester

and dissent will die down.

%The Cactus 1969-70. Austin, TX: Texas Student Publications, 1970, p.
94.
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Al so, adm nistrators know how to work students through
the systemto sap their energy. |In the case of the Union
Fil m Program students appeal ed the Union Film Program
decision first to the Union Board itself in a hastily
called town neeting in Septenber. Wth over five hundred
students in attendance, the Board, visibly nervous,
announced that nothing could be done, but suggested to
students that they work with other canpus organi zati ons and
draft a proposal for ways to run a new program Tanmny
Arnstein and ot her nmenbers of the University Film Society
eventual ly drafted this proposal after a nonth of fact
finding. It was given in early Novenber of 1997 to Vice
Presi dent of Student Affairs, Dr. Janes Vick, and the Texas
Uni on Board, including Union Director Andy Smith. The Film
Soci ety was thanked for their comendabl e effort then sent
on their way out the door. No one fromeither Dr. Vick or
Andy Smith's office ever bothered to get back with them
about the proposal. So much for working within the system

To bring public pressure to bare on the University,
the activists held arally in Cctober of 1997. Speakers
i ncl uded such notable [ocal filmenthusiasts as film
director Richard Linklater, filmcritic and web guru Harry
Know es, Austin Film Society Managi ng Director Elizabeth
Peters and founder Katie Cokinos, and UT professor's Rachel

Tsangari, Janet Staiger, John Downing, Paul Stekler and
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Charles Ramrez-Berg. At the rally, petitions were signed
and over five hundred post cards, addressed to Dr. Janes
Vick and Andy Smith, were nailed. At the Novenber neeting
with the Film Society, Dr. Vick asked Elizabeth Peters to
stop Fil m Society nenbers and their friends from sendi ng
hime-mails and postcards. Instead of acknow edgi ng that
this mght be an indication that the programhad its canpus
supporters and audi ence, Vick instead whi ned about how much
of his valuable tine had been wasted respondi ng to these

m Ssi ves.

It is the firmbelief of many Film Soci ety nmenbers
that Dr. Vick, Andy Smith and other UT bureaucrats had no
intention of ever reversing the decision, no matter how
many viable alternatives they were presented. A successful
| ocal independent cinema, the Alano Draft House, drafted a
proposal to take over managenent of the FilmProgramin the
sunmer of 1998, including paying for theater renovations
and projector maintenance. They promsed to work with
students on progranm ng and to keep ticket prices |low, only
maki ng a profit off sales froma concession stand they
woul d build. Andy Smith and the Union Board rejected their
offer, stating that they were concerned about too nmuch
privatization occurring within the student building. Smth
didn't worry about this in 1994 when the union all owed

Veéndys into the Union, effectively dismantling the Union
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cafeteria. And he didn't worry about ARAMARK, a
multibillion-dollar food service corporation owned by

Pepsi -Co, fromtaking over all catering in the building the
foll ow ng year. | guess it was just |ocal conpanies he
was worried about nmoving into the Union.

Spencer and | believe that all of the neetings and
proposal witing was just a ruse to keep the activists busy
whil e the semester chugged along to its inevitable
conclusion. Unlike Erwin, Vick and Smth are craftier
villains and know when to keep their nouths shut.

The story of Waller COreek was eventual ly placed about
two-thirds of the way through the final film right before
our interviewwth Dr. Vick and a segnent detailing the
failed attenpt of the University Film Society to get two of
their nenbers elected to the Union Board in the spring of
1998. The final quote of the Waller Creek sequence that
sunmed up not only the Erwin years, but also predicted the
tenor of future UT admnistrations, was froma "Daily
Texan" editorial in 1980 at the time of Erwin's death:

"Frank Erwin was a real luxury: a villain who could

enjoy his role. Mbst students hated himso nmuch that

they could not see that he was only a paradi gm
representative of the systemand not the system

itself. Nowthat he is gone, he will be replaced by
| esser villains - villains who skulk instead of
swagger . "3

1Schwart z, John and Mark McKinnon. "Frank Ewin V.I.P." The Daily
Texan, October 2, 1980.
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West Mall Redesign

“In the 18th century, the architect Jereny Bent ham

i nvented the Panopticon, the nost efficient prison

ever, featuring an arrangenent of cells in a huge

circular plan. 1In the center of the open circle stood

a guard tower with views of every prisoner in every

cell. In a current sense, panopticismrefers to al

t he social sciences - psychiatry, crimnology,

pedagogy, and ant hropol ogy, to nane a few - which

provi de technical information on the body to the | ega

and political apparatus.""

Mark Macek, The Polemicist?®

In the final film nost of our research information on
the redesign of the West Mall came from Macek's article in
the short live Austin Marxist journal "The Polemcist." |
will not bother to annotate all of the information gl eaned
fromthe article. The rare exception will be annotat ed.
The Pol em ci st proved an invaluable resource. It basically
was the only source of investigative journalisminto the
affairs of UT, outside an annual article in the Austin
Anerican Statesnman, in the early 1990s.

The redesign of the Union and West Mall began in June
of 1971 with the building of perinmeter walls al ong
Quadal upe St. from?24th St. to 21st St. and down 21st St
past the Littlefield fountain. Oficial reasons for the
wal | s included prevention of soil erosion and

beautification. According to Macek, the walls were the

2Macek, Mark. "The Politics of Canpus Planning." The Polemicist,
May, 1990, p. 3.
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first salvo by the Regents to erect a "barrier to
circulation on to, or out of, the canpus."?

Wiy build a barrier? For one, canpuses were hot beds
of dissent in the 1960s and 70s, not only against the
Vi et nam War, but also against rigid authoritarian control,
as exhibited by the Board of Regents for exanple. The
WAl l er Creek incident was only one of many chall enges to
the Board's power. Board nenbers, and Frank Erwin in
particul ar, perceived this challenge by students as the
byproduct of outside agitation. The only way to get the
kids back in line was to attenpt to cut off their contact
with the outside world. After the Kent State shootings in
1970, the board was taking no chances, the wall being only
the first in a series of flow control neasures.

Li ke the introduction of photo IDs the follow ng year
(1972), the wall acted to physically segregate students
fromnon-students. The walls were expanded in 1975 al ong
26th St. fromWitis to GQuadal upe, and up Guadal upe to 27th
Street. According to Macek:

"...The walls created funnel -shaped passageways from

whi ch crowds nust exit. People running to escape

arrest would be forced through these narrow exits and
easi |y apprehended. This case m ght seemextrene, but
the consistent repetition of this funnel-Ilike passage

in all of the outdoor spaces of the UT canpus is a

formal indicator of the walls' defensive use as ri ot
control . "3

SBlpid., p. 7.
%1bid., p. 7.
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Maybe the "riots" the board feared were nore
denonstrations against the board' s growing power. In
particul ar, on Novenber 10, 1969, Chairman Frank Erwi n
called in the Austin Police Departnent and the Texas
Departnment of Public Safety to the Chuck Wagon, a Texas
Union cafeteria, to arrest a runaway teenage girl. Located
near the Union Theatre and "frequented by a lively
conbi nati on of students, non-students, |ollygaggers, and
agitators,"” the Chuck Wagon was a hotbed of debate and

di scussi on on canpus. *®

When police stormed in and

denmanded everyone show I Ds, the crowd resisted and a sit-in
occurred. Wien the police eventually started arresting
people, a riot broke out. 22 students were arrested.

Wien the Union Board of Directors voted that weekend
to keep the Chuck Wagon open to all people, the Board of
Regents hel d a tel ephone conference and reversed the
deci sion. Although challenged in court under the Texas
Qpen Meetings Act, the decision held firmwhen the case was
dropped "due to | ack of cooperation from|[Travis] County

n 36

Attorney Ned G anger. Uni on architectural segregation
continued in 1974 with the elimnation of nost |arge open

spaces in the building, preventing student congregation.

| bid.,

p. 6.
®]bid., p. 6.
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The Chuck Wagon was replaced by the new Forty Acres D ning
Room al nost half the size of the Chuck Wagon and
surrounded by "glass partitions, heavy |ockable doors, and
conpl ex passageways which regulate circulation."® Like
Bent hami s pri son Panopticon, the new Union policies itself.

Agitators, read activists, were further hindered from
t aki ng power on canpus in a nove by the Regents in Decenber
of 1969. Student Attorney Ji m Boyl e had defended the right
of Gay Liberation students to organi ze on canmpus over the
obj ections of the Regents. The Regents acted quickly and
stripped the attorney of his power to represent any student
or group "with alleged offenses against the University. "3
Wth actions such as this and the institutionalization of
student 1Ds, students were slowy turned into objects and
property of the University. Today it is unlawful for any
person on UT System property to refuse to identify hinself
to a systemrepresentative.

The nost egregi ous exanpl e of adm nistrative
panopticismwas the redesign of the West Mall. Prior to
redesi gn, the West Mall was the main gathering and
denonstration spot, easily accessible by the general public
inalarge swath of grass from Guadal upe. The week

follow ng the Kent State shootings, the West Mll was the

¥ bid.,

p. 6.
¥]bid., p. 6.
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site of a gathering of 20,000 protestors, the | argest
denonstration in UT history. Before the 1973
reconstruction, the only way to disperse crowds fromthe

i nformal space was the turning on of the sprinkler system

"Renovati ons" consi sted of renoving the grass areas
and replacing themw th |inestone planter boxes, w dening
si dewal ks, and addi ng boxes around the tress. Eight trees
were planted dead center in raised boxes. An over 50%

i ncrease in pavenent on the West Mall occurred during
reconstruction. A Student Senate resolution naned the new
mal |l the "Frank C. Erwin Menorial H ghway." Over a third
of the mall, through the planting of bushes and trees, and
the construction of a large fountain, was now unusabl e.
They "subdivided the | arge space and thereby subdivided the
crowds."” Anot her space becane architecturally policed.

The university also created "free speech zones,"
limting protest and ostensibly the Constitution to spaces
the size of a |large basketball court. Student groups have
to register with the Student Activities office in order to
use the spaces, thereby providing anple warning to the
adm nistration if there is going to be any "trouble."
Public gathering is not allowed on the rest of the canpus,
and protestors have been arrested occasionally to prove the
point. Hundreds were arrested in 1986 during South African

divestrment rallies, and in the spring of 1999, ten students
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were arrested for sitting in at the Dean of Humanities
office to gain an audience with her to discuss her
controversial appoi ntnent of an unpopul ar head to the Asian
Anerican Studies Program *

Accordi ng to Marsha Herman-Bet zen, executive director
of the Association of College Unions International, Unions
originate fromthe days of debates at Canbridge and Oxford,
and are "places where students are safe to express
t hensel ves." She goes further by saying, "a union is a
| aboratory for citizenship."* |If the Texas Union is a
| aboratory, then adm nistrators are scientists and the
students are lab rats running through a maze, too
di stracted by the possible reward of a piece of cheese
(grades?) to realize they are being socialized to accept on
a fundanental environnmental |evel their own enslavenent.
Uni on Food Services Privatization

"The Union will be a very changed place. Students

wi Il suddenly find thenselves in a shopping mall .

once occupied by a full-service cafeteria, theater,

recreational center, and student spaces. Students
will becone clients of their own student union, there
for the pleasure of the storeowners who may ki ck out
anyone not buyi ng something. Union workers will |ose
their jobs and their benefits, to be replaced by part-

time and tenporary workers."
David Riddle and Patrick Bukart, '"Daily Texan"*

®lbid., p. 7.

“°Austin American Statesman, Sept. 12, 1998. Texas Uni on-UT Verti cal
File. Center for Anerican History. Austin.

“Riddl e, David and Patrick Burkart. "Were's the Debt?!"™ The Daily
Texan, date unknown. Texas Union-UT Vertical File. Center for
American Hi story, Austin.
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The maj or struggle at the Texas Union in the 1990s
continues to be over the regulation of space, this tinme by
corporations in collusion with the university
adm ni stration. A quick breakdown of the governing body of
the Union is in order at this point.

Briefly, the Union Board admi nisters the Union. The
Uni on Board consists of the Student Association president,
two el ected student representatives, two student
representatives appointed by the SA president, one student
appoi nted by a commttee of student board nmenbers and three
faculty nmenbers appointed by the UT president. Only three
of the nine voting board nmenbers are directly el ected by
t he student body, outwei ghed by the three student
appoi ntnents and the president's handpi cked faculty
menbers. This list doesn't include the additional eight
non-voting nenbers, including mnority |iaisons, a
representative fromthe office of the dean of students and
the highly influential Union director, currently Andy
Snith. *

Unlike the directors for a corporation, or the Board
of Regents for that matter, the Union board operates only
in an advisory capacity to the UT admnistration. The UT

presi dent and Board of Regents have the final

“2Barton, Chris. "The Politics of the Texas Union." Utmost, Sunmer
1991.
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responsibility for all activities of the canpus, including
most Uni on policies.* The board recomends the Union's
budget to the President who either approves or di sapproves.
Thi s budget includes a sum of noney repl eni shed each year
mai nly by student fees and inconme from Texas Uni on services
like the gift shop.

The decision to privatize the Union's Dining Services
(UDS) was nmade by the Union Board, then approved by then UT
Presi dent Robert Berdahl in 1994, after two student
ref erenduns on privatization failed to pass by 76%in 1990.
Union Director Andy Smith clained that privatization was
the only way to relieve debt supposedly created by the
inefficient Union D ning Services. Through the mracle of
creative accounting, Smth clainmed that the Union had
accrued a $300,000 debt. This debt demanded privati zati on.
Wien asked at three public foruns in the fall of 1993 to
expl ai n how and why the debt was accrued and to denonstrate
t he accuracy of the figures, neither Andy Smth nor any
Uni on board menber coul d explain how the figure emnerged

fromthe Union's books.*

W ssinger, Anna and G ynis Smith. "Press Rel ease" UT News, Decenber
16, 1977. Texas Union-UT Vertical File. Center for Anerican History.
Austin.

“Riddl e, David and Patrick Burkart. "Were's the Debt?!"™ The Daily
Texan, date unknown. Texas Union-UT Vertical File. Center for
American Hi story, Austin.
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Menbers of a group called Students and Workers Agai nst
Privatization (SWAP) began to politicize the franchising
deal in 1993. By review ng Union D ning Services financia
statenents, including the Union and UT' s operating budgets
for fiscal year 1993, they di scovered that $590,000 - over
%20 of UDS net income - was transferred yearly out of UDS
budget to cover overheard costs. UDS was carrying the bul k
of the expenses for the entire Union! To claimthat it was
not profitable was sinply a ruse to hide the burden of
adm ni strative overhead, part of which included Andy
Smth's $65,000 salary in 1994.

To make the case stronger, Smith al so argued t hat
privatization was necessary according to projected 1992/93
UDS | osses of $134,000. The projected | oss was bl anmed on
foot traffic decrease in the Union due to construction of
the Union Wendys, ironically allowed on canpus by the Union
Board that year

Brought on by this first wave of privatization, and
Smth's creative accounting, ARAMARK, a $6.1 billion Dollar
Fortune 500 corporation and subsidiary of the even |arger
Pepsi - Co Conpany, replaced UDS as manager of food services
in the Union.” Msteriously, shortfalls continue every

year at the Union, and nore services continue to be cut,

“Erard, Mchael and Pol o Rodriguez, "The Existing Texas Union
Al ready Consunes Too Many Resources" The Daily Texan, Cct. 22, 1997.
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like the Union Filmprogram But building renovations and
contract |abor continue, including a $300,000 renovation of
Canpus Conputers during the sunmer of 1997, followed by
it's closure in the Spring of 1998. (Good nmanagenent this
is not and for all enterprising "Daily Texan'™ journalists,
the story is a potential gold mne for uncovering scandal
and possi bl e ki ckback schenes. *°

Li ke Frank Erwin, Andy Smith has been the target of
nmuch student hatred. 1In the film we did our best to avoid
out right slander and tried again to place Smth's actions
in the larger context of the admnistration's power grid.
Smith, like Erwin, is a paradigmfor the way the
adm ni stration operates. He is not the enbodi nent of the

adm nistration itself, only it's unconsci ous servant.

“\ega, Mark. "Firing Line: Shortfall" The Daily Texan, April 1,
1998.
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SUGGESTI ONS FOR ACTI ON
First and forenost, the power structure of the
University has to change if it is to be truly denocratic.
The establishment of a student and faculty regent chair
would go a long way to incorporating the true citizens of
the University into the power structure. Ri ght now we have
the illusion of representation. Jerry Haddican, a UT
graduat e who organi zed one such attenpt to legislate a
student regent in 1989, stated the rational best in the
March 1989 issue of UTMOST:
"It's the Mnistry of Truth and they're practicing
doubl espeak...they' Il tell you time and tine again
that we have access to those regent neetings. Al
this does is disillusion and frustrate students.
That's not what the systemis intended to do,
certainly not by the people of the state. The
University is a master at bringing up stuff when it's
too late for the students to do anything about it, and
they knowthat. [It's alnmpbst an art that they' ve
perfected. A student regent would elinmnate that."*
Wil e maybe not totally elimnating this |ack of
representation, a student and faculty chair would go a | ong
way the keeping the university body inforned of Regent
shenani gans, thereby providing anple tinme to nobilize
students and faculty to action when necessary.
Second, the provision that staff briefings to the
Regents be conducted in private needs to be elimnated from

the Texas Qpen Meetings Act. The business of the state and

“"Hays, Susan. "In search of a voice at the top." Utmost, March 1989.
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thereby its citizens needs to be conducted in the clear
light of day to prevent another regent from becom ng an
Erwin. Large suns of taxpayer noney should not be shifted
around behind cl osed doors. The public needs to hear
Regent deliberations. Like it or not, they are political
appoi ntnents and they are playing with our noney. At the
very | east we deserve the right to question them about
their actions in an open forum and hold them accountable to
an i npeachnent and renoval process |ike any ot her
politician.

In order for any of this to occur, students need to be
enpowered with the know edge of successful resistance
through solidarity. It is our job as educators and mnedi a-
makers to provide themw th this |ost history of social
action, as seen through the power of unionization and
political nobilization. Too often, the acconplishnments of
1960s and 70s social novenents are filtered through a
revisionist history of their self-destruction through
radicalism |Is this not the birth right of each new
generation, to evolve and go through the birthing pains of
revol utionary change for the disbursenment of power? |f our
generation turns its back on activismout of fear of
reprisal or the social brai nwashing of capitali st
consunerism wll we not be judged harshly by history? If

we truly do recogni ze a new gl obalism can we not see that
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the challenge to authoritarian power at hone could aid
those in Third Wrld nations struggling against U S.
industrial colonialismand the "farm ng out" of industrial
pol lution? An attack on the systemfromw thin can weaken
the organismw thin, helping those working for change at
the site of the crisis on the surface.

Finally, constant agitation and resistance is al so
necessary to break the admnistration's strangl ehol d on
space. Inpronptu gatherings, street-theater, rallies and
denonstrations, without official permt, are needed to
chal | enge the University's power, possibly taking
adm nistration reprisal to task in the courts to gain a
constitutional hearing on the legitimcy of such regulation
of space. Enough commttee neetings and | unches. Certain
i ssues like regulation of space need to be slowy
cultivated in the federal courts to cenment any | asting
change.

Wi | e exhausting and eventual |y maybe beyond ny grasp
as a director to make it fully work, UN VERSITY | NC
hopefully will serve as a nodel to other students to take a
good | ook at their imediate environnment for critical
inquiry. Al though forgotten in our age of "personal
politics,"” politics are personal when one realizes that an
affront to one student group is synptomatic of the

continually affront to all students hunman rights.
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Good | uck everybody!
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APPENDI X A:

1998 Texas Fil mmakers Production Grant Proposal

| NTRODUCTI ON

A filmleader counts down: 6-5-4-3-2-BEEP-Focus Chart.
"Pl ease focus the projector and adjust the sound level," a
nmechani cal voi ce boons. 1In voice-over, | say, "My nane is
Kyle Henry. A student for over twenty years now, |'ve
accumul ated roughly $90,000 in debt. | was hoping to say
good- by to academ a at the end of the spring senmester in

'98, but a series events del ayed ny departure..."

SEPTEMBER 1997: The Wiite Refl ective Screen

"I't was the end of a horrible sunmer and the begi nni ng
of a horrible fall and | was going to that school,
that horrible school. And | picked up the "Daily
Texan™ [UT' s student paper], which | never read ... |
never read that shitty paper and there it was: Texas
Uni on Theater is closing.”
Rachel Tsangari, UT film professor and filmmaker
Andy Smith, director of the Texas Union at the
Uni versity of Texas-Austin, announces the axing of the
Union FilmProgram the |ongest running student financed
repertory filmprogramin the country. It is the |ast
surviving novie theater on a canpus that at one tinme had
nore than six. Students, local filmagurus (R ck Linklater,

Harry Know es) and national filmnuts (Quentin Tarantino)
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react in horror to news of the axing. Wat's happening
when the nation's second | argest university can't afford to
pay $30,000 on a filmprogrambut shells out mllions on
athletics? Wy the hell have | been in school for over
twenty years?

Credits display over a nontage of iconic yearbook
photos taken fromny famly's school al buns (1945-1998): ny
not her in her cheer-leading outfit ('45); ny father
shooting fromthe free throw line, playing basketball for
Medi na H gh School ('46); ny sister Lauren (age 7) in a sea
of wooden school desks; ny sister Lynn, nouth w de open,
shaking a ponpomat a pep rally ('76), etc. |In voice-over
| say:

"As a kid, 1'd flip through ny nother's' college scrap

book and dreamof all the great times | was going to

have. Unfortunately, the scrapbook was from Kent

State University in the fifties. M nother went to

school with the man who | ater becane the president who

presided at the time of the shootings, the one
everyone bl aned afterward ... along with the students.

"He was a nice guy," she said. M sister |ater went

to Kent inthe 70's, only a few years after the

shootings. | used to visit her on "little brother and
sister” weekends. (ccasionally, she would conme hone

during the week when her dormrecei ved bonb threats.
46



So it begins with Kent, the one ny nother knew, and

the one Mary Ann Vecchi o knew. "

CHAPTER 1: Cel I ul ar and Mol ecul ar Bi ol ogy

Di ssolve into a series of stage "yearbook” photos
(studio shot Optura DV stills) of at |least 50 current UT
students. In voice-over we hear UT students answer these
VOX- pop questi ons:

1. Wat do you expect froma University education?

2. What are a student's responsibilities to a

Uni versity?

3. Wuat is a student union for?

4. What will you do after you graduate?

5. What do you expect out of this university's union?

A pattern emerges, a picture of a careerist student
body that conceives of itself nore as consuner then
citizen, eating the University's product, whose only goal
is to "get a job" and whose only responsibility to the
University is to "followthe rules.” Mst seemto be

maj oring i n business, advertising, or nmarketing.

Cctober 1997: Rally to Save the Union Film Program
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Student activists fromthe University Film Society nobilize
t he canpus and the community to reverse the decision. A
rally is held on the Wst Mall, with R ck Linklater and

ot hers speaking. Over five hundred people attend. A
petition drive starts. The student activists in nmany ways
| ook like the students fromthe staged photo sessions.

Most are white, upper-mddle class and "cl ean-cut."

Chapter 2: Econom cs

H gh speed phot ography of construction work on the
al ready behenoth UT football stadiumassaults the screen,
timed to Steve Reich's grating aural collage "Cone Qut" in
whi ch Dani el Hamm says, "I had to |i ke open the bruise up
and | et sone of the bruise blood cone out to show them"™

Wrkers scurry |ike ants over the scaffol ding as huge
orange and blue cranes twirl overhead. The action is shot
at various frame rates, alternating fromone frane every
ten seconds to a few seconds of real tine notion, producing
jarring, jerky images. The final shot is of the visitor's
scoreboard, with the UT | onghorn insignia surrounded by

advertisenments for Taco-Bell, Coca-Cola, Intel and Sansung.

Chapter 3: Archaeol ogy
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A Feng Shui expert |eads us on a tour through the UT
Student Union, a bad energy zone. Dissolve into an
ani mati on stand sequence conparing bl ueprints of the Union
and West mal | before and after renovations in the early
eighties. 1In voice-over, Louis Mackey, a professor in UT's
phi | osophy departnent, tal ks about how t he space has
changed froma gathering/activist point into a consuner
space. Fromthe blue prints, one can see how wal Il s and
trees have divided the space. End on a tracking shot of
the Union food court where Wndy's, Chick Fillet and ot her
fast food chains pass by. Slowy dissolve into a simlar

shot passing shops in a suburban mall.

Novenber 1997: The Run Around

Student activists talk about their struggle and failure to
engage university nmanagenent in a dial ogue about the Union
FilmProgram This is interwoven with excerpts fromb50's
industrial training filnms that teach managers how to

i ntroduce change and quell resulting dissent.

Chapter 4: Genetics
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Scanned phot ographs of ny famly and segnments from
tal k shows of people beating each other up are interspersed
with this text permutation

IS, TH'S, NOI, MW, FAMLY

IS, TH'S, MW, FAMLY, NOT

TH'S, 1S, M, NOI, FAMLY

TH'S, 1S, NOI, W, FAMLY

Chapter 5:Human Sexuality

At the end of the last tal k show sequence, CUT TO t he

nmonot onous changi ng of channels on a satellite TV system

I n voi ce-over, | say:
"There was this guy | was dating ... no, rendezvousing
with ... no, that is still too romantic ... rutting
with, who had his TV on every time | went over to his
apartnment. It was always on. He said the on/off
switch was broke. '"Just unplug it," | said. |gnored.

He |i ke maki ng out during the commercial breaks. And
besides, it helped himfall asleep. Wen he was gone,
peopl e t hought he was at hone, so no one robbed him
And he also |iked the sound of people talking in the
next roomwhen he wasn't in the TV room Extended
famly over for a visit. You can't just turn the
famly off! So we sucked to "Glligan's Island,' and
screwed to MIV's 'Beach Party,’ and it all got to be
t oo nmuch one ni ght when he whi pped out a video canera
and connected it to his tube brother. | couldn't

wat ch hi mwat chi ng hinmself on TV give nme a bl ow j ob.
The sex that had been col d, dispassionate and tw ce
removed now becane three tines fucked. After about

ten mnutes, | junped up with a nmajor case of the
creeps and ripped the cord out of the wall. Shows
over."

50



The flipping of images stops and the screen is sucked into
a fading dot of light at the center of an old tube TV. Big
bang in reverse. | say in closing, "and | don't really
watch TV anynore. | don't tell people that | don't watch,
because they think you're an elitist freak or something and

they won't talk to you."

Decenber '97: The Uni on Theater Massacre

The die is cast. The Union Board is intractable,
student opinion be dammed. The activists organi ze one | ast
rally as a show of support and outrage. Only about a
hundr ed peopl e gat her, scream and shout slogans. O son
Vel les not Taco Bells. W Want Godard, Not Corporate Lard.
Hey, Hey, Chick Fillet, How Many Filns Did You Kill Today?
Media arrive. W begin to performnore for the canera,
nore for the event's own eventual re-broadcast than
actually living in the monment. Wy didn't we throw bricks
t hrough the $70,000 plate gl ass wi ndow? Wy didn't we
chain ourselves to the seats? The activists vow not to

give up the fight.

Chapter 6: Psychol ogy
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Silence. A long tracking shot down one of the
wi ndow ess, fluorescent lit, cheerless corridors of UT's
Conmuni cation Building B. W hear a phone dialing, then
TEX TALK, the automated information systemfor UT, asks us
to pl ease choose a nmenu option. A two-digit code is dialed
then we hear a nontage of audio clips fromUT s tel ephone
counseling and referral service, including TEX TALK tape's
#10033 "Lonel i ness," #10030 "Coping with Anxiety," #10033
"How To Handl e Fear," #10038 "Coping with Stress," #10431
"What is Depression,” #10433 "Depression as a Lifestyle,"
and #10491 "Suicidal Cisis."

Chapter 7: Political Science

UT | aw professor Lino Gaglia's infanbus quote starts
off this section as a sinple title card:

"Bl acks and Mexi can- Anericans are not academ cally

conpetitive with whites ... It is the result of

cultural effects. These cultures do not encourage

achi evenent. Failure is not |ooked upon with

di sgrace. Wen people aren't good at playing the

gane, the gane has to be changed for them That is

why students are taking black studies instead of core

classes like chemstry."

This is immediately foll owed by footage froma rally
held in Septenber in response to Lino by Students for
Access and Qpportunity. The rally was also held to

confront the board of regents about the Hopwood deci sion,

52



which elimnated affirmative action in student recruiting,
and its relationship to diversity. |In voice-over, | say:

"While we were fighting for the theater, other battles

we' re being fought, ones that were far nore inportant.

But there are |inkages. The Union Theater was on of

the few places in town where people of color, from

bot h home and abroad, were seen on the big screen in

Austin. They are gone now fromthat white, reflective

surface. Mnority enrollment continues to decline at

the University."

Thi s plays over slow no tel ephoto shots of waves of
students wal ki ng around canpus, the majority of which are
white, upper mddle-class. W end on slow paced, static
shots of frat/sorority houses with rush and part signs out
front. TV static is inter-cut between them The changi ng

of fraternities, the flipping of channels.

February 1998: Student El ections

Jeff Lockwood, a rowdy purple-haired activist fromthe
University Film Society, decides to enter the fraternity
and sorority infested waters of UT student politics and run
for a student representative seat on the Union Board. In
t heory, we hope to get one our guys on the inside and
create a ruckus. Maybe then we will get our film program
back. See Jeff work the polls. See Jeff and fil mmakers
confront Andy Smth, head of the Union Board. See Jeff

| ose the election. Wth less than %40 of the student body
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voting, the frat connection holds onto its status quo

strangl e hold. Things won't change at the polls.

Chapter 8: Foreign Languages

UT staff fight a "Fair Wages Canpai gn" to increase
salaries. At arally held in March, various speakers shout
about the abom nably | ow wages staff are paid. Signs held
aloft indicate that starting salaries for %30 of the staff
still qualify themfor welfare. One speaker shouts, "W
are living in the third-world, folks."” Their march to the
capital is overlaid with a foreign | anguage audi ot ape
teaching a U S. tourist the basics of vacationing in a

third-world country.

March-April, 1998: Storm ng the Union?

As the activists return to their classes, the
fil makers confront UT md-1evel managenent about the
deci sion. Two cartoonists nane their "Daily Texan'™ strip
"Fire Andy Smith" and stage a surreal performance/ protest
on the West Mall to no avail. W get a piece of the Union
Theater closing aired on national cable broadcast, but a
crucial title card listing phone nunbers for viewers to

call is yanked out by fearful producers. W enter the
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piece in the Union's own video contest and win. At the
awar ds cerenony, we denmand audit of the Union's accounts.
No one listens. No one cares. W finally appeal to the
newy hired president of UT, Larry Faul kner. No one

returns our phone calls.

Chapter 9: Phil osophy

An ani mated | ook out ny back wi ndow, which is divided
into 20 separate "franes" (4x5 panes). Each pane of gl ass
is shot at a different time of day, with different action
occurring in each frane, so that the viewer sees a coll age
of colored light and foliage. It's ny w ndow neditation,
the place that offers a brief respite frommny educati on and

a brief rest for the viewer.

May 1998: Death by Attrition

W conduct a final interviewwth the student
activists. They are burnt out, disillusioned and novi ng on
to other work in the community. A lot of om nous runblings
are heard about the future of student activism W
di ssolve into an endl ess stream of students passing by,

i ke so many cans of beans at a Hornel packing plant,

pi cking up their diplonas.
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George Harrison's tune "Let it Roll" begins to play.
W inter-cut the march of graduates with a step by step
process and denonstration of howto roll ajoint. [It's the
end of the year, and the end of the Union Theater. One
long drag. Fade to bl ack.

| have received an education about the crushing group-
t hi nk bureaucratic nmachinery of state education in America,
about corporatization of academ c space and the
honogeni zation that it seens to require, and about the
i nvasion of commercialization into very personal, private

spaces of ny life. I'mdefinitely ready to | eave.

56



Bl BLI OGRAPHY

The Austin American Statesman, January 18, 1976 - February
15, 1999.

Burr, Beverly. "H story of Student Activismat UT (1960-
1988)." Master's Thesis, University of Texas-Austin,
1988.

Cactus 1969-70, 1970-71, 1971-72, 1972-73, 1973-74 & 1974-
75. Austin, TX Texas Student Publications, 1969-75

Cowart, Jack and Juan Ham | ton. Georgia O"Keefe.
Washington, D.C.: National Gallery of Art, 1987.

The Daily Texan, May 6, 1969 - Septenber 12, 1998.
Dallas News, January 12, 1944.

Dugger, Ronnie. "The 40 Acres Massacre" Texas Observer,
Cct ober 20, 1974.

Harvey, David. "University Inc." The Atlantic Monthly,
Cct ober, 1998.

Hays, Susan "In Search of a Voice at the Top" UTMOST,
Mar ch, 1989.

The Houston Post, Septenber 9, 1974.

Nel son, Carry and Stephen Watt. Academic Keywords: A
Devil®s Dictionary for Higher Education. New York:
Rout | edge, 1999.

The Polemicist, My, 1990.

Readi ngs, Bill. The University in Ruins. Canbridge,
Massachusetts: Harvard University Press, 1996.

Stol er, Susie. The Cactus 1974-75. Austin, TX Texas
St udent Publications, 1975, p. 266-272.

UT News, Decenber 16, 1977.
Utmost, March 1989 - Summer 1991.

60



VI TA

Kyle Richard Henry was born in Houston, Texas on
Cct ober 28, 1970, the son of Richard E. Henry and El ai ne J.
Henry. In 1993, he received a Bachelor of Arts in Hstory
and Art and Art History fromRi ce University in Houston.
In 1994, he received at Bachelor of Fine Arts in Fil making
fromRce. Hs short filnms have played at festivals in the
United States and Europe. Hi s pre-thesis film"Anerican
Cowboy" played at Los Angel es’ QUTFEST 1998, Austin's South
By South West Film Festival, London's Maverick Film
Festival, and Marseilles's Vue Sur Les Doc festival. It
was al so chosen as a docunentary finalist for the 1998
St udent Acadeny Awards and toured filmschools as part of
the Next Frame festival. |In Septenber of 1995, he entered
the Graduate School at the University of Texas to pursue a
Master of Fine Arts in FilmProduction within the Coll ege

of Conmuni cations, Departnent of Radi o/ TV/Film

Per nanent Addr ess: 2408 Jackson Lane

League Cty, Texas 77573

This report was typed by the author.

61



