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W
elcom

e to the Day of Silence Organizing M
anual! On behalf of the Gay, Lesbian and Straight Education Network

(GLSEN), the United States Student Association (USSA) and the thousands of students w
hose leadership and

participation have created the Day of Silence project, we’d like to thank you for your interest and involvem
ent.

W
ith your help, the Day of Silence will continue to flourish as the largest youth-run action on lesbian, gay, bisexual

and transgender (LGBT) issues in the country. 
W

e have filled this m
anual w

ith m
any ideas and tips to m

ake your Day of Silence as effective as possible.
Here, you’ll find inform

ation on everything from
 fundraising and publicity to the nuts-and-bolts of getting

your classm
ates, teachers and adm

inistration on board. Getting your school’s adm
inistration to support your

effort is particularly critical for high school organizers, but we’ve also identified alternative ways to participate
if adm

inistrative support isn’t likely. Also, there’s inform
ation targeted both for high school and university

organizing efforts (though w
e’ve even heard about m

iddle school students organizing for the Day!), as w
ell

as plenty of suggestions that w
ork in both settings. 

W
e encourage you to use this m

anual in w
hatever way works best for you—you m

ay pull ideas from
 a single

section or take all in from
 cover to cover. The w

ebsite, w
w

w.dayofsilence.org, is another useful resource. W
e

also encourage you to bring your ow
n ideas and creativity to the table, so that your school’s Day of Silence

becom
es som

ething unique and w
orks best for your particular school com

m
unity. 

W
elcom

e aboard, and happy organizing! 

The GLSEN Student Organizing Departm
ent
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The following docum
ents are available on the Day of Silence website: www.dayofsilence.org. You can read

them
 and adapt them

, or even download the flyer, card and sticker for use in your own publicity strategy.

• Sam
ple Strategy Chart

• Frequently Asked Questions
• Sam

ple Press Release
• Sam

ple Em
ail for Recruiting Participants

• Sam
ple Letter to Potential Ally Organizations

• Sam
ple Letter to School Adm

inistration
• Sam

ple Letter to Local Businesses
• Sam

ple Guidelines for Participants
• Sam

ple Flyer
• Sam

ple “Speaking Card”
• Sam

ple Sticker

State Organizers

California State Organizer - Alyn Libm
an - alyn@

dayofsilence.org
Connecticut State Student Organizer - Brandon Cardet - brandon@

dayofsilence.org
Florida State Organizer - Ashleigh Pfriem

 - ashleigh@
dayofsilence.org

Illinois State Student Organizer - Liz Castaneda - liz@
dayofsilence.org

M
assachuchetts State Student Organizer - Paige Kruza - paige@

dayofsilence.org
M

ichigan State Student Organizer - Jess Cybulski - jess@
dayofsilence.org

New
 York Northern State Student Organizer - M

ike Hoppy - m
ike@

dayofsilence.org
New

 York Southern State Student Organizer - Rem
y M

aelen - rem
y@

dayofsilence.org
Texas State Student Organizer - Lupe Alvarez - lupe@

dayofsilence.org

Regional Organizers

M
idw

est Regional Student Organizer - Ashley Olson - ashley@
dayofsilence.org

IA, IN, KS, M
N, M

O, ND, NE, OH, OK, SD, W
I

Northeast Regional Student Organizer - Erik Benau - erik@
dayofsilence.org

DE, DC, M
D, M

E, NH, NJ, PA, RI, VT

Southern Regional Student Organizer - To Be Announced - info@
dayofsilence.org

AL, AR, GA, KY, LA, M
S, NC, PR, SC, TN, VA, W

V

W
estern Regional Student Organizer - Sophia Lanza-W

eil - sophia@
dayofsilence.org

AK, AZ, CO, HI, ID, M
T, NM

, NV, OR, UT, W
A, W

Y

National Team
 Co-Advisors

Student Co-Chair - Nikira Hernandez - nikira@
dayofsilence.org

Student Co-Chair - Phil Lindquist - phil@
dayofsilence.org

Student Co-Chair - Jesse Sullivan - jesse@
dayofsilence.org
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W
H

AT IS TH
E DAY

 O
F SILEN

CE PRO
JECT?

The Day of Silence is a day on which those people who support creating safe schools for LGBT people take
a nine-hour vow

 of silence to recognize and protest the harassm
ent, prejudice, and discrim

ination—in
effect, the silencing—that LGBT people face. Instead of speaking, high school and university participants
hand out cards or w

ear stickers or t-shirts printed w
ith the follow

ing m
essage:

“Please understand m
y reasons for not speaking today. I am

 participating in the Day of Silence,
a national youth m

ovem
ent protesting the silence faced by lesbian, gay, bisexual and transgender

people, and their allies. M
y deliberate silence echoes that silence, w

hich is caused by harassm
ent,

prejudice
and discrim

ination. I believe that ending the silence is the first step tow
ard fighting

these injustices. Think about the voices you are not hearing today. W
hat are you going to do to

end the silence?”

But the Day of Silence Project is about m
ore than being silent for a day. It’s about raising awareness around

LGBT issues, m
aking a visible personal com

m
itm

ent to justice and equality, and, potentially, organizing
a larger cam

paign to prom
ote safety and respect in your school and com

m
unity.

W
H

AT CA
N

 TH
E DAY

 O
F SILEN

CE D
O?

The Day of Silence can be used as a tool to affect positive change—both personally and com
m

unity-wide
—that lasts far beyond the nine hours of the event. Depending on w

here you are, the m
akeup of your

student body, the relationships betw
een students and faculty, and other factors, the clim

ate in your
school on LGBT issues could be incredibly hostile, incredibly w

elcom
ing or

som
ew

here in betw
een. Students m

ight be forced to hide their sexual ori-
entation, gender identity or gender expression because they fear physical
or verbal harassm

ent. They m
ight be m

ade invisible by school curriculum
that m

akes no m
ention

of LGBT people and events. Or your school m
ight

sim
ply be a place w

here students, teachers and staff could learn m
ore about

diversity and acceptance. Regardless of w
hat situation you find yourself in,

the Day of Silence is an effort that can raise aw
areness on these issues,

prom
pting people to talk and think about them

. 
It can also be a way for your group to position itself to create m

ore long-
lasting positive changes(and it is for this reason that w

e’ve included a full
section on direct action organizing. If your school lacks a nondiscrim

ination
or anti-harassm

ent policy that m
akes m

ention of sexual orientation or gender
identity, the Day of Silence could be a springboard for a w

ider cam
paign to

create m
ore inclusive policy. Or, if you want to get m

ore LGBT history books
into your library, you could position the Day of Silence as a strategy to dem

and
greater inclusiveness. 

W
H

Y
 SILEN

CE A
S A

 TA
CTIC?

The Day of Silence enables participants to show, in a highly visible way, everyone they encounter, that they
support LGBT rights. At the sam

e tim
e, it provides a space for personal reflection about the consequences

of being silent and silenced, bolstering an inner determ
ination to speak up. The Day of Silence m

oves the
power of these personal experiences to a com

m
unity-focused effort. It com

pels us to consider how we can
m

ake our own voices stronger and begin to stop silencing ourselves. By taking silence, a tool that traditionally
has been used to deprive people of their voice and power, and turning it into an intentional group activity,
participants in the Day of Silence truly m

ake a pow
erful statem

ent of resistance. 

“TODAY I PARTICIPATED in the Day of
Silence, and I didn’t think that som

e-
thing that only endured that brief
of a period of tim

e, and an absence
of som

ething, no less, could im
pact

m
e this m

uch, causing m
e to re-

evaluate the w
ay I have learned to

express m
yself.”

—E
LIZABETH, INDIANA

A
CADEM

Y
1998
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THE DAY OF SILENCE IS BORN. 
Students organized the first Day of Silence at the University of Virginia. W

ith over 150 students participating,
those involved felt it was a great success. The Day of Silence received extensive local press coverage and
a positive response from

 UVA com
m

unity m
em

bers, m
otivating then-18-year-old M

aria Pulzetti to take
the Day of Silence national. 

FROM
 ONE, TO ONE HUNDRED, NATIONAL DAY OF SILENCE TAKES OFF 

W
ith a web page and m

uch dedication, Pulzetti and then-19-year-old Jessie Gilliam
 developed the effort to

be used in schools across the country. It was renam
ed the National Day of Silence, and that year nearly

100 colleges and universities participated. Som
e schools in Australia heard about the action and m

odeled
a sim

ilar day for Australian schools. 

THE DAY KEEPS GROW
ING, THE PROJECT BEGINS 

Pulzetti and Gilliam
 realized they couldn’t expand the National Day of Silence alone, so they organized

a team
 of regional coordinators w

ho could assist schools better by understanding and working w
ith local

networks. Expanding from
 a one-day vow

 of silence to include additional actions and educational events,
the Day of Silence Project was officially inaugurated. That year, for the first tim

e in a recognized num
ber,

students in high schools joined the organizing efforts, helping double the num
ber of participating schools

to over 200. 

M
ORE PEOPLE, M

ORE TIM
E, A M

ESSAGE OF UNITY SETS IN 
Through the sponsorship of Advocates for Youth, Gilliam

 w
orked part-tim

e over the sum
m

er of 1999 to
m

aintain and expand the Day of Silence Project. For the first tim
e in the project’s history, a team

 of vol-
unteers m

et for a w
eekend in Boston to discuss strategy and develop future plans tow

ards assisting
schools. The Day of Silence Project continued to support high schools, colleges and universities around
the country w

ith volunteers led by then-18-year-old Chloe Palenchar, the National Project Coordinator.
Over 300 high schools participated that year. 

DAY OF SILENCE PROJECT; STILL GROW
ING, STILL STRONG 

GLSEN National Student Organizer Chris Tuttle, Gilliam
 and Palenchar developed a proposal to provide

the Day of Silence Project with new funding, staff, volunteers and an official organizational sponsor, GLSEN.
To ensure its success, GLSEN developed a first-ever Day of Silence Project Advisory Board (w

hich includes
Pulzetti, Gilliam

 and Palenchar) to help build upon past successes, a Leadership Team
 of students to support

high school organizers around the country, and a partnership with the United States Student Association,
to ensure colleges and universities receive equal support for their organizing. 

THE POSSIBILITIES ARE ENDLESS 
Just im

agine: thousands of students, from
 San Francisco, California to Irm

o, South Carolina, united in a
visible silence to create real change in local schools. W

hether used to educate classm
ates on the dam

aging
effects of anti-LGBT bias, or to dem

and passage of a statew
ide nondiscrim

inatory act inclusive of LGBT
people, the Day of Silence is an awesom

e opportunity to create m
ore inclusive school environm

ents and
m

ake som
e noise. 

W
HAT ARE YOU GOING TO DO TO END THE SILENCE

1996 

1997 

1998

1999-2001 

2001 - CURRENT 

TOM
ORROW
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I: TH
E BASICS O
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N

 O
RGA

N
IZIN

G

Som
e groups m

ay w
ish to m

ake the Day of Silence the centerpiece of a larger cam
paign to change their

Som
e groups m

ay w
ish to m

ake the Day of Silence the centerpiece of a larger cam
paign to change their

schools. Others m
ay wish to m

axim
ize the interest and support generated by the Day of Silence by planning

schools. Others m
ay wish to m

axim
ize the interest and support generated by the Day of Silence by planning

additional activities. This section provides an introduction to direct action organizing, a tool used by m
any

additional activities. This section provides an introduction to direct action organizing, a tool used by m
any

student and com
m

unity activists. Direct action organizing can help you to think about all of the people
student and com

m
unity activists. Direct action organizing can help you to think about all of the people

and factors that contribute to decision-m
aking in your school, and how your group can exert an influence

and factors that contribute to decision-m
aking in your school, and how your group can exert an influence

on all of them
. 

on all of them
. 

UNDERSTANDING RELATIONS OF POW
ER

“Strong people don’t need strong leaders.” Fundam
entally, Ella Baker’s words speak to the power of direct

“Strong people don’t need strong leaders.” Fundam
entally, Ella Baker’s words speak to the power of direct

action, grassroots organizing to involve not just one or tw
o prom

inent leaders but large num
bers of

action, grassroots organizing to involve not just one or tw
o prom

inent leaders but large num
bers of

people in the com
m

unity to bring about social change. M
iss Baker, as she w

as know
n by students w

ith
people in the com

m
unity to bring about social change. M

iss Baker, as she w
as know

n by students w
ith

w
hom

 she worked, was an organizer of the Civil Rights M
ovem

ent w
ho also advised a m

ulti-racial group
w

hom
 she worked, was an organizer of the Civil Rights M

ovem
ent w

ho also advised a m
ulti-racial group

of students, the Student Non-violent Coordinating Com
m

ittee (SNCC). The group organized lunch counter
of students, the Student Non-violent Coordinating Com

m
ittee (SNCC). The group organized lunch counter

sit-ins, “freedom
 rides” in which white and black bus riders integrated com

m
ercial bus lines by riding them

sit-ins, “freedom
 rides” in which white and black bus riders integrated com

m
ercial bus lines by riding them

together, voter registration drives and “citizenship schools” in which Southern black people and others were
together, voter registration drives and “citizenship schools” in which Southern black people and others were
educated about organizing, voting and pow

er.
educated about organizing, voting and pow

er.
Organizing is our ability to change our com

m
unities: to identify problem

s and develop solutions, to bring
is our ability to change our com

m
unities: to identify problem

s and develop solutions, to bring
people

together, to plan strategies and cam
paigns, to hold elected officials and corporations accountable

together, to plan strategies and cam
paigns, to hold elected officials and corporations accountable

to the com
m

unities they serve. It is rooted in the pow
er of people. Individuals w

orking together as a
to the com

m
unities they serve. It is rooted in the pow

er of people. Individuals w
orking together as a

group and/or com
m

unity have the pow
er to bring about change. Ella Baker’s w

ords do not say that
group and/or com

m
unity have the pow

er to bring about change. Ella Baker’s w
ords do not say that

leaders are not im
portant; they do say that people are. Using organizing as a tool m

eans that w
e need

leaders are not im
portant; they do say that people are. Using organizing as a tool m

eans that w
e need

to be reaching out and involving as m
any people as possible to take sm

all actions but som
etim

es big
to be reaching out and involving as m

any people as possible to take sm
all actions but som

etim
es big

risks. Our teachers, fellow students, adm
inistrators, fam

ilies, school boards and other com
m

unity m
em

bers
risks. Our teachers, fellow students, adm

inistrators, fam
ilies, school boards and other com

m
unity m

em
bers

need to understand our needs, concerns and, m
ost im

portantly, our voices and power. The Day of Silence
need to understand our needs, concerns and, m

ost im
portantly, our voices and power. The Day of Silence

uses silence to dem
onstrate the im

portance of voices and our pow
er to dem

and safer, m
ore equitable

uses silence to dem
onstrate the im

portance of voices and our pow
er to dem

and safer, m
ore equitable

schools. Success in organizing depends upon our ability to bring people together and to hear everyone’s
schools. Success in organizing depends upon our ability to bring people together and to hear everyone’s
voice; the m

ore diverse our voices, the m
ore successful our w

ork w
ill be.

voice; the m
ore diverse our voices, the m

ore successful our w
ork w

ill be.
Organizing com

pels us to consider the power and privilege that certain groups of people and types of
Organizing com

pels us to consider the power and privilege that certain groups of people and types of
behavior hold in our com

m
unities. W

hen w
e think of anti-LGBT bias in schools, w

e often think of nam
e-

behavior hold in our com
m

unities. W
hen w

e think of anti-LGBT bias in schools, w
e often think of nam

e-
calling, unsafe classroom

s and hallw
ays or exclusion of LGBT people and history from

 the curriculum
.

calling, unsafe classroom
s and hallw

ays or exclusion of LGBT people and history from
 the curriculum

.
It’s im

portant to rem
em

ber that people experience anti-LGBT harassm
ent in schools m

ost often because
It’s im

portant to rem
em

ber that people experience anti-LGBT harassm
ent in schools m

ost often because
they do not fit expected gender roles, or because they are open about their sexuality. W

hen “girls” act like
they do not fit expected gender roles, or because they are open about their sexuality. W

hen “girls” act like
“boys” or “boys” act like “girls,” or when people are visible about their LGBT identities and relationships,
“boys” or “boys” act like “girls,” or when people are visible about their LGBT identities and relationships,
som

e people perceive these transgressions of sexual orientation and gender “norm
s” as threatening

som
e people perceive these transgressions of sexual orientation and gender “norm

s” as threatening
to their ow

n gender identity, sexuality, or entire w
orldview. That w

orldview
 often sees w

om
en, people

to their ow
n gender identity, sexuality, or entire w

orldview. That w
orldview

 often sees w
om

en, people
of color, LGBT people, young people, poor people, and people w

ith disabilities as having less value, and
of color, LGBT people, young people, poor people, and people w

ith disabilities as having less value, and
therefore less pow

er. W
e need to m

ove our thinking to the next level and recognize the broader and
therefore less pow

er. W
e need to m

ove our thinking to the next level and recognize the broader and
deeper connections betw

een anti-LGBT bias and other oppressions.
deeper connections betw

een anti-LGBT bias and other oppressions.
Organizing helps us to recognize the role we can play in changing the power dynam

ics in our com
m

unities.
Organizing helps us to recognize the role we can play in changing the power dynam

ics in our com
m

unities.
To build safe schools, w

e need to educate people about gender and sexual orientation. At the sam
e

To build safe schools, w
e need to educate people about gender and sexual orientation. At the sam

e
tim

e, w
e need to build the skills and pow

er of LGBT people and allies to speak and act in their local
tim

e, w
e need to build the skills and pow

er of LGBT people and allies to speak and act in their local
com

m
unities, in order to bring about m

eaningful change. The Day of Silence strengthens individuals,
com

m
unities, in order to bring about m

eaningful change. The Day of Silence strengthens individuals,
as they realize their ow

n pow
er, and groups, as they use their collective pow

er to dem
and change.

as they realize their ow
n pow

er, and groups, as they use their collective pow
er to dem

and change.

LEARNING THE STEPS OF DIRECT ACTION ORGANIZING
Direct action organizing is based on som

e very sim
ple ideas:

Direct action organizing is based on som
e very sim

ple ideas:
A. 
A. Every problem

 has solutions..
B. 
B. A com

m
itted group of people w

ho care have the pow
er to m

ake solutions happen..
C. 
C. And w

orking together these people can alter relations of pow
er.
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In order to get from
 point A to point B, the people in the group need to evaluate the situation surrounding

In order to get from
 point A to point B, the people in the group need to evaluate the situation surrounding

the
the

problem
, by asking them

selves the follow
ing ten questions:

, by asking them
selves the follow

ing ten questions:

1. W
HAT IS THE PROBLEM

?
As you know, the 
As you know, the problem

that the Day of Silence Project seeks to change is the silence faced by LGBT people
that the Day of Silence Project seeks to change is the silence faced by LGBT people

and their allies. In every school and com
m

unity, this silence m
ay m

anifest itself in m
ore specific 

and their allies. In every school and com
m

unity, this silence m
ay m

anifest itself in m
ore specific problem

s,,
such as the lack of LGBT-inclusive nondiscrim

ination and anti-harassm
ent policies, the exclusion of LGBT

such as the lack of LGBT-inclusive nondiscrim
ination and anti-harassm

ent policies, the exclusion of LGBT
people and history from

 the curriculum
, the absence of support and advocacy services for LGBT youth,

people and history from
 the curriculum

, the absence of support and advocacy services for LGBT youth,
the lack of consequences for nam

e-calling and m
any other problem

s. A 
the lack of consequences for nam

e-calling and m
any other problem

s. A problem
is sim

ply the situation
is sim

ply the situation
that is w

rong or needs to be changed. 
that is w

rong or needs to be changed. 
For exam

ple, a 
For exam

ple, a problem
 statem

entwould be: “Anti-LGBT verbal harassm
ent is pervasive in our school.”

would be: “Anti-LGBT verbal harassm
ent is pervasive in our school.”

Let’s call that “Problem
 1.” Or, “LGBT students don’t feel supported by the counseling staff at our college.”

Let’s call that “Problem
 1.” Or, “LGBT students don’t feel supported by the counseling staff at our college.”

That’s “Problem
 2.”

That’s “Problem
 2.”

2. W
HAT ARE SOM

E POSSIBLE SOLUTIONS TO THE PROBLEM
?

In direct action organizing, every group effort, or 
In direct action organizing, every group effort, or cam

paign, should focus on one 
, should focus on one problem

, w
ith the

, w
ith the

understanding that m
ost 

understanding that m
ost problem

s
contain, or are connected to, other 
contain, or are connected to, other problem

s. Once your group has
. Once your group has

identified the 
identified the problem

it w
ants to focus on, the next step is brainstorm

ing possible solutions.
it w

ants to focus on, the next step is brainstorm
ing possible solutions.

In order to brainstorm
 solutions, you need to think about w

hy the 
In order to brainstorm

 solutions, you need to think about w
hy the problem

exists, in specific term
s.

exists, in specific term
s.

Continuing with problem
 1, why is harassm

ent tolerated? Som
etim

es, teachers don’t intervene because they
Continuing with problem

 1, why is harassm
ent tolerated? Som

etim
es, teachers don’t intervene because they

sim
ply don’t recognize harassm

ent; they’ve internalized the idea that bullying and teasing, or being
sim

ply don’t recognize harassm
ent; they’ve internalized the idea that bullying and teasing, or being

bullied and teased, is just part of grow
ing up. Som

etim
es, LGBT teachers w

ho aren’t “out” in school are
bullied and teased, is just part of grow

ing up. Som
etim

es, LGBT teachers w
ho aren’t “out” in school are

afraid to intervene, out of concern for their ow
n safety and job security. M

ost of the tim
e, teachers

afraid to intervene, out of concern for their ow
n safety and job security. M

ost of the tim
e, teachers

don’t intervene because they don’t know
 how

; perhaps there’s no official school policy regarding anti-
don’t intervene because they don’t know

 how
; perhaps there’s no official school policy regarding anti-

LGBT harassm
ent and how to respond to it, or, if there is, teachers haven’t been trained in how to follow it.

LGBT harassm
ent and how to respond to it, or, if there is, teachers haven’t been trained in how to follow it.

Now, think about solutions that m
ight address these 

Now, think about solutions that m
ight address these problem

s. W
hat would

. W
hat would

really im
prove the situation? Continuing with Problem

 1, training all teachers
really im

prove the situation? Continuing with Problem
 1, training all teachers

in how to respond to harassm
ent m

ight help to solve the 
in how to respond to harassm

ent m
ight help to solve the problem

. Passing
. Passing

an anti-harassm
ent policy that includes protection for students based on their

an anti-harassm
ent policy that includes protection for students based on their

sexual orientation or gender identity/expression m
ight help to solve the

sexual orientation or gender identity/expression m
ight help to solve the

problem
. Creating a standard disciplinary procedure for harassm

ent, and
. Creating a standard disciplinary procedure for harassm

ent, and
m

aking sure that everyone in the school knows about it, m
ight help to solve

m
aking sure that everyone in the school knows about it, m

ight help to solve
the 
the problem

..
Considering Problem

 2, w
hy m

ight LGBT students feel unsupported by
Considering Problem

 2, w
hy m

ight LGBT students feel unsupported by
counselors? Perhaps the college hasn’t m

ade training in LGBT student support
counselors? Perhaps the college hasn’t m

ade training in LGBT student support
a job requirem

ent or preference in hiring counselors. Perhaps there is a per-
a job requirem

ent or preference in hiring counselors. Perhaps there is a per-
ception am

ong college adm
inistrators that there aren’t enough LGBT students

ception am
ong college adm

inistrators that there aren’t enough LGBT students
to warrant hiring som

eone w
ho specializes in supporting LGBT students, or

to warrant hiring som
eone w

ho specializes in supporting LGBT students, or
taking the tim

e or m
oney to train the existing counselors.

taking the tim
e or m

oney to train the existing counselors.
Now, think about solutions that m

ight address these 
Now, think about solutions that m

ight address these problem
s. W

hat would
. W

hat would
really im

prove the situation? Passing a hiring policy that requires counselors
really im

prove the situation? Passing a hiring policy that requires counselors
to have training in LGBT student support m

ight help to solve the 
to have training in LGBT student support m

ight help to solve the problem
..

Holding m
andatory annual trainings in LGBT student support for existing counseling staff m

ight help
Holding m

andatory annual trainings in LGBT student support for existing counseling staff m
ight help

to solve the 
to solve the problem

. Officially including LGBT 
. Officially including LGBT student support in the list of counseling services offered

student support in the list of counseling services offered
by the college m

ight help to solve the 
by the college m

ight help to solve the problem
. . 

All of the potential solutions are known as 
All of the potential solutions are known as issues, or dem

ands. A 
, or dem

ands. A cam
paign

that works to achieve an issue is
know

n as, you guessed it, an issue cam
paign.Issue cam

paignsare the engine that drives direct action organizing.   
are the engine that drives direct action organizing.   

3. W
HICH SOLUTION W

ILL YOU PURSUE? W
HY?

Of course, all of the possible solutions, working in harm
ony, would be ideal. But for the purposes of your

Of course, all of the possible solutions, working in harm
ony, would be ideal. But for the purposes of your

cam
paign, you should pick one solution to pursue. This m

eans that you should pick the solution that has
, you should pick one solution to pursue. This m

eans that you should pick the solution that has
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“DURING M
Y SILENCE people respond-

ed
in com

pletely different w
ays. One

person stopped m
e, and thanked m

e
for w

hat I was doing for all the people
w

ho weren’t able to. Another person
told m

e that I w
as a pitiful excuse

for a hum
an being. I decided that

the thank you w
as w

hat w
as really

im
portant.”



the greatest potential to solve m
ultiple 

the greatest potential to solve m
ultiple problem

s, while at the sam
e tim

e recognizing that every solution
, while at the sam

e tim
e recognizing that every solution

you brainstorm
 m

ight still only partially solve the 
you brainstorm

 m
ight still only partially solve the problem

. . 
One of the m

ost im
portant criteria for choosing an 

One of the m
ost im

portant criteria for choosing an issue
is that it be w

orthw
hile. People should feel

is that it be w
orthw

hile. People should feel
that they are fighting for som

ething they feel good about, and som
ething that m

erits the effort. Think
that they are fighting for som

ething they feel good about, and som
ething that m

erits the effort. Think
about how

 the follow
ing criteria contribute to the w

orthiness of your 
about how

 the follow
ing criteria contribute to the w

orthiness of your issue. If your 
. If your issue

can achieve
can achieve

as m
any of the follow

ing results as possible, you probably have a very w
orthw

hile 
as m

any of the follow
ing results as possible, you probably have a very w

orthw
hile issue..

Result in a Real Im
provem

ent in People’s Lives.If you can see and feel the im
provem

ent, then
If you can see and feel the im

provem
ent, then

you can be sure that it has actually been w
on.

you can be sure that it has actually been w
on.

Give People a Sense of Their Ow
n Pow

er. Your group and supporters should feel that the victory
Your group and supporters should feel that the victory

w
as w

on directly by them
. They should feel that they have the pow

er to effect change, to be heard
w

as w
on directly by them

. They should feel that they have the pow
er to effect change, to be heard

and to be taken seriously by the rest of your school com
m

unity, especially those in authority.
and to be taken seriously by the rest of your school com

m
unity, especially those in authority.

Alter the Relations of Pow
er.Building a strong group creates a new

 pow
er dynam

ic; in other
Building a strong group creates a new

 pow
er dynam

ic; in other
w

ords, the needs and concerns of your group are m
ore likely to be consistently taken into account,

w
ords, the needs and concerns of your group are m

ore likely to be consistently taken into account,
rather than taken for granted, by others w

ith pow
er. This is because you’ve show

n people that you
rather than taken for granted, by others w

ith pow
er. This is because you’ve show

n people that you
have the ability to m

obilize support and resources.
have the ability to m

obilize support and resources.
Be W

innable.The 
The problem

should not be so large or the solution so rem
ote that your group gets

should not be so large or the solution so rem
ote that your group gets

overwhelm
ed. Your group’s m

em
bers should be able to see from

 the start that there is a good chance
overwhelm

ed. Your group’s m
em

bers should be able to see from
 the start that there is a good chance

of winning, or at least that there is a good 
of winning, or at least that there is a good strategy

for winning. (Do we ever fight for unwinnable 
for winning. (Do we ever fight for unwinnable issues??

Yes. W
e do w

ork to end 
Yes. W

e do w
ork to end problem

s
that seem

 to have no end, but w
e alw

ays try to break them
 dow

n
that seem

 to have no end, but w
e alw

ays try to break them
 dow

n
into w

innable 
into w

innable issues, even if the victory is sm
all com

pared to the w
hole 

, even if the victory is sm
all com

pared to the w
hole problem

.).)
Be W

idely Felt.It’s helpful if m
any people in your school com

m
unity feel that this is a real 

It’s helpful if m
any people in your school com

m
unity feel that this is a real problem

,,
and agree w

ith the solution. If your school is unsupportive of the needs of LGBT students, how
ever,

and agree w
ith the solution. If your school is unsupportive of the needs of LGBT students, how

ever,
then what’s m

ore im
portant is that the people in your group agree about the 

then what’s m
ore im

portant is that the people in your group agree about the problem
 and the solution.
and the solution.

That w
ay, even if you’re fighting an uphill battle, you’ll be unified in doing so.

That w
ay, even if you’re fighting an uphill battle, you’ll be unified in doing so.

Be Deeply Felt.People should not only agree, but also feel strongly enough to do som
ething

People should not only agree, but also feel strongly enough to do som
ething

about it. If m
any people agree about the 

about it. If m
any people agree about the issue

but don’t feel strongly, it w
ill be difficult for you to

but don’t feel strongly, it w
ill be difficult for you to

generate the enthusiasm
 and com

m
itm

ent needed to fuel your w
ork. It’s im

portant to note that
generate the enthusiasm

 and com
m

itm
ent needed to fuel your w

ork. It’s im
portant to note that

what is widely and deeply felt changes over tim
e. Som

etim
es there needs to be a period of education

what is widely and deeply felt changes over tim
e. Som

etim
es there needs to be a period of education

before people can truly decide w
here they stand on an 

before people can truly decide w
here they stand on an issue..

Be Easy to Understand.A strong 
A strong issue

should not require a lengthy and difficult explanation.
should not require a lengthy and difficult explanation.

The test: a flyer should be able to explain the 
The test: a flyer should be able to explain the issue

in one paragraph.
in one paragraph.

Have a Clear Target.The 
The target, or 

, or decision-m
aker, is the person who has the power to give you

, is the person who has the power to give you
what you 
what you want. If you can’t figure out w

ho the 
want. If you can’t figure out w

ho the targetis, you need to do som
e m

ore research before
is, you need to do som

e m
ore research before

pursuing your 
pursuing your issue..

Have a Clear Tim
e Fram

e that W
orks for You.An 

An issue cam
paign

has a beginning, a m
iddle, and

has a beginning, a m
iddle, and

an end. W
ith a strong 

an end. W
ith a strong issue, the critical tim

es in the 
, the critical tim

es in the cam
paign

can be controlled so that they com
e

can be controlled so that they com
e

w
hen you can m

obilize the m
ost support.  

w
hen you can m

obilize the m
ost support.  

Be Non-Divisive.Pick unifying 
Pick unifying issues. Avoid 

. Avoid issues
that divide supporters w

ho should be working
that divide supporters w

ho should be working
together. Don’t pit friend against friend, teacher against student, identity/affinity group against
together. Don’t pit friend against friend, teacher against student, identity/affinity group against
identity/affinity group.
identity/affinity group.

Build Leadership and M
em

bership.People should be able to contribute to your w
ork at various

People should be able to contribute to your w
ork at various

levels of involvem
ent and leadership. In addition, your 

levels of involvem
ent and leadership. In addition, your issue

should lead your group forw
ard in its

should lead your group forw
ard in its

w
ork, rather than leading you into a rut, w

hich could cause you to lose m
em

bers and supporters.
w

ork, rather than leading you into a rut, w
hich could cause you to lose m

em
bers and supporters.

Set You Up for the Next Issue.Issues
are like playing pool—each shot has set you up for the
are like playing pool—each shot has set you up for the

next one. In addition to thinking about future 
next one. In addition to thinking about future issue

directions, consider the skills the group will develop
directions, consider the skills the group will develop

in the 
in the cam

paign
and the contacts it w

ill m
ake for the next one.

and the contacts it w
ill m

ake for the next one.
Be Consistent w

ith Your Vision.The 
The issues

you choose to w
ork on should reflect your vision for

you choose to w
ork on should reflect your vision for

an im
proved school com

m
unity.

an im
proved school com

m
unity.

4. W
HO HAS THE POW

ER TO GIVE US W
HAT W

E W
ANT?

Continuing w
ith the previous exam

ples, your local school board, district adm
inistration or school ad-

Continuing w
ith the previous exam

ples, your local school board, district adm
inistration or school ad-

m
inistration m

ay have the pow
er to approve m

andatory teacher training. Your college adm
inistration,

m
inistration m

ay have the pow
er to approve m

andatory teacher training. Your college adm
inistration,
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or the Departm
ent of Student Services, m

ay have the pow
er to approve counselor training. But it’s not

or the Departm
ent of Student Services, m

ay have the pow
er to approve counselor training. But it’s not

enough to know
 the nam

e of the public body or office that has the pow
er to im

plem
ent your solution.

enough to know
 the nam

e of the public body or office that has the pow
er to im

plem
ent your solution.

People, not institutions or boards, m
ake decisions. 

People, not institutions or boards, m
ake decisions. The actual people w

ho have the pow
er to m

ake the
decision, such as a specific school board m

em
ber, school principal or college Dean, are the people you

need to influence.If you can’t figure out w
ho the person w

ith the pow
er is, you either need to do m

ore
If you can’t figure out w

ho the person w
ith the pow

er is, you either need to do m
ore

research, or you really don’t have an 
research, or you really don’t have an issue, since there is no solution to a problem

 if there is no one w
ith

, since there is no solution to a problem
 if there is no one w

ith
the pow

er to solve it. The person w
ith the pow

er to give you w
hat you w

ant is know
n as the 

the pow
er to solve it. The person w

ith the pow
er to give you w

hat you w
ant is know

n as the decision-
m

aker. The
. The

decision-m
akerbecom

es the 
becom

es the target of your 
of your issue cam

paign. . 

5. W
HO IS LIKELY TO SUPPORT OUR SOLUTION? W

HY?
A sm

all but deeply com
m

itted group of people (like you!) needs to care about the issue enough to stick
A sm

all but deeply com
m

itted group of people (like you!) needs to care about the issue enough to stick
w

ith it in order to see it through. Even m
ore im

portantly, a larger num
ber of people need to care about

w
ith it in order to see it through. Even m

ore im
portantly, a larger num

ber of people need to care about
the 
the issue enough to support it and w

ork on it over the long term
, if necessary. 

enough to support it and w
ork on it over the long term

, if necessary. 
Your group should begin by brainstorm

ing a list of all of the people w
ho are directly affected by the

Your group should begin by brainstorm
ing a list of all of the people w

ho are directly affected by the
problem

. Start w
ith yourselves, and then branch outw

ard. Returning to Problem
 1, w

ho is affected by
. Start w

ith yourselves, and then branch outw
ard. Returning to Problem

 1, w
ho is affected by

anti-LGBT harassm
ent in your school and the teachers’ lack of response to it? Everyone, you could argue,

anti-LGBT harassm
ent in your school and the teachers’ lack of response to it? Everyone, you could argue,

because it affects the entire school clim
ate; at this point, how

ever, you should be m
ore specific. M

ake a
because it affects the entire school clim

ate; at this point, how
ever, you should be m

ore specific. M
ake a

list of the people in your group, any other “out” LGBT students, and your friends. Add to your list “out” LGBT
list of the people in your group, any other “out” LGBT students, and your friends. Add to your list “out” LGBT
teachers, teachers who already respond to harassm

ent, and teachers with whom
 you have good relationships.

teachers, teachers who already respond to harassm
ent, and teachers with whom

 you have good relationships.
Add supportive adm

inistrators and staff. Add fam
ily m

em
bers and com

m
unity m

em
bers. These people are

Add supportive adm
inistrators and staff. Add fam

ily m
em

bers and com
m

unity m
em

bers. These people are
all directly affected by the 
all directly affected by the problem

, either because they get harassed or people they care about get
, either because they get harassed or people they care about get

harassed. In Direct Action Organizing, your supporters are know
n as your 

harassed. In Direct Action Organizing, your supporters are know
n as your constituents

and 
and allies..

The question to ask yourselves now
 is: W

ould these people support this issue, our proposed solution
to the problem

?
The answer to your question should be “
The answer to your question should be “YES.” If the answer is “M

aybe” or “I Don’t Know,”
.” If the answer is “M

aybe” or “I Don’t Know,”
you should take the tim

e to ask people how
 m

uch they care about your issue before you com
m

it to
you should take the tim

e to ask people how
 m

uch they care about your issue before you com
m

it to
w

orking on it. Ask if they’d be w
illing to attend a m

eeting about the issue, if they’d be w
illing to m

ake
w

orking on it. Ask if they’d be w
illing to attend a m

eeting about the issue, if they’d be w
illing to m

ake
phone calls, if they’d be w

illing to get their friends and fam
ily to w

rite letters. 
phone calls, if they’d be w

illing to get their friends and fam
ily to w

rite letters. Never assum
e support,

and never assum
e opposition. The only w

ay to know
 w

hat people think is to ask them
..

If the answ
er to the above question is NO, think about how

 you can refram
e your 

If the answ
er to the above question is NO, think about how

 you can refram
e your issue

w
ithout

w
ithout

com
prom

ising it, so that people w
ould support it. This is know

n as “cutting” an 
com

prom
ising it, so that people w

ould support it. This is know
n as “cutting” an issue. Returning to

. Returning to
Problem

 2, let’s say that your 
Problem

 2, let’s say that your issue
is “The college should sponsor m

andatory annual trainings in LGBT
is “The college should sponsor m

andatory annual trainings in LGBT
student support for existing counseling staff.” If your fairly certain that a m

andatory training w
on’t be

student support for existing counseling staff.” If your fairly certain that a m
andatory training w

on’t be
supported, you could instead propose a voluntary training. Or, you could m

ake the acquisition of LGBT
supported, you could instead propose a voluntary training. Or, you could m

ake the acquisition of LGBT
support resources for the counselors’ offices your issue. 
support resources for the counselors’ offices your issue. 

6. W
HO IS LIKELY TO STAND IN THE W

AY OF OUR SOLUTION? W
HY?

Next, your group should brainstorm
 a list of all of the people w

ho are likely to stand in your way. This list
Next, your group should brainstorm

 a list of all of the people w
ho are likely to stand in your way. This list

should include teachers, counselors and adm
inistrators w

ho’ve denied you their support in the past, or
should include teachers, counselors and adm

inistrators w
ho’ve denied you their support in the past, or

who’ve expressed bias against LGBT people. It should include peers, relatives, school board m
em

bers and
who’ve expressed bias against LGBT people. It should include peers, relatives, school board m

em
bers and

people in the com
m

unity who have shown intolerance of LGBT people, or opposition to initiatives supporting
people in the com

m
unity who have shown intolerance of LGBT people, or opposition to initiatives supporting

LGBT students. The people w
ho oppose your issue are know

n as, you guessed it, your 
LGBT students. The people w

ho oppose your issue are know
n as, you guessed it, your opponents..

7. W
HOSE OPINION ARE W

E NOT SURE ABOUT? W
HY?

Rem
em

ber, the best way to learn people’s opinions is to ask them
. Just because you don’t know som

eone’s
Rem

em
ber, the best way to learn people’s opinions is to ask them

. Just because you don’t know som
eone’s

opinion, doesn’t m
ean they don’t have one. You should alw

ays begin by asking; it m
ay seem

 like a lot of
opinion, doesn’t m

ean they don’t have one. You should alw
ays begin by asking; it m

ay seem
 like a lot of

w
ork, but it actually w

ill save you tim
e and energy later on. 

w
ork, but it actually w

ill save you tim
e and energy later on. 

There is another group of people, however, and that’s the people in the m
iddle. M

aybe, at som
e point,

There is another group of people, however, and that’s the people in the m
iddle. M

aybe, at som
e point,

you’ve thought of them
 as the people who “just don’t care.” W

ell, m
aybe they don’t care because no one’s

you’ve thought of them
 as the people who “just don’t care.” W

ell, m
aybe they don’t care because no one’s

ever asked them
 to care, or educated them

 as to w
hy they should care. 

ever asked them
 to care, or educated them

 as to w
hy they should care. It’s im

portant to rem
em

ber that
the num

ber one m
otivation for people to take action is their ow

n self-interest.If you can show
 people

If you can show
 people

the benefits they w
ill gain from

 supporting your 
the benefits they w

ill gain from
 supporting your issue, you can turn them

 into 
, you can turn them

 into allies. On the other hand,
. On the other hand,

if you alienate people by never asking their opinion, or m
aking assum

ptions about them
, you can turn them

if you alienate people by never asking their opinion, or m
aking assum

ptions about them
, you can turn them
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into 
into opponents. In Direct Action Organizing, and in politics in general, it’s the people in the m

iddle that
. In Direct Action Organizing, and in politics in general, it’s the people in the m

iddle that
everyone fights over. They can be sw

ayed, w
hich is w

hy they’re often know
n as the “m

ovable m
iddle.”

everyone fights over. They can be sw
ayed, w

hich is w
hy they’re often know

n as the “m
ovable m

iddle.”
Your group should brainstorm

 a list of people you’re not sure about. Then, divide up the list and have
Your group should brainstorm

 a list of people you’re not sure about. Then, divide up the list and have
everyone take responsibility for a part of it. You are about to em

bark on a fact-finding m
ission. It’s best to

everyone take responsibility for a part of it. You are about to em
bark on a fact-finding m

ission. It’s best to
assign people the nam

es of individuals they know
 or w

ith w
hom

 they share som
e connection, no m

atter
assign people the nam

es of individuals they know
 or w

ith w
hom

 they share som
e connection, no m

atter
how

 loose. People are m
uch m

ore likely to have an opinion on an issue w
hen they know

 or recognize
how

 loose. People are m
uch m

ore likely to have an opinion on an issue w
hen they know

 or recognize
the people w

orking on it. 
the people w

orking on it. 

8. W
HAT DETAILS AND FACTORS IN OUR OW

N GROUP DO W
E NEED TO THINK ABOUT?

W
hen planning an 

W
hen planning an issue cam

paign, it’s easy to focus on everyone else—w
hat your 

, it’s easy to focus on everyone else—w
hat your allies

and 
and opponents

think, how to reach your 
think, how to reach your target, and how to build others’ interest and support for your 

, and how to build others’ interest and support for your issue. It’s im
portant

. It’s im
portant

both 
both for the health of your group and the success of your 

for the health of your group and the success of your issue cam
paign, however, to think about the

, however, to think about the
group itself.
group itself.

Begin by m
aking a list of your group’s strengths and w

eaknesses. Perhaps you have a lot of people
Begin by m

aking a list of your group’s strengths and w
eaknesses. Perhaps you have a lot of people

w
ho are great at doing behind-the-scenes w

ork, but not so m
any w

ho feel com
fortable in the spotlight.

w
ho are great at doing behind-the-scenes w

ork, but not so m
any w

ho feel com
fortable in the spotlight.

Perhaps you’ve got a couple of people w
ith boundless energy, but m

ost of your m
em

bers are on the
Perhaps you’ve got a couple of people w

ith boundless energy, but m
ost of your m

em
bers are on the

verge of burnout because of their other com
m

itm
ents. Perhaps you have som

e people in your group
verge of burnout because of their other com

m
itm

ents. Perhaps you have som
e people in your group

w
ho don’t get along very w

ell. Perhaps your group isn’t very inclusive or diverse, or perhaps it is. All of
w

ho don’t get along very w
ell. Perhaps your group isn’t very inclusive or diverse, or perhaps it is. All of

these factors need to be taken into consideration. They’re know
n as 

these factors need to be taken into consideration. They’re know
n as organizational considerations..

Another list you should m
ake is a list of the ways in which you want your

Another list you should m
ake is a list of the ways in which you want yourissue cam

paign
to strengthen
to strengthen

your group. Do you w
ant to increase your m

em
bership? Learn new

 skills?
your group. Do you w

ant to increase your m
em

bership? Learn new
 skills?

Double 
Double your

contact 
your

contact list? Raise m
oney? These factors are also 

list? Raise m
oney? These factors are also organiza-

tional considerations..

9. W
HAT DO W

E HOPE TO ACCOM
PLISH W

ITH THIS SOLUTION?
In Direct Action Organizing, what you hope to accom

plish in your 
In Direct Action Organizing, what you hope to accom

plish in your issue cam
paign

is known as your goal(s). Another way to think of 
is known as your goal(s). Another way to think of goalsin this context is ”W

hat
in this context is ”W

hat
are our 
are our dem

ands?” It’s useful to separate out your long term
, interm

ediate,
?” It’s useful to separate out your long term

, interm
ediate,

and short term
 

and short term
 goals, in order to m

axim
ize your group’s 

, in order to m
axim

ize your group’s tim
e and energy, gain

tim
e and energy, gain

a clear understanding of how your activities connect to one another, and
a clear understanding of how your activities connect to one another, and
build participation and interest from

 your initial victories. 
build participation and interest from

 your initial victories. 

L
O

N
G

O
N

G
T

ER
M

ER
M

G
O

A
LS

O
A

LS

A A long term
 goalis the vision or ideal you have for w

hat your school
is the vision or ideal you have for w

hat your school
should look like and how it should treat your
should look like and how it should treat yourissue. It can also be helpful to break down that long term

 
. It can also be helpful to break down that long term

 goal
to som

ething you don’t think you can accom
plish in the next year but are aim

ing for in your 
to som

ething you don’t think you can accom
plish in the next year but are aim

ing for in your cam
paign;;

for exam
ple, a 

for exam
ple, a goalto have every single adm

inistrator, faculty m
em

ber, and support staff m
em

ber in your
to have every single adm

inistrator, faculty m
em

ber, and support staff m
em

ber in your
school trained in how

 to support and advocate for LGBT students.
school trained in how

 to support and advocate for LGBT students.

IN
TER

M
ED

IATE
N

TER
M

ED
IATE

G
O

A
LS

O
A

LS

Your 
Your interm

ediate goalis your
is yourissue, the thing you want from

 your 
, the thing you want from

 your targetthat you will build the 
that you will build the cam

paign
around. It should be concrete, so that everyone know

s w
hat constitutes a victory. W

hile you ultim
ately

around. It should be concrete, so that everyone know
s w

hat constitutes a victory. W
hile you ultim

ately
want safety, respect, and support for all LGBT students, by setting interm

ediate 
want safety, respect, and support for all LGBT students, by setting interm

ediate goals, you have concrete
, you have concrete

steps—such as m
andatory staff training—to w

ork tow
ard your vision.

steps—such as m
andatory staff training—to w

ork tow
ard your vision.

S
H

O
R

T
H

O
R

T
T

ER
M

ER
M

G
O

A
LS

O
A

LS

A A short term
 goalis the first step of your 

is the first step of your cam
paign, and leads directly to your interm

ediate 
, and leads directly to your interm

ediate goals. It should
. It should

be som
ething you are fairly certain you can win, but that will require your group to m

obilize large am
ounts

be som
ething you are fairly certain you can win, but that will require your group to m

obilize large am
ounts

of people to build m
om

entum
 in your 

of people to build m
om

entum
 in your cam

paign. Exam
ples of short-term

 
. Exam

ples of short-term
 goalswould be to obtain a m

eeting
would be to obtain a m

eeting
w

ith your principal or superintendent, to get support from
 the teachers’ union, or to hold m

eeting for
w

ith your principal or superintendent, to get support from
 the teachers’ union, or to hold m

eeting for
fam

ily m
em

bers.
fam

ily m
em

bers.
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“PEOPLE REFUSE TO OPEN
their eyes

to the problem
s that surround this

issue. W
hen a person says that they

never notice a problem
 w

ith LGBT
people being forced into silence, they
are choosing to be blind to it. This
Day is a definite eye-opener.”



10. W
HAT SPECIFIC STEPS DO W

E NEED TO TAKE TO ACHIEVE OUR SOLUTION?
Using your short term

 goals, you can begin to group som
e of the short term

 
Using your short term

 goals, you can begin to group som
e of the short term

 goalstogether or break them
together or break them

out into different 
out into different strategies. One 

. One strategy
could be educating 
could be educating allies; another m

ight be specifically m
o-

; another m
ight be specifically m

o-
bilizing parents or other identity groups. A 
bilizing parents or other identity groups. A strategy

is a larger schem
e of activities that form

 the basis
is a larger schem

e of activities that form
 the basis

of your 
of your issue cam

paign. Som
e 

. Som
e strategies include voter registration and m

obilization, electoral politics,
include voter registration and m

obilization, electoral politics,
statewide referendum

s, issue education or lobbying elected officials. Depending on your 
statewide referendum

s, issue education or lobbying elected officials. Depending on your issue cam
paign,,

you m
ay w

ish to use m
ore than one 

you m
ay w

ish to use m
ore than one strategy..

Once you’ve identified your 
Once you’ve identified your strategy/strategies, you should brainstorm

 a list of possible steps that your
, you should brainstorm

 a list of possible steps that your
group could take to support it. Returning to the previous exam

ples, let’s say that one of your 
group could take to support it. Returning to the previous exam

ples, let’s say that one of your strategies
isis

to m
eet with your 

to m
eet with your targetsin order to educate them

 about your
in order to educate them

 about yourissue. You plan to m
eet with your principal,

. You plan to m
eet with your principal,

to discuss anti-bias teacher training, or your Dean, to discuss LGBT student support training for college
to discuss anti-bias teacher training, or your Dean, to discuss LGBT student support training for college
counselors. W

hat specific steps can you take to m
ake that m

eeting happen successfully? Do you need to
counselors. W

hat specific steps can you take to m
ake that m

eeting happen successfully? Do you need to
do research so that you can show your 
do research so that you can show your target evidence that anti-LGBT harassm

ent exists in your school, or
evidence that anti-LGBT harassm

ent exists in your school, or
that LGBT students feel unsupported by the counseling staff? Do you need to find inform

ation about trainers
that LGBT students feel unsupported by the counseling staff? Do you need to find inform

ation about trainers
and training resources that have w

orked in other schools? W
hat about contacting the 

and training resources that have w
orked in other schools? W

hat about contacting the target? Do you
? Do you

plan sim
ply to call for a m

eeting appointm
ent, or w

ould a form
al letter, signed by group of concerned

plan sim
ply to call for a m

eeting appointm
ent, or w

ould a form
al letter, signed by group of concerned

students, be m
ore effective?

students, be m
ore effective?

All of these very specific steps are known as 
All of these very specific steps are known as tactics. . Tacticsare deliberate, planned actions, and should

are deliberate, planned actions, and should
be designed to show power to your 
be designed to show power to your target, and to increase visibility and support for your 

, and to increase visibility and support for your issue cam
paign..

Everything you do, from
 how you contact supporters to how your group chooses to behave at a protest rally,

Everything you do, from
 how you contact supporters to how your group chooses to behave at a protest rally,

is a 
is a tactic. . 

W
hat’s m

ore, a 
W

hat’s m
ore, a tactic

can have
can have

tactics. A perfect exam
ple of this is the Day of Silence. W

ithin the planning
. A perfect exam

ple of this is the Day of Silence. W
ithin the planning

of the Day, there can be m
ultiple

of the Day, there can be m
ultiple

tacticsfor generating publicity, building participation, increasing visibility of
for generating publicity, building participation, increasing visibility of

participants and using m
om

entum
 to organize additional events. At the sam

e tim
e, the Day of Silence

participants and using m
om

entum
 to organize additional events. At the sam

e tim
e, the Day of Silence

can be one 
can be one tactic

in a larger 
in a larger issue cam

paign
to reduce harassm

ent of LGBT students, or to increase support
to reduce harassm

ent of LGBT students, or to increase support
of LGBT students.
of LGBT students.

The Day of Silence on its own is a com
pelling statem

ent supporting LGBT people and others who experi-
The Day of Silence on its own is a com

pelling statem
ent supporting LGBT people and others who experi-

ence silencing and oppression in your school com
m

unity. Im
agine how

 powerful the Day of Silence could
ence silencing and oppression in your school com

m
unity. Im

agine how
 powerful the Day of Silence could

be in your school if you w
ere to use it as a 

be in your school if you w
ere to use it as a tactic

to further a larger
to further a largerissue cam

paign..

The Day of Silence, as a nationally organized event, can:
The Day of Silence, as a nationally organized event, can:

• m
ake your group and its

• m
ake your group and its

issues
recognizable to m

em
bers of your school com

m
unity 

recognizable to m
em

bers of your school com
m

unity 
• raise general aw

areness around LGBT people and concerns in your school com
m

unity 
• raise general aw

areness around LGBT people and concerns in your school com
m

unity 
• generate m

om
entum

 for your future actions 
• generate m

om
entum

 for your future actions 
• m

obilize a netw
ork of 

• m
obilize a netw

ork of allies for you to call upon for assistance and support 
for you to call upon for assistance and support 

• help you to raise m
oney to sustain your w

ork 
• help you to raise m

oney to sustain your w
ork 

• provide the foundation for building a 
• provide the foundation for building a coalition

of concerned individuals and
of concerned individuals and

groups from
 the local to the national level 

groups from
 the local to the national level 

• bring to your w
ork the attention of m

edia, elected officials, local and national LGBT
• bring to your w

ork the attention of m
edia, elected officials, local and national LGBT

organizations and others concerned about school safety, equitable education, students’
organizations and others concerned about school safety, equitable education, students’
rights, diversity, and social justice 
rights, diversity, and social justice 

Think about it!
Think about it!

TA-DA!
W

hen you put these ten organizing steps together and figure out w
hat role each can play, you have your

W
hen you put these ten organizing steps together and figure out w

hat role each can play, you have your
issue cam

paign. The M
idwest Academ

y, one of the nation’s oldest and best known schools for com
m

unity
. The M

idwest Academ
y, one of the nation’s oldest and best known schools for com

m
unity

organizations, citizen organizations and individuals com
m

itted to progressive social change, has developed a
organizations, citizen organizations and individuals com

m
itted to progressive social change, has developed a

graphic m
odel called the “Strategy Chart” that can help you to arrange your inform

ation into an overall
graphic m

odel called the “Strategy Chart” that can help you to arrange your inform
ation into an overall

cam
paign. If your group would like to go through the process of visually m

apping out your 
. If your group would like to go through the process of visually m

apping out your goals, , organi-
zational considerations, , constituents, , allies, and 

, and opponents, , targets, and 
, and tactics, you can com

plete your
, you can com

plete your
ow

n Strategy Chart.
ow

n Strategy Chart.
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COALITION-BUILDING
A A coalition

is a diverse cluster of individuals and groups that w
ork together to reach a com

m
on goal.

is a diverse cluster of individuals and groups that w
ork together to reach a com

m
on goal.

That goal m
ight be a num

ber of things, but often includes one of the follow
ing: 

That goal m
ight be a num

ber of things, but often includes one of the follow
ing: 

• Influencing people’s behavior (for exam
ple, reducing anti-LGBT verbal harassm

ent) 
• Influencing people’s behavior (for exam

ple, reducing anti-LGBT verbal harassm
ent) 

• Building a healthy com
m

unity 
• Building a healthy com

m
unity 

• Adapting, creating, or expanding public policy 
• Adapting, creating, or expanding public policy 

W
HY BUILD A COALITION?

• To provide program
s and use resources m

ore efficiently and effectively and to elim
inate any

• To provide program
s and use resources m

ore efficiently and effectively and to elim
inate any

duplication of services (in other w
ords, to avoid reinventing the w

heel) 
duplication of services (in other w

ords, to avoid reinventing the w
heel) 

• To increase com
m

unication betw
een groups and break dow

n stereotypes 
• To increase com

m
unication betw

een groups and break dow
n stereotypes 

• To revitalize the sagging energies of m
em

bers of diverse groups w
ho are trying to do too m

uch on
• To revitalize the sagging energies of m

em
bers of diverse groups w

ho are trying to do too m
uch on

their ow
n 

their ow
n 

• To plan and launch com
m

unity-w
ide efforts 

• To plan and launch com
m

unity-w
ide efforts 

• To w
in victories that couldn’t be w

on by one group alone 
• To w

in victories that couldn’t be w
on by one group alone 

• To build a stronger pow
er base 

• To build a stronger pow
er base 

• To develop new
 leaders 

• To develop new
 leaders 

HOW
 DO W

E BEGIN TO BUILD A COALITION?
BE STRATEGIC
Be strategic in how

 you construct your 
Be strategic in how

 you construct your coalition. Don’t assum
e it w

ill com
e together “naturally.” W

hom
. Don’t assum

e it w
ill com

e together “naturally.” W
hom

you ask, how
 you ask them

, and w
ho you ask first, second and third, are all im

portant. Som
e groups won’t

you ask, how
 you ask them

, and w
ho you ask first, second and third, are all im

portant. Som
e groups won’t

join if others have been asked first. Som
e groups won’t work together and you won’t be able to get both

join if others have been asked first. Som
e groups won’t work together and you won’t be able to get both

on board. Take into account your ow
n 

on board. Take into account your ow
n goals

and 
and organizational considerations. . 

It’s im
portant to build a diverse, representative 

It’s im
portant to build a diverse, representative coalition. Start w

ith a list of every student and/or
. Start w

ith a list of every student and/or
com

m
unity group that is concerned with, affected by or working on diversity, equity and social justice issues.

com
m

unity group that is concerned with, affected by or working on diversity, equity and social justice issues.
Be creative w

ith your list; don’t lim
it it to the m

ost obvious choices. Once you have your com
prehensive

Be creative w
ith your list; don’t lim

it it to the m
ost obvious choices. Once you have your com

prehensive
“w

ish list,” you can begin to narrow
 it dow

n according to specific concerns and circum
stances. Identify

“w
ish list,” you can begin to narrow

 it dow
n according to specific concerns and circum

stances. Identify
the 
the self-interestor the reason each group m

ight have for wanting to join the 
or the reason each group m

ight have for wanting to join the coalition, and understand
, and understand

and respect that groups w
ill have different reasons for joining. 

and respect that groups w
ill have different reasons for joining. 

Once you are ready to ask groups to join, don’t approach them
 as a “token” gesture. All needed groups

Once you are ready to ask groups to join, don’t approach them
 as a “token” gesture. All needed groups

should be signed on and at the table from
 the beginning. Diversity will only happen if the 

should be signed on and at the table from
 the beginning. Diversity will only happen if the coalition

works on
works on

issues that cut across m
any groups and acknowledges how barriers created by institutional sexism

, racism
,

issues that cut across m
any groups and acknowledges how barriers created by institutional sexism

, racism
,

heterosexism
, ableism

 and classism
 affect the internal w

orkings of the 
heterosexism

, ableism
 and classism

 affect the internal w
orkings of the coalition. . 

CHOOSE UNIFYING ISSUES
Coalitions

com
e together around a com

m
on 

com
e together around a com

m
on goalor set of 

or set of goals. These 
. These goals

m
ust be developed by m

ore
m

ust be developed by m
ore

than one group. Don’t decide on the 
than one group. Don’t decide on the issue

and the 
and the strategy

and then invite others to join you. This doesn’t
and then invite others to join you. This doesn’t

work because other groups won’t feel invested in the project. Develop 
work because other groups won’t feel invested in the project. Develop strategy

collectively. 
collectively. The strength

of a coalition lies in its unity.W
ork with other groups to develop a 

W
ork with other groups to develop a strategy

that m
akes sense for everyone.

that m
akes sense for everyone.

The 
The tactics

you choose for your 
you choose for your cam

paigns
should be supported by all m

em
bers of the 

should be supported by all m
em

bers of the coalition. . 
Avoid 
Avoid coalitions

based on groups agreeing to exchange help. Groups can rarely deliver their m
em

bers
based on groups agreeing to exchange help. Groups can rarely deliver their m

em
bers

to w
ork on som

e other group’s program
, and no group w

ill feel that it got enough out of the 
to w

ork on som
e other group’s program

, and no group w
ill feel that it got enough out of the coalition..

JOINING EXISTING LOCAL/STATE COALITIONS
If there is a 
If there is a coalition

form
ed already outside of your school or off-cam

pus, it’s im
perative that students have

form
ed already outside of your school or off-cam

pus, it’s im
perative that students have

a seat at the table! 
a seat at the table! Coalitions

can be very easy to join; just call around to local com
m

unity groups and
can be very easy to join; just call around to local com

m
unity groups and

organizations, find out if any active 
organizations, find out if any active coalitions

exist, get the nam
es and contact inform

ation of the people
exist, get the nam

es and contact inform
ation of the people

heading up the coalition, and call them
. Let them

 know
 that students at your school are interested in

heading up the coalition, and call them
. Let them

 know
 that students at your school are interested in

joining the 
joining the coalition. . 
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II: TH
E DAY

 O
F SILEN

CE AT YO
U

R
 SCH

O
O

L

PUTTING TOGETHER A LEADERSHIP TEAM
The Day of Silence entails organizing individuals and/or groups throughout your school to learn from
The Day of Silence entails organizing individuals and/or groups throughout your school to learn from
the experience and to participate in additional activities and events devoted to ending the silencing of
the experience and to participate in additional activities and events devoted to ending the silencing of
LGBT youth. The follow

ing guidelines offer suggestions for how
 to m

anage these som
ew

hat challenging
LGBT youth. The follow

ing guidelines offer suggestions for how
 to m

anage these som
ew

hat challenging
tasks and organize the Day of Silence at your school. Keep in m

ind that these are only suggestions; w
e

tasks and organize the Day of Silence at your school. Keep in m
ind that these are only suggestions; w

e
encourage you to adapt the inform

ation so that it w
orks for your ow

n school. 
encourage you to adapt the inform

ation so that it w
orks for your ow

n school. 
You should start to plan the event at the beginning of the spring sem

ester, in January or February.
You should start to plan the event at the beginning of the spring sem

ester, in January or February.
This way you have lots of tim

e to brainstorm
 innovative and creative ideas, and lots of tim

e to take care
This way you have lots of tim

e to brainstorm
 innovative and creative ideas, and lots of tim

e to take care
of all of the potentially overw

helm
ing details that are part of planning any event.  

of all of the potentially overw
helm

ing details that are part of planning any event.  
First things first, you should build a team

 of people who are willing to help you organize the Day of Silence
First things first, you should build a team

 of people who are willing to help you organize the Day of Silence
at your school. You m

ay w
ant to organize the Day of Silence through an established school group (such

at your school. You m
ay w

ant to organize the Day of Silence through an established school group (such
as the gay-straight alliance (GSA), Am

nesty International club, or Student Union), or you m
ay w

ant to
as the gay-straight alliance (GSA), Am

nesty International club, or Student Union), or you m
ay w

ant to
build a 
build a coalition

of interested individuals from
 different school groups. It’s im

portant, how
ever, for you

of interested individuals from
 different school groups. It’s im

portant, how
ever, for you

to think very deliberately about the people you need and w
ant to include, and for you to recognize that

to think very deliberately about the people you need and w
ant to include, and for you to recognize that

as you begin and continue to plan, your needs m
ay change. Try to get a group of people together w

ho
as you begin and continue to plan, your needs m

ay change. Try to get a group of people together w
ho

have a variety of strengths and interests, such as public speaking, m
aking fliers, organizing publicity,

have a variety of strengths and interests, such as public speaking, m
aking fliers, organizing publicity,

fundraising, and contacting potential supporters. Can you organize the Day of Silence alone? Yes, but the
fundraising, and contacting potential supporters. Can you organize the Day of Silence alone? Yes, but the
im

pact w
ill be significantly greater if you outreach to others to join you.

im
pact w

ill be significantly greater if you outreach to others to join you.
Once you’ve brought these people together, it’s tim

e to brainstorm
. You should think about 

Once you’ve brought these people together, it’s tim
e to brainstorm

. You should think about the reasons
you have for w

anting to organize the Day, 
you have for w

anting to organize the Day, the people
you w

ant to reach w
ith the Day, and 

you w
ant to reach w

ith the Day, and the m
essage

you w
ant to com

m
unicate to them

. After you’ve decided these things, it w
ill be m

uch easier to develop
you w

ant to com
m

unicate to them
. After you’ve decided these things, it w

ill be m
uch easier to develop

an effective 
an effective strategy. . 

SOM
E QUESTIONS FOR BRAINSTORM

ING M
IGHT INCLUDE: 

1. W
hy is the Day of Silence needed at our school? 

1. W
hy is the Day of Silence needed at our school? 

2. W
hat do w

e w
ant to change at our school, & how

 can w
e use the Day of Silence as a tool in

2. W
hat do w

e w
ant to change at our school, & how

 can w
e use the Day of Silence as a tool in

accom
plishing that goal? 

accom
plishing that goal? 

3. W
ho know

s about the Day of Silence at our school?
3. W

ho know
s about the Day of Silence at our school?

4. W
hat do people know

 about the Day of Silence at our school?
4. W

hat do people know
 about the Day of Silence at our school?

5. How
 did they learn about it? W

hat publicity strategies have w
e used? W

hat has been m
ost

5. How
 did they learn about it? W

hat publicity strategies have w
e used? W

hat has been m
ost

successful? W
hy?

successful? W
hy?

6. W
ho else should know

 about the Day of Silence?
6. W

ho else should know
 about the Day of Silence?

7. W
hat is the best w

ay to reach them
?

7. W
hat is the best w

ay to reach them
?

8. W
hat obstacles have w

e faced?
8. W

hat obstacles have w
e faced?

9. W
hat resources m

ight w
e need?

9. W
hat resources m

ight w
e need?

10. How
 can organizing the Day of Silence help to build interest and participation in our group?

10. How
 can organizing the Day of Silence help to build interest and participation in our group?

Once you’ve determ
ined the answers to these questions, it’s tim

e to get to the nitty-gritty of planning
Once you’ve determ

ined the answers to these questions, it’s tim
e to get to the nitty-gritty of planning

the Day. Your group should draft a 
the Day. Your group should draft a strategic plan. The 

. The strategic plan
should address 
should address w

hatw
ill get done,

w
ill get done,

w
hen

it w
ill get done, and 

it w
ill get done, and w

ho
w

ill be responsible for doing it. There are lots of elem
ents to keep in m

ind:
w

ill be responsible for doing it. There are lots of elem
ents to keep in m

ind:
com

m
itting people to help w

ith planning, reserving space for “Breaking the Silence” events, fundraising
com

m
itting people to help w

ith planning, reserving space for “Breaking the Silence” events, fundraising
for resources and guest speakers, finding out procedures for publicity and organizing additional tactics
for resources and guest speakers, finding out procedures for publicity and organizing additional tactics
are just a few

 tasks that require planning in advance. 
are just a few

 tasks that require planning in advance. 

CREATING A TIM
ELINE FOR YOUR STRATEGIC PLAN

A strategic plan is sim
ply a way to organize your tactics into a tim

eline that you can then follow to achieve
A strategic plan is sim

ply a way to organize your tactics into a tim
eline that you can then follow to achieve

your goals effectively. The follow
ing sam

ple tim
eline includes the “deadlines” and guidelines organizers

your goals effectively. The follow
ing sam

ple tim
eline includes the “deadlines” and guidelines organizers

have needed to achieve their goals; the m
ain ideas are then broken out into m

ore detailed them
atic sections.

have needed to achieve their goals; the m
ain ideas are then broken out into m

ore detailed them
atic sections.

We encourage you to expand and custom
ize the plan to m

eet your own goals. If you have decided to organize
We encourage you to expand and custom

ize the plan to m
eet your own goals. If you have decided to organize

for the Day of Silence and it is only a few
 w

eeks aw
ay, don’t panic or give up

you can still pull it off! 
for the Day of Silence and it is only a few

 w
eeks aw

ay, don’t panic or give up
you can still pull it off! 
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FIRST THINGS FIRST
THINK ABOUT YOUR GOAL
If you’re using the Day of Silence as a tactic in a larger cam

paign, m
ake sure you m

ap out the “big picture” so
If you’re using the Day of Silence as a tactic in a larger cam

paign, m
ake sure you m

ap out the “big picture” so
that everyone understands the role each person and each part of your planning is going to play in accom

-
that everyone understands the role each person and each part of your planning is going to play in accom

-
plishing your ultim

ate goal. Make goals m
easurable so that you m

ay easily evaluate the success of your work.
plishing your ultim

ate goal. Make goals m
easurable so that you m

ay easily evaluate the success of your work.

ASK FOR INSTITUTIONAL SUPPORT
If you are a high school student, it is im

portant to think about the school procedures and policies regarding
If you are a high school student, it is im

portant to think about the school procedures and policies regarding
events like the Day of Silence. If you are a m

em
ber of a student club, or a GSA, your faculty advisor can be a

events like the Day of Silence. If you are a m
em

ber of a student club, or a GSA, your faculty advisor can be a
key ally in figuring out who in the adm

inistration you should speak with and what perm
issions you will need

key ally in figuring out who in the adm
inistration you should speak with and what perm

issions you will need
for breaking the silence events. Individuals organizing the Day of Silence should seek the advice of a
for breaking the silence events. Individuals organizing the Day of Silence should seek the advice of a
supportive teacher or m

em
ber of the adm

inistration about letting the school know what you want to do.
supportive teacher or m

em
ber of the adm

inistration about letting the school know what you want to do.
Another section, “Potential Challenges for Day of Silence Organizers and Participants” offers som

e
Another section, “Potential Challenges for Day of Silence Organizers and Participants” offers som

e
suggestions for approaching the adm

inistration about your plans.
suggestions for approaching the adm

inistration about your plans.

NETW
ORK

Determ
ine w

hich people you need and want to participate in all aspects of the Day of Silence. W
ho should

Determ
ine w

hich people you need and want to participate in all aspects of the Day of Silence. W
ho should

help to organize participants? W
ho should help with publicity? W

ho m
ight be able to provide funding? W

hose
help to organize participants? W

ho should help with publicity? W
ho m

ight be able to provide funding? W
hose

endorsem
ent would be valuable to you? W

ho is going to oversee all of the planning? Don’t forget to com
pile

endorsem
ent would be valuable to you? W

ho is going to oversee all of the planning? Don’t forget to com
pile

a list of volunteers w
ho’d be w

illing to help w
ith the tim

e-consum
ing tasks.

a list of volunteers w
ho’d be w

illing to help w
ith the tim

e-consum
ing tasks.

JUM
P ON THE BANDW

AGON
W

hen the decision has been m
ade to join the Day of Silence Project, em

ail the Day of Silence Project
W

hen the decision has been m
ade to join the Day of Silence Project, em

ail the Day of Silence Project
and becom

e an officially participating school. Visit the website (www.dayofsilence.org) to fill out the online
and becom

e an officially participating school. Visit the website (www.dayofsilence.org) to fill out the online
registration form

, or contact us by phone, m
ail or em

ail. Include your school’s nam
e and the sponsoring

registration form
, or contact us by phone, m

ail or em
ail. Include your school’s nam

e and the sponsoring
group’s nam

e (and web address, if applicable). W
e w

ill post the nam
es of all participating schools on our

group’s nam
e (and web address, if applicable). W

e w
ill post the nam

es of all participating schools on our
w

ebsite, although w
e do not post the nam

es of individual student organizers.
w

ebsite, although w
e do not post the nam

es of individual student organizers.

EVALUATE COSTS
If you plan to design your ow

n publicity m
aterials (speaking cards, guidelines, flyers, or other m

aterials),
If you plan to design your ow

n publicity m
aterials (speaking cards, guidelines, flyers, or other m

aterials),
plan on spending a m

inim
um

 of $50 on printing for the event. Sam
ple versions of these m

aterials are
plan on spending a m

inim
um

 of $50 on printing for the event. Sam
ple versions of these m

aterials are
available on the Day of Silence website (w

w
w.dayofsilence.org); if you choose to use those, you only need

available on the Day of Silence website (w
w

w.dayofsilence.org); if you choose to use those, you only need
to budget for paper, cardstock and printer labels/stickers. If you’re hosting a guest speaker, renting a
to budget for paper, cardstock and printer labels/stickers. If you’re hosting a guest speaker, renting a
space for an event, or printing t-shirts for participants, budget this stuff now

 as w
ell.

space for an event, or printing t-shirts for participants, budget this stuff now
 as w

ell.

CULTIVATE THE TEAM
Plan ongoing m

eetings w
ith the core group of participants w

ho w
ill be responsible for planning and 

Plan ongoing m
eetings w

ith the core group of participants w
ho w

ill be responsible for planning and co-
co-

ordinating the work. Divide up the tasks for groups or com
m

ittees to follow up on. Rem
em

ber one person
ordinating the work. Divide up the tasks for groups or com

m
ittees to follow up on. Rem

em
ber one person

needs to be responsible for the Day of Silence list of participants. Be careful to collect only “safe” contact
needs to be responsible for the Day of Silence list of participants. Be careful to collect only “safe” contact
inform

ation; for a variety of factors som
e people m

ay not be able to be contacted. Have food and energizers
inform

ation; for a variety of factors som
e people m

ay not be able to be contacted. Have food and energizers
—to m

ake it fun—at every m
eeting. Review

 your tim
eline and goals at every m

eeting too!
—to m

ake it fun—at every m
eeting. Review

 your tim
eline and goals at every m

eeting too!

SIX W
EEKS IN ADVANCE 

CONTINUE TO NETW
ORK

Com
pile a list of contacts from

 student groups that you can use to outreach to Day of Silence participants.
Com

pile a list of contacts from
 student groups that you can use to outreach to Day of Silence participants.

M
ake initial contact w

ith these groups to explain the Day of Silence, and to find out their m
eeting tim

es
M

ake initial contact w
ith these groups to explain the Day of Silence, and to find out their m

eeting tim
es

and places. Consider asking for co-sponsorships or endorsem
ents from

 these other groups, to increase
and places. Consider asking for co-sponsorships or endorsem

ents from
 these other groups, to increase

the depth and breadth of the Day. 
the depth and breadth of the Day. 

PLAN ADDITIONAL TACTICS
Brainstorm

 events, activities and program
s (

Brainstorm
 events, activities and program

s (tactics!) to reinforce the Day of Silence and further your
!) to reinforce the Day of Silence and further your

cam
paign, such as a “Breaking the Silence” rally or other gathering at the end of the Day where participants

cam
paign, such as a “Breaking the Silence” rally or other gathering at the end of the Day where participants
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can share their experiences or hear a guest speaker. Decide w
hich 

can share their experiences or hear a guest speaker. Decide w
hich tactics

w
ould be m

ost effective and
w

ould be m
ost effective and

practical, and ask for volunteers to help plan them
. 

practical, and ask for volunteers to help plan them
. 

ONE M
ONTH IN ADVANCE

SPREAD THE W
ORD

Attend m
eetings of the groups from

 w
hich you are going to outreach to participants. W

e’ll call these “ally
Attend m

eetings of the groups from
 w

hich you are going to outreach to participants. W
e’ll call these “ally

groups.” Ask in advance for perm
ission to m

ake a brief announcem
ent at their m

eetings. Ask each group’s
groups.” Ask in advance for perm

ission to m
ake a brief announcem

ent at their m
eetings. Ask each group’s

secretary to include the Day of Silence in the m
eeting m

inutes, and to post inform
ation in the group’s

secretary to include the Day of Silence in the m
eeting m

inutes, and to post inform
ation in the group’s

m
eeting space, office, bulletin board, and/or em

ail list. Tell the group w
hen you plan to return w

ith the
m

eeting space, office, bulletin board, and/or em
ail list. Tell the group w

hen you plan to return w
ith the

m
aterials for Day of Silence participation. 

m
aterials for Day of Silence participation. 

GET THE GOODS
Design and print your own m

aterials, or download from
 the website the flyer to

Design and print your own m
aterials, or download from

 the website the flyer to
advertise the Day of Silence, the guidelines for participants to follow, the
advertise the Day of Silence, the guidelines for participants to follow, the
speaking cards for participants to hand out, and stickers for participants
speaking cards for participants to hand out, and stickers for participants
to w

ear. M
ake sure that the m

aterials have the date of the Day of Silence
to w

ear. M
ake sure that the m

aterials have the date of the Day of Silence
printed on them

, as well as pertinent inform
ation about any additional tactics

printed on them
, as well as pertinent inform

ation about any additional tactics
you’ve planned. 
you’ve planned. 

TOOT YOUR HORN
Send press releases to school and local m

edia. Be sure to include the contact
Send press releases to school and local m

edia. Be sure to include the contact
inform

ation of your Day of Silence organizers, or the nam
e and contact infor-

inform
ation of your Day of Silence organizers, or the nam

e and contact infor-
m

ation of your group if you don’t w
ant to use individuals’ nam

es.
m

ation of your group if you don’t w
ant to use individuals’ nam

es.

CREATE A SAFE SPACE
Reserve a “safe room

” at school that people can visit if they need to be w
ith

Reserve a “safe room
” at school that people can visit if they need to be w

ith
other participants during the Day itself. Talk w

ith school counselors about
other participants during the Day itself. Talk w

ith school counselors about
having a counselor on duty, if that’s right for your school, or have students
having a counselor on duty, if that’s right for your school, or have students
volunteer to be “peer supporters” in the safe room

 during the Day.
volunteer to be “peer supporters” in the safe room

 during the Day.

THREE W
EEKS IN ADVANCE

REM
IND PARTICIPANTS

Attend ally group m
eetings again. Distribute m

aterials to Day of Silence participants. Keep a list of partic-
Attend ally group m

eetings again. Distribute m
aterials to Day of Silence participants. Keep a list of partic-

ipants; it’s im
portant to have a general idea of how m

any students are participating. Thank the organizations
ipants; it’s im

portant to have a general idea of how m
any students are participating. Thank the organizations

for w
orking w

ith you. 
for w

orking w
ith you. 

RECRUIT, RECRUIT, RECRUIT!
Keep recruiting participants—your friends, your friends’ friends, your fam

ily, your neighbors, classm
ates,

Keep recruiting participants—your friends, your friends’ friends, your fam
ily, your neighbors, classm

ates,
faculty, school staff, anyone. Rem

em
ber, for those w

ho can’t be silent, you can suggest alternative ways
faculty, school staff, anyone. Rem

em
ber, for those w

ho can’t be silent, you can suggest alternative ways
to participate.
to participate.

W
ORK THE M

EDIA
Design and subm

it an ad to the school and local newspaper(s) announcing the Day of Silence. Subm
it public

Design and subm
it an ad to the school and local newspaper(s) announcing the Day of Silence. Subm

it public
service announcem

ents (PSAs) to school and local radio stations. W
rite and subm

it a letter to the editor
service announcem

ents (PSAs) to school and local radio stations. W
rite and subm

it a letter to the editor
of your school new

spaper to be printed on or just before the Day of Silence. 
of your school new

spaper to be printed on or just before the Day of Silence. 

ONE W
EEK IN ADVANCE

HOLD PREP M
EETINGS

Have a pre-Day of Silence m
eeting for participants and those hosting the safe room

. Talk about w
hat

Have a pre-Day of Silence m
eeting for participants and those hosting the safe room

. Talk about w
hat

w
ill happen during the silent hours and how

 participants m
ight be m

ost effective throughout the Day.
w

ill happen during the silent hours and how
 participants m

ight be m
ost effective throughout the Day.

It’s a good idea to rehearse strategies for handling reactions to your silence. Also, inform
 participants

It’s a good idea to rehearse strategies for handling reactions to your silence. Also, inform
 participants

of the m
essage(s) and talking points.

of the m
essage(s) and talking points.
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“IT TAKES A SM
ALL effort and m

akes
a big im

pact, w
hether you have five

or fifty people that actually partic-
ipate. The Day of Silence w

as very
sym

bolic for m
e. Since I am

 norm
ally

very outgoing and talkative, m
y peers

noticed that som
ething w

as up right
aw

ay. The Day of Silence gave m
e

the chance to inform
 m

any people
about the needs of m

y com
m

unity.
The m

ost successful part of the Day
of Silence is how

 m
any people you

can inform
 personally w

ithin the
space of a single w

orking day.” 



RACE TO THE FINISH LINE
Send out press releases again. Keep recruiting participants. Attend ally group m

eetings one m
ore tim

e
Send out press releases again. Keep recruiting participants. Attend ally group m

eetings one m
ore tim

e
if you think that it w

ill help recruit m
ore participants. If you have a specific area at school w

here student
if you think that it w

ill help recruit m
ore participants. If you have a specific area at school w

here student
groups advertise, post flyers there to publicize the Day of Silence and recruit volunteers. Put up flyers
groups advertise, post flyers there to publicize the Day of Silence and recruit volunteers. Put up flyers
advertising the Day. 
advertising the Day. 

THE DAY BEFORE
GET EXCITED!
Rem

ind people that the Day of Silence is tom
orrow. If you have an em

ail list of participants, send a rem
inder

Rem
ind people that the Day of Silence is tom

orrow. If you have an em
ail list of participants, send a rem

inder
to them

. If you have a phone list, ask som
e volunteers to call as m

any people as possible. Rem
em

ber,
to them

. If you have a phone list, ask som
e volunteers to call as m

any people as possible. Rem
em

ber,
you should never call or em

ail people w
ho haven’t “officially” given you their contact inform

ation.
you should never call or em

ail people w
ho haven’t “officially” given you their contact inform

ation.

ADVERTISE
Post flyers everyw

here. W
rite w

ith chalk on the sidew
alks. 

Post flyers everyw
here. W

rite w
ith chalk on the sidew

alks. 

SECURE YOUR STAFF
M

ake sure people are available to host the safe room
. 

M
ake sure people are available to host the safe room

. 

FINALIZE ADDITIONAL TACTICS, AT LEAST THOSE HAPPENING DURING THE DAY OF SILENCE
In particular, m

ake sure everything is ready for the “Breaking the Silence” events: logistics, publicity,
In particular, m

ake sure everything is ready for the “Breaking the Silence” events: logistics, publicity,
participants and so on.
participants and so on.

THE DAY OF SILENCE!
SSSHHH!
Be visible. Hand out as m

any speaking cards as you can. W
hatever your goal, the Day of Silence is the perfect

Be visible. Hand out as m
any speaking cards as you can. W

hatever your goal, the Day of Silence is the perfect
opportunity for you to build support and m

om
entum

. You m
ay w

ant to schedule people to stand at a
opportunity for you to build support and m

om
entum

. You m
ay w

ant to schedule people to stand at a
prom

inent spot at your school and hand out speaking cards all day to passers-by. Sm
ile and give a thum

bs-
prom

inent spot at your school and hand out speaking cards all day to passers-by. Sm
ile and give a thum

bs-
up to other participants. Drop by the safe room

 and get support from
 fellow participants. Take tim

e to think
up to other participants. Drop by the safe room

 and get support from
 fellow participants. Take tim

e to think
about w

hy you are being silent and how
 it m

akes you feel. 
about w

hy you are being silent and how
 it m

akes you feel. 

BREAK THE SILENCE W
ITH ALLIES AND SUPPORTERS

Attend the “Breaking the Silence” events and give yourself a pat on the back! Enjoy the achievem
ents of

Attend the “Breaking the Silence” events and give yourself a pat on the back! Enjoy the achievem
ents of

the day, thank the participants and your allies and take a m
om

ent to appreciate your collective strength. 
the day, thank the participants and your allies and take a m

om
ent to appreciate your collective strength. 

THE FOLLOW
ING W

EEK
CELEBRATE!
Hold a party to thank everyone w

ho participated and helped out.
Hold a party to thank everyone w

ho participated and helped out.

ASSESS
Did the Day of Silence m

eet your expectations? Did you achieve your goal, or are you now
 in a better

Did the Day of Silence m
eet your expectations? Did you achieve your goal, or are you now

 in a better
position to achieve it? W

hat was particularly successful about the Day? W
hat m

ight you have done differently?
position to achieve it? W

hat was particularly successful about the Day? W
hat m

ight you have done differently?

FOLLOW
 UP

Attend ally group m
eetings or send thank-you em

ails/notes expressing your appreciation for participation
Attend ally group m

eetings or send thank-you em
ails/notes expressing your appreciation for participation

and other help. Contact the Day of Silence Project to share how
 the Day of Silence w

ent at your school,
and other help. Contact the Day of Silence Project to share how

 the Day of Silence w
ent at your school,

including great ideas you had, problem
s you encountered, participation data, and suggestions for next

including great ideas you had, problem
s you encountered, participation data, and suggestions for next

year. W
rite a thank-you letter to any businesses, com

m
unity organizations or individuals that sponsored

year. W
rite a thank-you letter to any businesses, com

m
unity organizations or individuals that sponsored

you, telling them
 how

 w
ell the event w

ent and how
 vital their contribution w

as to your success.
you, telling them

 how
 w

ell the event w
ent and how

 vital their contribution w
as to your success.
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COORDINATING OUTREACH
Nothing is m

ore im
portant than participants during the Day of Silence The m

ost im
portant key to success

Nothing is m
ore im

portant than participants during the Day of Silence The m
ost im

portant key to success
is to let as m

any people as possible know
 about the Day and how

 they can participate, as w
ell as w

here
is to let as m

any people as possible know
 about the Day and how

 they can participate, as w
ell as w

here
they can access m

aterials for participation. In high schools in particular, it w
ill be critical in publicity and

they can access m
aterials for participation. In high schools in particular, it w

ill be critical in publicity and
outreach efforts to have adm

inistrative support.
outreach efforts to have adm

inistrative support.
Secondly, the m

ost im
portant task is to let people know about the Day and how they can participate,

Secondly, the m
ost im

portant task is to let people know about the Day and how they can participate,
as w

ell as w
here they can access m

aterials for participation.
as w

ell as w
here they can access m

aterials for participation.

GATHERING PARTICIPANTS
There is no “right num

ber” of participants for the Day of Silence, although the general rule is the m
ore, the

There is no “right num
ber” of participants for the Day of Silence, although the general rule is the m

ore, the
better. The m

ore people participate the m
ore visible the event will be, and participants will feel less alone

better. The m
ore people participate the m

ore visible the event will be, and participants will feel less alone
during their silent hours. In the past, l Day of Silence organizers have recruited participants from

 individuals
during their silent hours. In the past, l Day of Silence organizers have recruited participants from

 individuals
and school groups of all backgrounds, interests, sexual orientations and gender identities/expressions.
and school groups of all backgrounds, interests, sexual orientations and gender identities/expressions.

Before you start recruiting participants, m
ake sure that you have m

aterials available and accessible
Before you start recruiting participants, m

ake sure that you have m
aterials available and accessible

for those w
ho w

ish to participate. You need to create a w
ay for participants to be visible. You could give

for those w
ho w

ish to participate. You need to create a w
ay for participants to be visible. You could give

participants a sticker to w
ear that says “Day of Silence.” Som

e schools have had participants w
ear all

participants a sticker to w
ear that says “Day of Silence.” Som

e schools have had participants w
ear all

black or a noticeable arm
band. Still other schools have had T-shirts m

ade up for their participants to
black or a noticeable arm

band. Still other schools have had T-shirts m
ade up for their participants to

w
ear during their silence. W

ork w
ith your budget to get the m

ost creative and cost-effective m
aterials.

w
ear during their silence. W

ork w
ith your budget to get the m

ost creative and cost-effective m
aterials.

T-shirts and stickers adorned w
ith a rainbow

 or som
e other LGBT sym

bol w
ill clearly define w

hat the
T-shirts and stickers adorned w

ith a rainbow
 or som

e other LGBT sym
bol w

ill clearly define w
hat the

event is about. Rem
em

ber that you can alw
ays use the sam

ple flyer and sticker that are dow
nloadable

event is about. Rem
em

ber that you can alw
ays use the sam

ple flyer and sticker that are dow
nloadable

from
 the Day of Silence Project w

ebsite (w
w

w.dayofsilence.org).
from

 the Day of Silence Project w
ebsite (w

w
w.dayofsilence.org).

You w
ill also w

ant to provide all participants w
ith enough speaking cards to pass out to people they

You w
ill also w

ant to provide all participants w
ith enough speaking cards to pass out to people they

usually encounter. M
ake sure the card has the date of the Day of Silence on it so that would-be participants

usually encounter. M
ake sure the card has the date of the Day of Silence on it so that would-be participants

do not forget, the Day of Silence Project web address (www.dayofsilence.org) for people who m
ight wish to

do not forget, the Day of Silence Project web address (www.dayofsilence.org) for people who m
ight wish to

find additional inform
ation on LGBT issues, and the contact inform

ation for your school’s organizers.
find additional inform

ation on LGBT issues, and the contact inform
ation for your school’s organizers.

Rem
em

ber that the speaking cards are a great w
ay for your group to get som

e general publicity!
Rem

em
ber that the speaking cards are a great w

ay for your group to get som
e general publicity!

Finally, you should supply participants w
ith som

e guidelines for rem
aining silent. Have these m

aterials
Finally, you should supply participants w

ith som
e guidelines for rem

aining silent. Have these m
aterials

accessible and available w
henever you talk to school groups or advertise for the Day of Silence. W

e
accessible and available w

henever you talk to school groups or advertise for the Day of Silence. W
e

recom
m

end having m
aterials available at a central school location as well: perhaps a library, a supportive

recom
m

end having m
aterials available at a central school location as well: perhaps a library, a supportive

teacher’s office, or the LGBT group’s office.
teacher’s office, or the LGBT group’s office.

So now that you’ve got all that ready, m
ake a list of people and groups that you think m

ight be supportive
So now that you’ve got all that ready, m

ake a list of people and groups that you think m
ight be supportive

of the Day of Silence. W
rite down every person and group you can think of, and don’t be afraid to be adven-

of the Day of Silence. W
rite down every person and group you can think of, and don’t be afraid to be adven-

turous in your choices; you’ll never know
 unless you ask if som

eone w
ill w

ant to participate. Try asking
turous in your choices; you’ll never know

 unless you ask if som
eone w

ill w
ant to participate. Try asking

the follow
ing groups to participate (som

e are m
ore applicable to college-level organizing):

the follow
ing groups to participate (som

e are m
ore applicable to college-level organizing):

The m
ore groups you have participating in the Day of Silence, the broader the support the Project w

ill
The m

ore groups you have participating in the Day of Silence, the broader the support the Project w
ill

receive. You m
ay even w

ant to ask the groups if they w
ould like to co-sponsor or endorse the Project—

receive. You m
ay even w

ant to ask the groups if they w
ould like to co-sponsor or endorse the Project—

this is a great w
ay to get visibility and funding. 

this is a great w
ay to get visibility and funding. 
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•LGBT and Ally Groups
•W

om
en’s and Fem

inist Organizations
•Racial/Ethnic/Cultural Affinity Groups
•Religious Organizations
•Sororities and Fraternities
•Residence Halls
•Political Organizations
•Student Governm

ent and Leadership Groups
•Student Centers
•Counseling Centers

•Faculty
•Staff
•Adm

inistration
•Athletic and Recreational Groups
•Sexual Assault/Dom

estic Violence
Organizations
•Academ

ic Groups
•Individual Academ

ic Departm
ents

•Specific Classes (for exam
ple, history classes that

study social m
ovem

ents or nonviolent protest)
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The follow
ing are som

e great w
ays to approach potential allies:

1. PERSONAL CONNECTIONS
Let’s face it, nothing’s better than a personal connection when it com

es to asking individuals or groups for
help. M

ake a list of the other groups your organizers belong to, and w
hich students belong to w

hich
groups. These individuals already have a relationship to those groups, and can ask in person for their
participation, endorsem

ent or help. Then, m
ake a list of the groups your organizers do not have personal

connections with, and designate som
eone to contact those groups to ask if one of your organizers can visit

their m
eeting and talk for a few

 m
inutes about the Project. Bring m

aterials to their m
eetings and try to

stay for the entire tim
e; groups w

ill be m
ore receptive to you if you show

 an interest in their activities.
W

ith this in m
ind, you m

ay wish to designate som
eone to attend ally groups’ m

eetings on a regular basis.

2. EM
AIL AND LETTERS

It’s tim
e to start writing. Em

ail can help im
m

ensely with this task, especially at schools where m
ost students

have accounts. W
rite students and groups a letter explaining the Day of Silence m

essage, suggesting why they
w

ould w
ant to participate, and specifying w

hen and w
here they can pick up m

aterials. Encourage them
to write to you to confirm

 their participation, and to forward the letter to other individuals and/or groups.
Em

ail spreads like w
ildfire, so m

ake the m
ost of this opportunity. 

3. NEW
SPAPER AND RADIO ANNOUNCEM

ENTS
Take advantage of your school m

edia. It is often the case that new
spapers and radios offer free public

service announcem
ent (PSA) spots for good causes. Draft an announcem

ent or advertisem
ent seeking

participants in the Day of Silence. Be sure to include contact inform
ation for organizers and the location

and tim
e for picking up m

aterials. 

4. TABLING
You’ll always pick up som

e participants during the week before the event. Have tables out in high-traffic
areas, such as the student center and cafeteria, w

ith m
aterials for participation. Don’t rule out picking

up participants on the Day itself. People w
ill get excited to participate as they see other participants,

so be sure to have lots of m
aterials on hand on the actual Day. 

5. FLYERS
You’ll certainly be able to pick up a few

 participants if you have som
e eye-catching flyers. In addition to

being effective general publicity, flyers draw
 people in w

ho m
ay not be netw

orked into organizations
and groups. Again, be sure to include specific inform

ation about w
here and w

hen to pick up m
aterials

for participation. A great sam
ple flyer can be dow

nloaded from
 the Day of Silence Project w

ebsite for
your use.

GENERAL PUBLICITY
Generally, the sam

e venues you used for collecting participants w
ill be venues you can use for getting

the w
ord out about the Day of Silence. Put ads in school and local papers and PSAs on the radio. Flyer

profusely before the event w
ith catchy slogans such as “Shhh! Day of Silence” or “End Anti-LGBT Bias:

Day of Silence.” M
ake advertisem

ents eye-catching, inform
ative and accessible to people w

ho m
ay not

be fam
iliar w

ith the event or the LGBT com
m

unity. M
ake sure that your press releases and ad cam

paigns
include som

e tangible exam
ples of silencing and anti-LGBT bias. If your school includes students

w
hose native language is not English, you should reach out to those students by creating m

aterials in
their languages. Ask groups that have agreed to participate in the event to com

m
unicate the im

portance
of the event to their m

em
bers. Everything you’ve done to recruit participants, you should also do to

prom
ote the event w

idely. 



BUILDING A M
ESSAGE

W
hat’s the m

essage of your Day of Silence? How
 you present your issue and group is crucial in outreach

W
hat’s the m

essage of your Day of Silence? How
 you present your issue and group is crucial in outreach

to participants and generating publicity. First, any part of your cam
paign should have a plan. Begin your

to participants and generating publicity. First, any part of your cam
paign should have a plan. Begin your

“m
essage” plan w

ith som
e of the tools you’ve already used for your strategic plan, such as identifying

“m
essage” plan w

ith som
e of the tools you’ve already used for your strategic plan, such as identifying
your goal(s) and constituents/allies. 
your goal(s) and constituents/allies. 

W
hat influences people to care about your problem

? The m
ore personal

W
hat influences people to care about your problem

? The m
ore personal

you m
ake your m

essage w
ith facts and stories, the m

ore likely they are to
you m

ake your m
essage w

ith facts and stories, the m
ore likely they are to

agree w
ith your solution to the problem

. Fam
ilies m

ay be m
ost concerned

agree w
ith your solution to the problem

. Fam
ilies m

ay be m
ost concerned

about student safety, and faculty m
ay be m

ore concerned about the im
proved

about student safety, and faculty m
ay be m

ore concerned about the im
proved

clim
ate of their classroom

 or im
proved student perform

ance. Be prepared
clim

ate of their classroom
 or im

proved student perform
ance. Be prepared

to have various m
essages that are consistent, don’t contradict one another

to have various m
essages that are consistent, don’t contradict one another

and can be used again and again. You m
ay also w

ant to anticipate w
hat

and can be used again and again. You m
ay also w

ant to anticipate w
hat

m
essages the opponents of your issue m

ight use, and address those in a
m

essages the opponents of your issue m
ight use, and address those in a

positive w
ay.

positive w
ay.

You can highlight several m
essages to be key phrases or “talking points”

You can highlight several m
essages to be key phrases or “talking points”

for giving m
edia interviews, testifying at board or council m

eetings and talking
for giving m

edia interviews, testifying at board or council m
eetings and talking

about your cam
paign to potential participants or funders. Anyone working

about your cam
paign to potential participants or funders. Anyone working

on your cam
paign should know

 your m
essage and talking points. Role play

on your cam
paign should know

 your m
essage and talking points. Role play

public speaking scenarios w
ith your team

, so that everyone has a chance
public speaking scenarios w

ith your team
, so that everyone has a chance

to build their com
fort and confidence w

ith com
m

unicating the m
essage.

to build their com
fort and confidence w

ith com
m

unicating the m
essage.

Consider the follow
ing tips:

Consider the follow
ing tips:

• • Have a bigger plan. Creating a m
essage is part of a bigger plan for

. Creating a m
essage is part of a bigger plan for

m
edia and outreach to participants and supporters. 

m
edia and outreach to participants and supporters. 

• • Keep it sim
ple.The language and ideas of the m

essage or “talking points”
The language and ideas of the m

essage or “talking points”
need to be understood by m

any people who will hear and/or read them
. 

need to be understood by m
any people who will hear and/or read them

. 
• • Prepare “M

essage Deliverers.”
The basic m

essage m
ay be the sam

e, but people can personalize
The basic m

essage m
ay be the sam

e, but people can personalize
it w

ith their ow
n stories and exam

ples. 
it w

ith their ow
n stories and exam

ples. 

M
AXIM

IZING THE M
EDIA 

KNOW
 THE M

EDIA
Find out who the education reporters from

 your local newspaper, radio, and TV stations are, and obtain their
Find out who the education reporters from

 your local newspaper, radio, and TV stations are, and obtain their
professional contact inform

ation. Give them
 a call and introduce yourself. They probably will be flattered

professional contact inform
ation. Give them

 a call and introduce yourself. They probably will be flattered
and therefore m

ore likely to work with you. This type of personal approach to the press is typically over-
and therefore m

ore likely to work with you. This type of personal approach to the press is typically over-
looked. Have one of your organization’s m

em
bers keep a database or list of the reporters from

 local and
looked. Have one of your organization’s m

em
bers keep a database or list of the reporters from

 local and
statew

ide press that allow
s you easy access to their inform

ation. 
statew

ide press that allow
s you easy access to their inform

ation. 

KNOW
 YOUR OW

N AGENDA
Ever heard the term

 “stay on m
essage?” Alw

ays have an eye on the three m
ain points you w

ant to get
Ever heard the term

 “stay on m
essage?” Alw

ays have an eye on the three m
ain points you w

ant to get
across to reporters in every interaction, even the m

ost casual. These “talking points” should be reiter-
across to reporters in every interaction, even the m

ost casual. These “talking points” should be reiter-
ated in everything you send to the m

edia. Press releases, fact sheets, quotes, interview
s and other m

a-
ated in everything you send to the m

edia. Press releases, fact sheets, quotes, interview
s and other m

a-
terials should all cover these m

ain points in different w
ays. 

terials should all cover these m
ain points in different w

ays. 

KNOW
 THE BASICS: PRESS RELEASES AND ADVISORIES 

Tell the print and electronic m
edia about the Day of Silence by sending a press release and calling their

Tell the print and electronic m
edia about the Day of Silence by sending a press release and calling their

offices. No m
atter how

 w
ell you have advertised the event, do not assum

e that they know
 about it.

offices. No m
atter how

 w
ell you have advertised the event, do not assum

e that they know
 about it.

The press release is one of the m
ost com

m
only used tools for getting press attention. Consider the

The press release is one of the m
ost com

m
only used tools for getting press attention. Consider the

press release as your version of the story that you w
ant picked up by the press. Releases can announce

press release as your version of the story that you w
ant picked up by the press. Releases can announce

an activity, clarify a point or rebut/respond to a controversial issue of concern to your organization or
an activity, clarify a point or rebut/respond to a controversial issue of concern to your organization or
com

m
unity. Press releases should do m

ore than prom
ote your organization. They should appear to be

com
m

unity. Press releases should do m
ore than prom

ote your organization. They should appear to be
new

sw
orthy. The 

new
sw

orthy. The press release should give context and a spin to your story. Be sure to m
ake your story

press release should give context and a spin to your story. Be sure to m
ake your story

substantive but sim
ple. 

substantive but sim
ple. 
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“IT IS SELDOM
 EASIER to m

ake such a
profound

statem
ent for justice than

it is w
ith the Day of Silence Project.

Those w
ho participated, m

yself in-
cluded, m

ade it a point to m
ake our

silence know
n. W

e w
ere received at

w
orst w

ith just a look of confusion.
For m

any [our greatest challenge]
w

as getting through the m
iddle of

the day, lunch for instance, that m
ade

our silence m
ost know

n. It is im
por-

tantto have tons of cards. 



The attention-grabbing headline and the lead paragraph are the m
ost im

portant elem
ents of the release.

The attention-grabbing headline and the lead paragraph are the m
ost im

portant elem
ents of the release.

Often, they are all the reporter or editor has tim
e to read. The lead should contain the five W

’s: w
ho,

Often, they are all the reporter or editor has tim
e to read. The lead should contain the five W

’s: w
ho,

w
hat, w

hen, w
here and w

hy.  The follow
ing guidelines can help you to w

rite an effective press release:
w

hat, w
hen, w

here and w
hy.  The follow

ing guidelines can help you to w
rite an effective press release:

• Neatly type the release 
• Neatly type the release 
• Include the nam

e and num
ber of the m

ain contact person at the top of the release
• Include the nam

e and num
ber of the m

ain contact person at the top of the release
• W

rite the release as if you w
ant the story to appear in the next day’s paper 

• W
rite the release as if you w

ant the story to appear in the next day’s paper 
• Indicate the date the inform

ation can be released in the top left-hand corner
• Indicate the date the inform

ation can be released in the top left-hand corner
• If the release is tw

o pages, w
rite “m

ore” at the bottom
 of the first page

• If the release is tw
o pages, w

rite “m
ore” at the bottom

 of the first page
• Use an attention-grabbing headline that sum

m
arizes the story in as few

 w
ords as possible

• Use an attention-grabbing headline that sum
m

arizes the story in as few
 w

ords as possible
• The first paragraph should include all of the m

ost essential inform
ation 

• The first paragraph should include all of the m
ost essential inform

ation 
• Try to keep your release objective—if you want to include value statem

ents, do so through direct quotes
• Try to keep your release objective—if you want to include value statem

ents, do so through direct quotes
• Use full nam

es and titles w
hen they are m

entioned for the first tim
e; if the person is cited again,

• Use full nam
es and titles w

hen they are m
entioned for the first tim

e; if the person is cited again,
use their last nam

e only 
use their last nam

e only 
• Use quotes for em

phasis and alw
ays credit the source 

• Use quotes for em
phasis and alw

ays credit the source 
• Indicate end of release with 30, ##, or “end” (this is press etiquette and signifies the end of the release) 
• Indicate end of release with 30, ##, or “end” (this is press etiquette and signifies the end of the release) 

KNOW
 THE BASICS: INTERVIEW

S W
ITH SCHOOL-BASED M

EDIA
Hold an event, even if it is sim

ply a planning m
eeting, that a reporter and photographer can attend.

Hold an event, even if it is sim
ply a planning m

eeting, that a reporter and photographer can attend.
During the Day of Silence, the silent hours are not very conducive to front-page pictures—“Here is a
During the Day of Silence, the silent hours are not very conducive to front-page pictures—“Here is a
student not talking!”—but the “Breaking the Silence” gatherings at the end of the day can provide lots
student not talking!”—but the “Breaking the Silence” gatherings at the end of the day can provide lots
of photo opportunities.
of photo opportunities.

Have a quote or tw
o prepared, for answ

ering com
m

on questions. You w
ill alm

ost definitely be asked
Have a quote or tw

o prepared, for answ
ering com

m
on questions. You w

ill alm
ost definitely be asked

these questions, and it can be hard to answ
er w

ell on the spot. W
riting answ

ers on note cards and
these questions, and it can be hard to answ

er w
ell on the spot. W

riting answ
ers on note cards and

keeping them
 w

ith you can be helpful. 
keeping them

 w
ith you can be helpful. 

• W
hy do you think w

e need the Day of Silence at this school?” 
• W

hy do you think w
e need the Day of Silence at this school?” 

• W
hat are som

e exam
ples of anti-LGBT bias at this school that m

ake the Project relevant?” 
• W

hat are som
e exam

ples of anti-LGBT bias at this school that m
ake the Project relevant?” 

• How
 do you think that silence can end silence?” 

• How
 do you think that silence can end silence?” 

• How
 w

ould you describe the general atm
osphere at this school regarding LGBT people?” 

• How
 w

ould you describe the general atm
osphere at this school regarding LGBT people?” 

• How
 m

any people are participating in the Day of Silence at this school, and w
ho are they?”

• How
 m

any people are participating in the Day of Silence at this school, and w
ho are they?”

(i.e. w
hat groups are they from

) 
(i.e. w

hat groups are they from
) 

• How
 m

any other schools are planning the Day of Silence?” 
• How

 m
any other schools are planning the Day of Silence?” 

If you are being interview
ed and you do not like a certain question, feel free to redirect it. M

ake sure
If you are being interview

ed and you do not like a certain question, feel free to redirect it. M
ake sure

you talk about w
hat you w

ant to talk about, because you are better inform
ed than the reporters.

you talk about w
hat you w

ant to talk about, because you are better inform
ed than the reporters.

Ask the reporters to read back your quotes at the end of the interview. Doing this can avoid m
is-

Ask the reporters to read back your quotes at the end of the interview. Doing this can avoid m
is-

quotations, although som
etim

es m
istakes happen anyw

ay. 
quotations, although som

etim
es m

istakes happen anyw
ay. 

KNOW
 THE BASICS: PROFESSIONAL PRESS CONFERENCES

ONE W
EEK BEFORE YOUR PRESS CONFERENCE

• Reserve a room
 that is not too large so it w

ill not look em
pty if attendance is low

• Reserve a room
 that is not too large so it w

ill not look em
pty if attendance is low

• Pick a convenient date and tim
e—Tuesdays, W

ednesdays or Thursdays—are best and try not to
• Pick a convenient date and tim

e—Tuesdays, W
ednesdays or Thursdays—are best and try not to

schedule it before 10:00 a.m
. or after 2:00 p.m

.
schedule it before 10:00 a.m

. or after 2:00 p.m
.

• Prepare w
ritten m

aterial, including w
ritten statem

ents and press kits
• Prepare w

ritten m
aterial, including w

ritten statem
ents and press kits

• Send out w
ritten announcem

ents by fax or m
ail, or hand deliver them

 to editors, assignm
ent

• Send out w
ritten announcem

ents by fax or m
ail, or hand deliver them

 to editors, assignm
ent

desks, reporters, w
eekly calendars, alternative press, com

m
unity-based new

spapers or new
s-

desks, reporters, w
eekly calendars, alternative press, com

m
unity-based new

spapers or new
s-

m
agazines and other supportive groups

m
agazines and other supportive groups

THE DAY BEFORE
• Decide on the order of speakers and w

ho w
ill speak on w

hich topic
• Decide on the order of speakers and w

ho w
ill speak on w

hich topic
• Call all prospective m

edia and urge their attendance
• Call all prospective m

edia and urge their attendance
• Collate m

aterials; m
ake extras for follow

-up
• Collate m

aterials; m
ake extras for follow

-up

24
PARTICIPATING IN THE DAY

OF
SILENCE PROJECT



• W
alk through the site and review

 m
aterials

• W
alk through the site and review

 m
aterials

• Type up nam
es and titles of spokespeople for the m

edia handout
• Type up nam

es and titles of spokespeople for the m
edia handout

• If people can speak other languages, be sure that bilingual m
edia can find them

 easily
• If people can speak other languages, be sure that bilingual m

edia can find them
 easily

THAT M
ORNING

•M
ake last m

inute calls to assignm
ent desks and desk editors

•M
ake last m

inute calls to assignm
ent desks and desk editors

•Double-check the room
 several hours before

•Double-check the room
 several hours before

•W
alk through the press conference w

ith speakers
•W

alk through the press conference w
ith speakers

DURING THE PRESS CONFERENCE
•Have a sign-in sheet for reporters’ nam

es and contact inform
ation

•Have a sign-in sheet for reporters’ nam
es and contact inform

ation
•Give out press kits
•Give out press kits
•Hand out a w

ritten list of participants
•Hand out a w

ritten list of participants
•M

ake opening introductions
•M

ake opening introductions
•Arrange one-on-one interview

s if requested  
•Arrange one-on-one interview

s if requested  

EFFECTIVE FUNDRAISING
Som

etim
es it seem

s that the only thing that stands between you and having the capacity to run an am
azing

Som
etim

es it seem
s that the only thing that stands between you and having the capacity to run an am

azing
Day of Silence is m

oney. First of all, com
m

itm
ent, participation and energy are always m

ore im
portant than

Day of Silence is m
oney. First of all, com

m
itm

ent, participation and energy are always m
ore im

portant than
m

oney. Your strategic plan, how
ever, should include a budget w

hich w
ill cover basic expenses, such as

m
oney. Your strategic plan, how

ever, should include a budget w
hich w

ill cover basic expenses, such as
speaking cards and guidelines for a few dozen participants, publicity and m

aterials for the Day of Silence
speaking cards and guidelines for a few dozen participants, publicity and m

aterials for the Day of Silence
itself, as w

ell as expenses for additional tactics. You can organize the Day of Silence on a very sm
all

itself, as w
ell as expenses for additional tactics. You can organize the Day of Silence on a very sm

all
budget: rely m

ore heavily on w
ord-of-m

outh, school papers and hom
em

ade posters for publicity; plan
budget: rely m

ore heavily on w
ord-of-m

outh, school papers and hom
em

ade posters for publicity; plan
sim

pler “Breaking the Silence” and additional events. If possible, the budget could include funds for m
ore

sim
pler “Breaking the Silence” and additional events. If possible, the budget could include funds for m

ore
expensive resources, such as a guest speaker, or T-shirts for participants. If you’re thinking bigger, the
expensive resources, such as a guest speaker, or T-shirts for participants. If you’re thinking bigger, the
m

oney exists - you just have to know
 w

here it is and how
 to get it. 

m
oney exists - you just have to know

 w
here it is and how

 to get it. 
The following fundraising tips, som

e of which are m
ore applicable at the college level, can help your group

The following fundraising tips, som
e of which are m

ore applicable at the college level, can help your group
to get the resources needed to m

ake your ideas and goals for the Day of Silence a reality. Don’t forget
to get the resources needed to m

ake your ideas and goals for the Day of Silence a reality. Don’t forget
that som

e donors m
ay prefer to offer in-kind donations, by w

hich you’re provided a free product or
that som

e donors m
ay prefer to offer in-kind donations, by w

hich you’re provided a free product or
service rather than m

oney. Rem
em

ber to ask for funding w
ell in advance! 

service rather than m
oney. Rem

em
ber to ask for funding w

ell in advance! 

ACADEM
IC DEPARTM

ENTS AND FACULTY 
Virtually all academ

ic departm
ents have funds available for students who want to attend conferences or

Virtually all academ
ic departm

ents have funds available for students who want to attend conferences or
for project and program

 planning. Often, individual professors have their own discretionary funds, which can
for project and program

 planning. Often, individual professors have their own discretionary funds, which can
be m

ade available to students. The im
portant detail when approaching faculty for m

oney is a clear connection
be m

ade available to students. The im
portant detail when approaching faculty for m

oney is a clear connection
between the program

 or event and the academ
ic m

ission and goals of the particular departm
ent. Finally, get

between the program
 or event and the academ

ic m
ission and goals of the particular departm

ent. Finally, get
to know who the active faculty are at your school. Often, they can give you assistance or the “inside track”
to know who the active faculty are at your school. Often, they can give you assistance or the “inside track”
on funds that are available from

 faculty. Faculty m
ay also require you to do a related assignm

ent
on funds that are available from

 faculty. Faculty m
ay also require you to do a related assignm

entin order
in order

to receive the funds.
to receive the funds.

ADM
INISTRATIVE DEPARTM

ENTS AND INDIVIDUAL ADM
INISTRATORS

Sim
ilarly to academ

ic departm
ents, adm

inistrators have funds available for the sam
e type of student

Sim
ilarly to academ

ic departm
ents, adm

inistrators have funds available for the sam
e type of student

program
m

ing. Unlike academ
ic departm

ents, however, adm
inistrators usually don’t have as m

any restrictions.
program

m
ing. Unlike academ

ic departm
ents, however, adm

inistrators usually don’t have as m
any restrictions.

They are free to give funds to a broader range of activities. This doesn’t m
ean you shouldn’t take a

They are free to give funds to a broader range of activities. This doesn’t m
ean you shouldn’t take a

strategic approach to raising m
oney from

 adm
inistrators. Each departm

ent has its own agenda, and they
strategic approach to raising m

oney from
 adm

inistrators. Each departm
ent has its own agenda, and they

will be m
ore willing to give funds to student projects which will further their departm

ent’s m
ission.

will be m
ore willing to give funds to student projects which will further their departm

ent’s m
ission.

STUDENT GOVERNM
ENT AND STUDENT PROGRAM

M
ING BOARDS

Student governm
ents and program

m
ing boards have the largest pool of funds directly available for individual

Student governm
ents and program

m
ing boards have the largest pool of funds directly available for individual

activities and events. Each has its own funding process. Usually they require the student or group to show
activities and events. Each has its own funding process. Usually they require the student or group to show
how their program

 or cam
paign will contribute to the overall educational environm

ent of the school. These
how their program

 or cam
paign will contribute to the overall educational environm

ent of the school. These
funds are usually first com

e first served, so you need to subm
it your funding request early in the sem

ester!
funds are usually first com

e first served, so you need to subm
it your funding request early in the sem

ester!
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COM
M

UNITY ORGANIZATIONS
Com

m
unity groups such as civil rights organizations, w

om
en’s groups, LGBT organizations, local

Com
m

unity groups such as civil rights organizations, w
om

en’s groups, LGBT organizations, local
unions and other com

m
unity organizations are fabulous places to approach for funds. It usually takes

unions and other com
m

unity organizations are fabulous places to approach for funds. It usually takes
a m

eeting w
ith the local President or Executive Director, and som

e good follow
-up, to receive a sm

all
a m

eeting w
ith the local President or Executive Director, and som

e good follow
-up, to receive a sm

all
am

ount of funding. They w
ill usually ask that they be acknow

ledged as a co-sponsor on m
aterials for

am
ount of funding. They w

ill usually ask that they be acknow
ledged as a co-sponsor on m

aterials for
events and cam

paigns. Your com
m

unity fundraising efforts will be m
ore successful if you have developed

events and cam
paigns. Your com

m
unity fundraising efforts will be m

ore successful if you have developed
a w

orking relationship w
ith the organization you approach. It is im

portant to com
m

unity groups to see
a w

orking relationship w
ith the organization you approach. It is im

portant to com
m

unity groups to see
som

e investm
ent from

 you in their w
ork, not just their funding resources.

som
e investm

ent from
 you in their w

ork, not just their funding resources.

LOCAL BUSINESSES 
There m

ay be businesses in your local com
m

unity that are ow
ned and/or

There m
ay be businesses in your local com

m
unity that are ow

ned and/or
operated by LGBT people or allies w

ho w
ould w

elcom
e the opportunity to

operated by LGBT people or allies w
ho w

ould w
elcom

e the opportunity to
support the w

ork of LGBT student organizers by providing funding or
support the w

ork of LGBT student organizers by providing funding or
free/discounted services to your Day of Silence. Som

e com
m

unities w
ith

free/discounted services to your Day of Silence. Som
e com

m
unities w

ith
significant LGBT populations publish an LGBT Yellow

 Pages. Another w
ay

significant LGBT populations publish an LGBT Yellow
 Pages. Another w

ay
to determ

ine if a business is LGBT-friendly is, of course, a rainbow
 sticker

to determ
ine if a business is LGBT-friendly is, of course, a rainbow

 sticker
displayed on the prem

ises. Students in your group m
ay work in LGBT-friendly

displayed on the prem
ises. Students in your group m

ay work in LGBT-friendly
establishm

ents, or have friends or fam
ily who do. Even very sm

all businesses
establishm

ents, or have friends or fam
ily who do. Even very sm

all businesses
m

ay be able to offer a valuable contribution to your w
ork. You 

m
ay be able to offer a valuable contribution to your w

ork. You m
ay not get

m
ay not get

cash, but never underestim
ate the expenses you could save by receiving in-kind

cash, but never underestim
ate the expenses you could save by receiving in-kind

donations such as printing services, art supplies and food. 
donations such as printing services, art supplies and food. 

INDIVIDUAL DONORS
It’s been said that “charity begins at hom

e.” If you interpret “hom
e” broadly, you m

ay have a pool of fam
ily,

It’s been said that “charity begins at hom
e.” If you interpret “hom

e” broadly, you m
ay have a pool of fam

ily,
friends, neighbors, co-workers and acquaintances who would be happy to contribute a donation to your group,
friends, neighbors, co-workers and acquaintances who would be happy to contribute a donation to your group,
especially if you can show them

 that other m
em

bers’ fam
ilies and friends also have contributed. Even in large

especially if you can show them
 that other m

em
bers’ fam

ilies and friends also have contributed. Even in large
nonprofit organizations, m

any individual donations happen through word-of-m
outh education and publicity. 

nonprofit organizations, m
any individual donations happen through word-of-m

outh education and publicity. 

FUNDRAISING EVENTS
If in-kind donations and sm

all contributions are not enough to cover your budgeted expenses, you m
ay

If in-kind donations and sm
all contributions are not enough to cover your budgeted expenses, you m

ay
w

ant to organize larger fundraisers, such as: 
w

ant to organize larger fundraisers, such as: 
•Raffle
•Raffle
•Car w

ash
•Car w

ash
•Bake sale/candy sale
•Bake sale/candy sale
•Dance
•Dance
•Benefit concert
•Benefit concert
•Athletic event or “-athon”
•Athletic event or “-athon”
Ask around to see what has and hasn’t worked at your school before investing tim

e and energy into these
Ask around to see what has and hasn’t worked at your school before investing tim

e and energy into these
events. Also, rem

em
ber to use the events as an educational opportunity; for exam

ple, people attending a
events. Also, rem

em
ber to use the events as an educational opportunity; for exam

ple, people attending a
dance can leave with a “grab bag” of inform

ational flyers, speaking cards and stickers for the Day of Silence!
dance can leave with a “grab bag” of inform

ational flyers, speaking cards and stickers for the Day of Silence!

FIVE KEY STEPS TO RAISING M
ONEY

1. Send out a form
al letter requesting funds to every faculty m

em
ber, departm

ent, adm
inistrator, funding

1. Send out a form
al letter requesting funds to every faculty m

em
ber, departm

ent, adm
inistrator, funding

board and organization you have identified as a potential source of m
oney. The letter should be no longer

board and organization you have identified as a potential source of m
oney. The letter should be no longer

than one page, and should briefly introduce you and/or your group, and explain the Day of Silence. 
than one page, and should briefly introduce you and/or your group, and explain the Day of Silence. 

2. Seven to ten days after you send the letter, follow up with a phone call. Often, people will not even look at a
2. Seven to ten days after you send the letter, follow up with a phone call. Often, people will not even look at a

letter unless they receive a follow-up call. Ask if you can set up an appointm
ent to m

eet with the appropriate
letter unless they receive a follow-up call. Ask if you can set up an appointm

ent to m
eet with the appropriate

person, and find out exactly w
hat inform

ation and m
aterials they w

ould like you to provide them
. 

person, and find out exactly w
hat inform

ation and m
aterials they w

ould like you to provide them
. 
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“DO IT! HOW
EVER, start planning early

and follow
 the planning guidelines on

the Day of Silence Project w
eb site.

It m
eant a lot to m

e and a few
 others

but not a lot to the entire group. I
think that’s due to the fact that w

e
didn’t plan and publicize w

ell in ad-
vance of the event.”



3. Develop a longer, written proposal for your initial m
eeting with the contact. This proposal should include a

3. Develop a longer, written proposal for your initial m
eeting with the contact. This proposal should include a

detailed description of your group and the Day of Silence, and an explanation of how the Day is consistent
detailed description of your group and the Day of Silence, and an explanation of how the Day is consistent
with the m

ission and goals of the departm
ent, com

m
ittee, organization or business. You should also include

with the m
ission and goals of the departm

ent, com
m

ittee, organization or business. You should also include
any m

aterials you have, especially your Day of Silence
any m

aterials you have, especially your Day of Silence
strategic plan. . 

4. Finally, develop a visual presentation for funding boards and com
m

ittees. This should allow you to walk
4. Finally, develop a visual presentation for funding boards and com

m
ittees. This should allow you to walk

a larger group of people through your written proposal. Attem
pt to anticipate questions you will receive

a larger group of people through your written proposal. Attem
pt to anticipate questions you will receive

and have answ
ers prepared ahead of tim

e, just as you w
ould for the press. 

and have answ
ers prepared ahead of tim

e, just as you w
ould for the press. 

5. The day after your m
eeting or presentation, m

ail a thank-you letter. This should arrive prior to the
5. The day after your m

eeting or presentation, m
ail a thank-you letter. This should arrive prior to the

date they set for inform
ing you of their decision. The thank-you letter should repeat the benefits

date they set for inform
ing you of their decision. The thank-you letter should repeat the benefits

funding the Day of Silence w
ould bring to the school and the com

m
unity. 

funding the Day of Silence w
ould bring to the school and the com

m
unity. 

VISIBILITY BEFORE AND DURING THE DAY OF SILENCE
FLYER PROFUSELY THE DAY/NIGHT BEFORE.
Flyer like you’ve never done before. These signs will be your words for the day, so m

ake sure they’re everywhere.
Flyer like you’ve never done before. These signs will be your words for the day, so m

ake sure they’re everywhere.

ENCOURAGE PARTICIPANTS TO PASS OUT THEIR SPEAKING CARDS DURING THE DAY OF SILENCE.
The speaking cards are a crucial part of the Day of Silence. They are your m

ost captivating publicity tool,
The speaking cards are a crucial part of the Day of Silence. They are your m

ost captivating publicity tool,
since they are handed directly to individuals, and they provide the greatest opportunity for educating your
since they are handed directly to individuals, and they provide the greatest opportunity for educating your
school com

m
unity. In addition, they are participants’ prim

ary m
eans of com

m
unication throughout the day, so

school com
m

unity. In addition, they are participants’ prim
ary m

eans of com
m

unication throughout the day, so
passing them

 out can be very powerful both for the giver and for the recipient. Hold a rehearsal m
eeting

passing them
 out can be very powerful both for the giver and for the recipient. Hold a rehearsal m

eeting
prior to the Day during w

hich participants practice silently passing out their cards and silently handling
prior to the Day during w

hich participants practice silently passing out their cards and silently handling
reactions from

 supporters and opponents. W
henever you see participants during the day, encourage

reactions from
 supporters and opponents. W

henever you see participants during the day, encourage
them

 - silently - to keep passing out their cards!
them

 - silently - to keep passing out their cards!

HAVE A RESOURCE TABLE STAFFED ALL DAY.
Have a resource table in an accessible spot in your school, with m

aterials about the Day of Silence Project
Have a resource table in an accessible spot in your school, with m

aterials about the Day of Silence Project
and any other LGBT resources you can provide.
and any other LGBT resources you can provide.

HOLD A VISIBLE EVENT DURING THE DAY.
This event could be a “silent lunch” w

here participants sit in the school cafeteria or student center and
This event could be a “silent lunch” w

here participants sit in the school cafeteria or student center and
eat together, or a silent rally in a high-traffic area. It is pow

erful and unifying for participants to see
eat together, or a silent rally in a high-traffic area. It is pow

erful and unifying for participants to see
others participating, and a visible event provides photo opportunities for the m

edia.
others participating, and a visible event provides photo opportunities for the m

edia.

ADVERTISE “BREAKING THE SILENCE” GATHERINGS AND ADDITIONAL EVENTS AND ACTIVITIES
ON ALL DAY OF SILENCE M

ATERIALS.
On the back of your Day of Silence cards, include inform

ation about any additional tactics you’ve
On the back of your Day of Silence cards, include inform

ation about any additional tactics you’ve
planned and w

ould like people to know
 about.

planned and w
ould like people to know

 about.

BREAKING THE SILENCE
Participants from

 previous years have used lots of great w
ays to break the silence at the end of the

Participants from
 previous years have used lots of great w

ays to break the silence at the end of the
day. There’s the “New

 Year’s Eve” m
odel: participants assem

ble at the end of the day, there’s a silent
day. There’s the “New

 Year’s Eve” m
odel: participants assem

ble at the end of the day, there’s a silent
countdow

n to the designated finish tim
e, and w

hen the clock strikes, everyone scream
s, hollers, sings,

countdow
n to the designated finish tim

e, and w
hen the clock strikes, everyone scream

s, hollers, sings,
rings bells, blow

s w
histles, beats drum

s, shakes noisem
akers and so on. There’s the “Daybreak” m

odel:
rings bells, blow

s w
histles, beats drum

s, shakes noisem
akers and so on. There’s the “Daybreak” m

odel:
participants assem

ble at the end of the day, there’s a silent countdow
n to the designated finish tim

e,
participants assem

ble at the end of the day, there’s a silent countdow
n to the designated finish tim

e,
and w

hen the clock strikes, people begin slow
ly to m

ake noise or speak as the feeling com
es to them

.
and w

hen the clock strikes, people begin slow
ly to m

ake noise or speak as the feeling com
es to them

.
There’s the “One Voice” m

odel: participants assem
ble at the end of the day, and w

hen the clock strikes,
There’s the “One Voice” m

odel: participants assem
ble at the end of the day, and w

hen the clock strikes,
participants take turns going up to m

icrophones and speaking to the entire group. 
participants take turns going up to m

icrophones and speaking to the entire group. 
One powerful approach is to have participants describe how

 it felt to rem
ain silent for nine hours, and

One powerful approach is to have participants describe how
 it felt to rem

ain silent for nine hours, and
the responses they received throughout the day. Rem

em
ber that participating in the Day of Silence can

the responses they received throughout the day. Rem
em

ber that participating in the Day of Silence can
be a very em

otional and exhausting event for people, so don’t try to control the conversation too m
uch.

be a very em
otional and exhausting event for people, so don’t try to control the conversation too m

uch.
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ASSESSING THE EFFORT
The longer you w

ait to assess your Day of Silence organizing, the m
ore difficult it w

ill be to evaluate
The longer you w

ait to assess your Day of Silence organizing, the m
ore difficult it w

ill be to evaluate
your w

ork. Your strategic plan should include plans for team
 assessm

ent of your efforts. Try to have as
your w

ork. Your strategic plan should include plans for team
 assessm

ent of your efforts. Try to have as
m

any people as possible participate, giving each person a task in the assessm
ent. 

m
any people as possible participate, giving each person a task in the assessm

ent. 
One good idea is to create a system

 for m
easuring your goals. You could regularly revisit each goal and

One good idea is to create a system
 for m

easuring your goals. You could regularly revisit each goal and
assign it a num

ber or other value that everyone understands, in order to track your progress. You could
assign it a num

ber or other value that everyone understands, in order to track your progress. You could
m

ake m
onthly goals and then a year-end or project-end goal for each area of your work, such as outreach,

m
ake m

onthly goals and then a year-end or project-end goal for each area of your work, such as outreach,
m

eetings, budget, participation, publicity and so on. It’s useful to have a m
ethod for evaluating your

m
eetings, budget, participation, publicity and so on. It’s useful to have a m

ethod for evaluating your
m

eetings and events, as well. One easy tool is the Plus/Delta. Take two large pieces of paper, and w
rite a

m
eetings and events, as well. One easy tool is the Plus/Delta. Take two large pieces of paper, and w

rite a
plus sign (+) at the top of one, and a delta sign (_), w

hich is a sym
bol that represents change, at the top

plus sign (+) at the top of one, and a delta sign (_), w
hich is a sym

bol that represents change, at the top
of the other. On the Plus page, ask participants to w

rite som
ething they liked, or that they thought w

as
of the other. On the Plus page, ask participants to w

rite som
ething they liked, or that they thought w

as
successful. On the Delta page, ask participants to w

rite som
ething they would change. Som

eone in your
successful. On the Delta page, ask participants to w

rite som
ething they would change. Som

eone in your
group should volunteer to collect evaluations at all m

eetings and events, and to develop a sum
m

ary.
group should volunteer to collect evaluations at all m

eetings and events, and to develop a sum
m

ary.
W

ant to m
ake assessm

ent m
ore fun? For a final w

rap-up at the end of a project or the year, plan a
W

ant to m
ake assessm

ent m
ore fun? For a final w

rap-up at the end of a project or the year, plan a
party that doubles as a tim

e to look back at your goals, assess your w
ork, and begin new

 planning.
party that doubles as a tim

e to look back at your goals, assess your w
ork, and begin new

 planning.

ADDITIONAL TACTICS
A com

m
on pitfall for organizers is that after holding incredible events and getting everyone energized, they

A com
m

on pitfall for organizers is that after holding incredible events and getting everyone energized, they
then offer no outlets for people who want to becom

e involved in your work or obtain m
ore inform

ation. M
ake

then offer no outlets for people who want to becom
e involved in your work or obtain m

ore inform
ation. M

ake
sure that you take full advantage of the aw

areness the Day of Silence w
ill spread by offering additional

sure that you take full advantage of the aw
areness the Day of Silence w

ill spread by offering additional
activities, events and resources.
activities, events and resources.

M
ATERIALS

Brochures and resources about LGBT issues in general, as well as LGBT resources available at your school,
Brochures and resources about LGBT issues in general, as well as LGBT resources available at your school,
can help you to educate your school com

m
unity and publicize your group’s activities. If your group has

can help you to educate your school com
m

unity and publicize your group’s activities. If your group has
a goal(s) it is trying to pursue, the Day of Silence is a good tim

e to advertise and gain support! Have a
a goal(s) it is trying to pursue, the Day of Silence is a good tim

e to advertise and gain support! Have a
petition and your m

ailing list available at your resource table and at events for people to express their
petition and your m

ailing list available at your resource table and at events for people to express their
support and/or receive inform

ation. The Day of Silence can be a great tactic in a larger issue cam
paign

support and/or receive inform
ation. The Day of Silence can be a great tactic in a larger issue cam

paign
to end discrim

inatory practices or create resources for LGBT students. 
to end discrim

inatory practices or create resources for LGBT students. 

EVENTS AND ACTIVITIES
Events bring people together, sustain the interest and m

om
entum

 created by the Day of Silence itself, and
Events bring people together, sustain the interest and m

om
entum

 created by the Day of Silence itself, and
further the larger goals of your cam

paign and your group. Especially effective are com
m

unity gatherings
further the larger goals of your cam

paign and your group. Especially effective are com
m

unity gatherings
that provide a space for reflection, celebration, dialogue, education and/or perform

ance; and visual presen
that provide a space for reflection, celebration, dialogue, education and/or perform

ance; and visual presen--
tations such as display cases, m

urals, art installations and film
s. M

ake sure that you plan these events
tations such as display cases, m

urals, art installations and film
s. M

ake sure that you plan these events
w

ell in advance: budget tim
e for finding speakers, find out how

 and w
hen to reserve room

s, coordinate
w

ell in advance: budget tim
e for finding speakers, find out how

 and w
hen to reserve room

s, coordinate
transportation for guests, assem

ble any m
ultim

edia equipm
ent you m

ay need. Advertise your events and
transportation for guests, assem

ble any m
ultim

edia equipm
ent you m

ay need. Advertise your events and
activities throughout the Day of Silence cam

paign, and even on the cards. Put plans for these events in
activities throughout the Day of Silence cam

paign, and even on the cards. Put plans for these events in
your strategic plan. Have fun and be proud of your accom

plishm
ents! 

your strategic plan. Have fun and be proud of your accom
plishm

ents! 

The follow
ing are som

e great ideas for events and activities:
The follow

ing are som
e great ideas for events and activities:

SPEAK-OUT!
Speak-outs can be extraordinarily effective events if organized well. Tim

ing is crucial. Speak-outs work best
Speak-outs can be extraordinarily effective events if organized well. Tim

ing is crucial. Speak-outs work best
when you hear m

any different voices, so you don’t want any one person to com
m

and the floor for too long.
when you hear m

any different voices, so you don’t want any one person to com
m

and the floor for too long.
At the sam

e tim
e, you don’t want to silence anyone by cutting them

 off in m
id-sentence! Agree upon a tim

e
At the sam

e tim
e, you don’t want to silence anyone by cutting them

 off in m
id-sentence! Agree upon a tim

e
lim

it at the beginning, and encourage people to follow it so that everyone who wishes to speak has a chance
lim

it at the beginning, and encourage people to follow it so that everyone who wishes to speak has a chance
to speak. You m

ay also w
ant to propose that speakers prepare their w

ords before the event, but since
to speak. You m

ay also w
ant to propose that speakers prepare their w

ords before the event, but since
rem

aining silent for nine hours can be difficult, preparation isn’t always possible. Plus, som
e people decide

rem
aining silent for nine hours can be difficult, preparation isn’t always possible. Plus, som

e people decide
to speak out after being inspired by other speakers. 
to speak out after being inspired by other speakers. 
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GUEST SPEAKERS
Guest speakers can be a very useful addition to your events. They can bring the perspective of an outside ally,
Guest speakers can be a very useful addition to your events. They can bring the perspective of an outside ally,
or an experienced LGBT leader; they can draw extra m

edia attention and extra funds; and, they can attract
or an experienced LGBT leader; they can draw extra m

edia attention and extra funds; and, they can attract
people who m

ight otherwise ignore your event out of resistance, com
placency or just plain cluelessness.

people who m
ight otherwise ignore your event out of resistance, com

placency or just plain cluelessness.
W

hen negotiating w
ith potential guest speakers, be sure to find out if they expect to receive financial

W
hen negotiating w

ith potential guest speakers, be sure to find out if they expect to receive financial
com

pensation for their tim
e or travel expenses—the last thing you w

ant is surprise costs!
com

pensation for their tim
e or travel expenses—the last thing you w

ant is surprise costs!

“NIGHT OF NOISE”
Another great idea is an event—perhaps com

bined with the speak-out—that showcases sound and speech
Another great idea is an event—perhaps com

bined with the speak-out—that showcases sound and speech
as art form

s. You could include singers, m
usicians, poets, spoken-w

ord artists, perform
ance artists and

as art form
s. You could include singers, m

usicians, poets, spoken-w
ord artists, perform

ance artists and
storytellers. You could hold a battle of the bands, a DJ spin-off, a poetry slam

 or an open m
ic. You could

storytellers. You could hold a battle of the bands, a DJ spin-off, a poetry slam
 or an open m

ic. You could
even record the evening’s perform

ances and produce a CD as a fundraiser!
even record the evening’s perform

ances and produce a CD as a fundraiser!

NONVERBAL PERFORM
ANCE

Instead of, or in addition to, a “Night of Noise,” you could hold an event that showcases nonverbal form
s

Instead of, or in addition to, a “Night of Noise,” you could hold an event that showcases nonverbal form
s

of artistic perform
ance such as dance, m

im
e and m

artial arts, to show how powerful m
ovem

ent and gesture
of artistic perform

ance such as dance, m
im

e and m
artial arts, to show how powerful m

ovem
ent and gesture

can be, how
 expressive people can be even w

ithout their voices.
can be, how

 expressive people can be even w
ithout their voices.

“DAY OF DIALOGUE”
W

hy not follow the Day of Silence with a “Day of Dialogue” during which you hold educational activities such
W

hy not follow the Day of Silence with a “Day of Dialogue” during which you hold educational activities such
as assem

blies, rallies, workshops and teach-ins? Or, perhaps you could convince the faculty at your school
as assem

blies, rallies, workshops and teach-ins? Or, perhaps you could convince the faculty at your school
to devote som

e regular class tim
e that day to discussing the Day of Silence and anti-LGBT bias. Your

to devote som
e regular class tim

e that day to discussing the Day of Silence and anti-LGBT bias. Your
group could place representatives in every class to facilitate such discussions.
group could place representatives in every class to facilitate such discussions.

FILM
 SCREENINGS

Film
s are a great way to draw a crowd, and there are several good educational film

s that address anti-LGBT
Film

s are a great way to draw a crowd, and there are several good educational film
s that address anti-LGBT

bias in schools and the experiences of LGBT youth (though certainly not as m
any as there should be—listen up

bias in schools and the experiences of LGBT youth (though certainly not as m
any as there should be—listen up

all you film
m

akers out there). You could organize a regular film
 series w

ith accom
panying discussions.

all you film
m

akers out there). You could organize a regular film
 series w

ith accom
panying discussions.

Or, you could docum
ent your ow

n Day of Silence on film
 and screen the footage afterw

ards. 
Or, you could docum

ent your ow
n Day of Silence on film

 and screen the footage afterw
ards. 

SILENT AUCTION
If som

eone in your group would welcom
e the responsibility of soliciting donated item

s, such as art (by LGBT
If som

eone in your group would welcom
e the responsibility of soliciting donated item

s, such as art (by LGBT
artists?) or tickets (to events by LGBT perform

ers?) or products or services (from
 LGBT businesses?) then

artists?) or tickets (to events by LGBT perform
ers?) or products or services (from

 LGBT businesses?) then
hold a silent auction! It’s fun, it’s a great way to raise m

oney, and people love the m
ysterious com

petition.
hold a silent auction! It’s fun, it’s a great way to raise m

oney, and people love the m
ysterious com

petition.

CANDLELIGHT VIGIL
This perennial favorite of social justice m

ovem
ents is, like the Day of Silence, a powerful visible m

eans of
This perennial favorite of social justice m

ovem
ents is, like the Day of Silence, a powerful visible m

eans of
show

ing collective support and strength. Since candlelight vigils often are used to m
em

orialize a person
show

ing collective support and strength. Since candlelight vigils often are used to m
em

orialize a person
or event, you could provide inform

ation about victim
s of anti-LGBT censorship and violence, or invite partic

or event, you could provide inform
ation about victim

s of anti-LGBT censorship and violence, or invite partic--
ipants to speak about their ow

n experiences w
ith silencing, discrim

ination and harassm
ent.

ipants to speak about their ow
n experiences w

ith silencing, discrim
ination and harassm

ent.

KEYPAL/PENPAL PROJECT
One of the m

ost dam
aging effects of silence is the sense of isolation and alienation that it produces in

One of the m
ost dam

aging effects of silence is the sense of isolation and alienation that it produces in
people. M

any LGBT youth rem
ain silent in school because they feel isolated and pow

erless. Student
people. M

any LGBT youth rem
ain silent in school because they feel isolated and pow

erless. Student
groups have been successful in initiating concrete changes in their schools partially because they provide
groups have been successful in initiating concrete changes in their schools partially because they provide
spaces for m

em
bers of specific com

m
unities to com

m
unicate with one another and share their experiences.

spaces for m
em

bers of specific com
m

unities to com
m

unicate with one another and share their experiences.
Another way to foster com

m
unication am

ong LGBT youth is a keypal/penpal project. Participants would
Another way to foster com

m
unication am

ong LGBT youth is a keypal/penpal project. Participants would
establish one-on-one em

ail or postal correspondence w
ith other youth outside their im

m
ediate com

-
establish one-on-one em

ail or postal correspondence w
ith other youth outside their im

m
ediate com

-
m

unities, in order to provide peer support and exchange ideas about organizing in their schools. 
m

unities, in order to provide peer support and exchange ideas about organizing in their schools. 
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DISPLAY CASES, M
URALS AND ART INSTALLATIONS

Visual presentations can be very powerful, since they present a perfect opportunity for collaboration, and
Visual presentations can be very powerful, since they present a perfect opportunity for collaboration, and
they’re a great way to reach people w

ho m
iss, for w

hatever reason, your events. How
 about a m

ural that
they’re a great way to reach people w

ho m
iss, for w

hatever reason, your events. How
 about a m

ural that
depicts people being silent and silenced, w

ith quotes about silence from
 LGBT leaders and leaders from

depicts people being silent and silenced, w
ith quotes about silence from

 LGBT leaders and leaders from
other historical and contem

porary social justice m
ovem

ents? Or a photography exhibit w
ith pictures of

other historical and contem
porary social justice m

ovem
ents? Or a photography exhibit w

ith pictures of
people using their voices individually and collectively?
people using their voices individually and collectively?

PUBLICATIONS
Has your group considered publishing a newsletter or zine, or even proposing a regular colum

n in your school
Has your group considered publishing a newsletter or zine, or even proposing a regular colum

n in your school
newspaper? Publications are a useful m

eans of sharing inform
ation, provoking reflection and discussion

newspaper? Publications are a useful m
eans of sharing inform

ation, provoking reflection and discussion
and keeping people interested in your issues and activities.
and keeping people interested in your issues and activities.

ONLINE RESOURCES
If you have som

e w
eb enthusiasts in your group, you m

ay w
ant to create a w

ebsite w
here you can post

If you have som
e w

eb enthusiasts in your group, you m
ay w

ant to create a w
ebsite w

here you can post
inform

ation about your group, event notices and any other anti-LGBT bias content you find. It’s especially
inform

ation about your group, event notices and any other anti-LGBT bias content you find. It’s especially
im

portant to keep in m
ind your school and com

m
unity clim

ates when you consider doing anything online;
im

portant to keep in m
ind your school and com

m
unity clim

ates when you consider doing anything online;
the larger the audience, the m

ore vulnerable you m
ay be to unwelcom

e responses. Another idea is to host
the larger the audience, the m

ore vulnerable you m
ay be to unwelcom

e responses. Another idea is to host
a listserv that enables em

ail users to converse with one another in a closed forum
. Since your group would

a listserv that enables em
ail users to converse with one another in a closed forum

. Since your group would
control subscription to the listserv, it would be easier to protect participants from

 unsafe com
m

unications.
control subscription to the listserv, it would be easier to protect participants from

 unsafe com
m

unications.

CONSUM
ER BOYCOTT

Boycotts are a powerful way of using your voice as a consum
er. You can do research to learn about com

panies
Boycotts are a powerful way of using your voice as a consum

er. You can do research to learn about com
panies

w
ith policies and procedures that discrim

inate against LGBT people, and organize a boycott of their
w

ith policies and procedures that discrim
inate against LGBT people, and organize a boycott of their

products or services. Be sure to contact the com
pany you’re boycotting to m

ake it aware of your action,
products or services. Be sure to contact the com

pany you’re boycotting to m
ake it aware of your action,

and to inform
 the m

edia.
and to inform

 the m
edia.

LETTER-W
RITING AND EM

AIL CAM
PAIGNS

Letter-writing cam
paigns are another tried-and-true tactic of social justice m

ovem
ents. Begin by deciding

Letter-writing cam
paigns are another tried-and-true tactic of social justice m

ovem
ents. Begin by deciding

w
ho your target is. You could coordinate your letter-w

riting w
ith your boycott, and target the presidents

w
ho your target is. You could coordinate your letter-w

riting w
ith your boycott, and target the presidents

of the com
panies you’re boycotting; or, you could target your representatives in local, state or federal

of the com
panies you’re boycotting; or, you could target your representatives in local, state or federal

governm
ent. By drafting a m

odel or sam
ple letter for others to copy or adapt, you can m

axim
ize partic-

governm
ent. By drafting a m

odel or sam
ple letter for others to copy or adapt, you can m

axim
ize partic-

ipation. Either provide participants with addressee inform
ation, or address and m

ail their letters for them
.

ipation. Either provide participants with addressee inform
ation, or address and m

ail their letters for them
.

W
hen soliciting funds from

 local businesses for the Day of Silence, you could request a donation to cover
W

hen soliciting funds from
 local businesses for the Day of Silence, you could request a donation to cover

postage for a follow
-up letter-w

riting cam
paign. 

postage for a follow
-up letter-w

riting cam
paign. 

PETITIONS
Petitions are a very effective organizing tool. It requires very little tim

e for som
eone to read and sign a

Petitions are a very effective organizing tool. It requires very little tim
e for som

eone to read and sign a
petition, and voilà! You autom

atically get a contact list of supporters for your group! As w
ith a letter-

petition, and voilà! You autom
atically get a contact list of supporters for your group! As w

ith a letter-
w

riting cam
paign, you should pick a specific target for your petition, and a concrete issue to support

w
riting cam

paign, you should pick a specific target for your petition, and a concrete issue to support
or problem

 to protest.
or problem

 to protest.

GSA/LGBT CLUB OPEN HOUSE
If you w

ant to expand the m
em

bership of your group, w
hy not build on the interest generated by the

If you w
ant to expand the m

em
bership of your group, w

hy not build on the interest generated by the
Day of Silence and invite people to an open m

eeting? You could plan a special program
 where you explain

Day of Silence and invite people to an open m
eeting? You could plan a special program

 where you explain
your m

ission statem
ent, discuss your goals and provide an overview

 of your group’s current activities.
your m

ission statem
ent, discuss your goals and provide an overview

 of your group’s current activities.

QUESTION BOX/BULLETIN BOARD
Place a box for anonym

ous questions in a high-traffic area of your school. You’ll probably w
ant to find

Place a box for anonym
ous questions in a high-traffic area of your school. You’ll probably w

ant to find
a locking box w

ith just a sm
all opening at the top. Post responses to the questions on a bulletin board. 

a locking box w
ith just a sm

all opening at the top. Post responses to the questions on a bulletin board. 
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CURRICULAR INCLUSION
It’s likely that LGBT people and allies are invisible in your school’s curriculum

, especially if your teachers
It’s likely that LGBT people and allies are invisible in your school’s curriculum

, especially if your teachers
rely m

ainly on textbooks for source m
aterial. But if you’re looking to add LGBT content to your school’s

rely m
ainly on textbooks for source m

aterial. But if you’re looking to add LGBT content to your school’s
curriculum

, that doesn’t m
ean you have to go out and buy a ton of LGBT books! There are lots of LGBT

curriculum
, that doesn’t m

ean you have to go out and buy a ton of LGBT books! There are lots of LGBT
resources online that include extensive sections on LGBT history. W

ith a little research, you could easily
resources online that include extensive sections on LGBT history. W

ith a little research, you could easily
produce a list of ten ways your school could incorporate LGBT people and history into its current curriculum

.
produce a list of ten ways your school could incorporate LGBT people and history into its current curriculum

.
If you already have an ally on your school’s faculty, enlist that person’s assistance in brainstorm

ing and
If you already have an ally on your school’s faculty, enlist that person’s assistance in brainstorm

ing and
determ

ining the feasibility of your suggestions. Plus, the adm
inistration w

ill be m
ore open to a proposal

determ
ining the feasibility of your suggestions. Plus, the adm

inistration w
ill be m

ore open to a proposal
that’s already been endorsed by a faculty m

em
ber. Check out the “Resource Center/Curricula” section

that’s already been endorsed by a faculty m
em

ber. Check out the “Resource Center/Curricula” section
of GLSEN’s w

ebsite (w
w

w.glsen.org) for ideas. 
of GLSEN’s w

ebsite (w
w

w.glsen.org) for ideas. 

FACULTY FORUM
There are num

erous ways your faculty could m
ake their classroom

s safer and
There are num

erous ways your faculty could m
ake their classroom

s safer and
m

ore inclusive: responding
m

ore inclusive: responding
quickly and decisively to harassm

ent, using language that’s inclusive instead of heterosexist, and com
ing

quickly and decisively to harassm
ent, using language that’s inclusive instead of heterosexist, and com

ing
out publicly as allies are just a few. Hold a m

eeting w
here faculty can express their ideas and concerns

out publicly as allies are just a few. Hold a m
eeting w

here faculty can express their ideas and concerns
about your school’s clim

ate and LGBT inclusion, and w
here you can discuss your needs as students. You

about your school’s clim
ate and LGBT inclusion, and w

here you can discuss your needs as students. You
can also use the forum

 to share your ideas about curricular inclusion. It’s m
uch harder to ignore or refuse

can also use the forum
 to share your ideas about curricular inclusion. It’s m

uch harder to ignore or refuse
a request w

hen it’s m
ade during an open, in-person dialogue (w

ith w
itnesses)!

a request w
hen it’s m

ade during an open, in-person dialogue (w
ith w

itnesses)!

LIBRARY RESOURCES
If high schools even have LGBT resources at all, they’re often silent and invisible,
If high schools even have LGBT resources at all, they’re often silent and invisible,
hidden in a counselor’s office and therefore only accessible to students
hidden in a counselor’s office and therefore only accessible to students
seeking the help of the counselor. M

any LGBT student groups have w
orked

seeking the help of the counselor. M
any LGBT student groups have w

orked
to acquire LGBT resource m

aterials for their school libraries. M
ake a list of

to acquire LGBT resource m
aterials for their school libraries. M

ake a list of
the resources you think w

ould be m
ost helpful to the students in your

the resources you think w
ould be m

ost helpful to the students in your
school com

m
unity: LGBT history resources? Literature by LGBT authors?

school com
m

unity: LGBT history resources? Literature by LGBT authors?
Social service and m

edical resources on topics such as com
ing out, safe sex, re-

Social service and m
edical resources on topics such as com

ing out, safe sex, re-
lationships and depression?
lationships and depression?

Youth-produced books and zines? Once you’ve
Youth-produced books and zines? Once you’ve

developed your list, request a m
eeting w

ith your school librarian to discuss
developed your list, request a m

eeting w
ith your school librarian to discuss

it. This is another action that could benefit greatly from
 the support of a

it. This is another action that could benefit greatly from
 the support of a

staff ally.  
staff ally.  

LGBT PUBLICATIONS AND BUSINESSES
Depending on the bookstore/newsstand landscape of your town or city, LGBT
Depending on the bookstore/newsstand landscape of your town or city, LGBT
m

agazines m
ay be difficult

m
agazines m

ay be difficultto obtain. Luckily, som
e LGBT print publications

to obtain. Luckily, som
e LGBT print publications

have accom
panying w

ebsites, and there are w
eb-only publications as w

ell.
have accom

panying w
ebsites, and there are w

eb-only publications as w
ell.

The best thing to do, for convenience’s as w
ell as safety’s sake, is to search

The best thing to do, for convenience’s as w
ell as safety’s sake, is to search

online. Once you’ve found som
e LGBT publications you like, contact them

 to request a free subscription
online. Once you’ve found som

e LGBT publications you like, contact them
 to request a free subscription

for your school library. (Or, request a donated subscription for your silent auction.) Sim
ilarly, search

for your school library. (Or, request a donated subscription for your silent auction.) Sim
ilarly, search

for LGBT businesses that m
ight be w

illing to donate funds, products or services to your activities.
for LGBT businesses that m

ight be w
illing to donate funds, products or services to your activities.
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“SILENCE SOM
ETIM

ES SPEAKS
louder

than w
ords. Being silent not only

allow
s you to feel how

 som
eone w

ho
is oppressed feels, but it also allow

s
other to see w

hat they are m
issing

w
hen they oppress others so that

they
cannot speak out. I decided to

participate because it was an ingen-
ious alternative to noisy rallies w

hich
seem

 to anger people, distracting
from

 the overall m
eaning of the

dem
onstration.”



III: H
O

W
 TO

 H
A

N
D

LE RO
A

D
BLO

CK
S

W
ORKING W

ITH THE ADM
INISTRATION

M
any high school students and student groups w

ill want and need the support of their adm
inistration to

M
any high school students and student groups w

ill want and need the support of their adm
inistration to

organize the Day of Silence. Find a supportive faculty m
em

ber or m
em

ber of the adm
inistration to help you

organize the Day of Silence. Find a supportive faculty m
em

ber or m
em

ber of the adm
inistration to help you

plan your outreach to the adm
inistration (perhaps the faculty advisor for a GSA or other student

plan your outreach to the adm
inistration (perhaps the faculty advisor for a GSA or other studentgroup).

group).
The follow

ing are suggestions for approaching the adm
inistration:

The follow
ing are suggestions for approaching the adm

inistration:

•Make an appointm
ent to see the principal or Dean of Students at your school. Before your appointm

ent,
•Make an appointm

ent to see the principal or Dean of Students at your school. Before your appointm
ent,

m
ail, fax or hand them

 som
e written inform

ation about the Day of Silence. You should include a letter
m

ail, fax or hand them
 som

e written inform
ation about the Day of Silence. You should include a letter

stating why the Day of Silence is needed at your school and why it is an im
portant event for the students.

stating why the Day of Silence is needed at your school and why it is an im
portant event for the students.

The letter could even include a statem
ent

The letter could even include a statem
entabout why the Day of Silence is com

patible with the school’s
about why the Day of Silence is com

patible with the school’s
curriculum

 (or what the Project is protes
curriculum

 (or what the Project is protesting in the curriculum
) and which school organizations support

ting in the curriculum
) and which school organizations support

the Project. Give adm
inistrators 

the Project. Give adm
inistrators a a Day of Silence flyer, speaking card and the web address of the Day of

Day of Silence flyer, speaking card and the web address of the Day of
Silence Project (www.dayofsilence.org).
Silence Project (www.dayofsilence.org).

• If you are uncom
fortable going to the m

eeting alone, ask som
eone to accom

pany you. Consider asking
• If you are uncom

fortable going to the m
eeting alone, ask som

eone to accom
pany you. Consider asking

a teacher, com
m

unity leader, relative, school staff m
em

ber or anyone else who supports your proposal.
a teacher, com

m
unity leader, relative, school staff m

em
ber or anyone else who supports your proposal.

Contact several people and explain the Day of Silence to them
 and why/how you would like their help. 

Contact several people and explain the Day of Silence to them
 and why/how you would like their help. 

• Before you go to speak with adm
inistrators, m

ake a list of the points that you want to m
ake. This way,

• Before you go to speak with adm
inistrators, m

ake a list of the points that you want to m
ake. This way,

you’ll know
 ahead of tim

e w
hat you want to say. You m

ay want to rehearse the m
eeting beforehand

you’ll know
 ahead of tim

e w
hat you want to say. You m

ay want to rehearse the m
eeting beforehand

with a friend or trusted adult. Try not to take on an offensive or defensive attitude; if you’ve been granted
with a friend or trusted adult. Try not to take on an offensive or defensive attitude; if you’ve been granted
an appointm

ent, you should expect that the person you’re m
eeting with at least will be open to hearing

an appointm
ent, you should expect that the person you’re m

eeting with at least will be open to hearing
you out. 
you out. 

• Bring tw
o copies of the letter you sent to the adm

inistrators to the m
eeting, one for yourself and

• Bring tw
o copies of the letter you sent to the adm

inistrators to the m
eeting, one for yourself and

one in case they didn’t have a chance to read the letter, as w
ell as an additional brochure or flyer.

one in case they didn’t have a chance to read the letter, as w
ell as an additional brochure or flyer.

Present your budget and explain your cost expectations and fundraising strategy. Show your power by
Present your budget and explain your cost expectations and fundraising strategy. Show your power by
acting confident during the m

eeting. Rem
em

ber, you have every right to m
eet with adm

inistrators and
acting confident during the m

eeting. Rem
em

ber, you have every right to m
eet with adm

inistrators and
to be taken seriously.
to be taken seriously.

• Points to m
ake at your m

eeting should include: 1) why the Day of Silence is im
portant to you personally;

• Points to m
ake at your m

eeting should include: 1) why the Day of Silence is im
portant to you personally;

and 2) w
hy it should be im

portant to the school. Em
phasize that the Day of Silence is a peaceful

and 2) w
hy it should be im

portant to the school. Em
phasize that the Day of Silence is a peaceful

dem
onstration that is m

eant to enhance the educational environm
ent of the school. Give adm

inistrators
dem

onstration that is m
eant to enhance the educational environm

ent of the school. Give adm
inistrators

a basic idea of how
 m

uch interest has already been expressed by individuals and groups, and w
hat

a basic idea of how
 m

uch interest has already been expressed by individuals and groups, and w
hat

you expect in term
s of participation. M

ake clear that the Day of Silence w
ill be organized so that it

you expect in term
s of participation. M

ake clear that the Day of Silence w
ill be organized so that it

w
ill not disturb students’ studies; suggest that students could do alternative assignm

ents—such
w

ill not disturb students’ studies; suggest that students could do alternative assignm
ents—such

as w
riting reactions to readings—rather than speak in class during the day.

as w
riting reactions to readings—rather than speak in class during the day.

W
HEN THE SCHOOL ADM

INISTRATION SAYS “NO”
In high schools, approval from

 the principal or other appropriate staff is necessary to prom
ote and im

plem
ent

In high schools, approval from
 the principal or other appropriate staff is necessary to prom

ote and im
plem

ent
any project. W

hen approaching your school’s adm
inistration, it helps to have the backing of a student club

any project. W
hen approaching your school’s adm

inistration, it helps to have the backing of a student club
and your advisor(s). However, in the situation of your adm

inistration not approving or supporting the Day
and your advisor(s). However, in the situation of your adm

inistration not approving or supporting the Day
of Silence, you m

ay w
ant to consider planning a com

m
unity event outside of school, in the m

orning or
of Silence, you m

ay w
ant to consider planning a com

m
unity event outside of school, in the m

orning or
evening. You m

ay also want to consider other types of projects inside the school that would seek to educate
evening. You m

ay also want to consider other types of projects inside the school that would seek to educate
the adm

inistration and/or decision-m
aker w

ho has not allow
ed the Day of Silence to take place.

the adm
inistration and/or decision-m

aker w
ho has not allow

ed the Day of Silence to take place.
Another option when the adm

inistration does not approve the Day of Silence is to plan a cam
paign to

Another option when the adm
inistration does not approve the Day of Silence is to plan a cam

paign to
influence the decision-m

aker. In earlier sections of the Organizing M
anual, there are steps for organizing

influence the decision-m
aker. In earlier sections of the Organizing M

anual, there are steps for organizing
a cam

paign. Using this process, your group can work to change the decision. In this case, the problem
 is the

a cam
paign. Using this process, your group can work to change the decision. In this case, the problem

 is the
not being allowed to have the Day of Silence take place in your school and the issue, or solution, is approval
not being allowed to have the Day of Silence take place in your school and the issue, or solution, is approval
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of the project. The decision-m
aker is whoever in your school or district is not allowing it take place. W

ho are
of the project. The decision-m

aker is whoever in your school or district is not allowing it take place. W
ho are

your allies? W
ho are other opponents? W

hat are your resources? W
hat are your strategy and tactics to

your allies? W
ho are other opponents? W

hat are your resources? W
hat are your strategy and tactics to

influence the decision-m
aker to change her/his m

ind? Before starting any cam
paign to change the decision,

influence the decision-m
aker to change her/his m

ind? Before starting any cam
paign to change the decision,

you and your group w
ill want to consider the im

pact of “challenging” an authority figure in your school.
you and your group w

ill want to consider the im
pact of “challenging” an authority figure in your school.

Work with your advisor(s) and other allies to do all the activities within the guidelines of the school. Especially
Work with your advisor(s) and other allies to do all the activities within the guidelines of the school. Especially
iin high schools, follow

ing established rules for student clubs or students w
ill be crucial to the success

n high schools, follow
ing established rules for student clubs or students w

ill be crucial to the success
of your cam

paign.
of your cam

paign.

COPING W
ITH THE STRESS OF REM

AINING SILENT
In a world where we rarely go nine m

inutes without talking to som
eone, being silent for nine hours can prove

In a world where we rarely go nine m
inutes without talking to som

eone, being silent for nine hours can prove
to be a challenging task. That’s w

hy it’s im
portant to take care of your participants by keeping them

 well-
to be a challenging task. That’s w

hy it’s im
portant to take care of your participants by keeping them

 well-
inform

ed, and providing them
 w

ith opportunities to com
m

unicate their feelings about the Day.
inform

ed, and providing them
 w

ith opportunities to com
m

unicate their feelings about the Day.

BEFORE THE DAY OF SILENCE
W

e recom
m

end that you hold a participants’ m
eeting to talk about what the Day of Silence m

ight look like
W

e recom
m

end that you hold a participants’ m
eeting to talk about what the Day of Silence m

ight look like
and what people m

ight expect. These m
eetings can consist of current organizers, and even past participants,

and what people m
ight expect. These m

eetings can consist of current organizers, and even past participants,
talking about the logistics of the Day and handing out m

aterials and guidelines. The m
eetings w

ill bring
talking about the logistics of the Day and handing out m

aterials and guidelines. The m
eetings w

ill bring
together participants, creating an im

portant support netw
ork. M

any people feel m
ore em

pow
ered and

together participants, creating an im
portant support netw

ork. M
any people feel m

ore em
pow

ered and
energized if they are connected to a com

m
unal effort.

energized if they are connected to a com
m

unal effort.

DURING THE DAY OF SILENCE
The Day of Silence has the potential to be a solitary event; at large schools, participants m

ay be dispersed,
The Day of Silence has the potential to be a solitary event; at large schools, participants m

ay be dispersed,
and rem

aining silent for nine hours can feel very isolating. In order to help participants throughout the day,
and rem

aining silent for nine hours can feel very isolating. In order to help participants throughout the day,
you should set up som

e support activities and safe spaces. One event could be a “silent lunch,” which would
you should set up som

e support activities and safe spaces. One event could be a “silent lunch,” which would
prom

ote visibility, publicity and participant unity. You should also establish a safe space, som
ewhere partic

prom
ote visibility, publicity and participant unity. You should also establish a safe space, som

ewhere partici-i-
pants can visit if they are feeling stressed out during the day. The space should have snacks and som

eone
pants can visit if they are feeling stressed out during the day. The space should have snacks and som

eone
to talk to, perhaps a supportive counselor or m

em
bers of the LGBT organization. Taking care of participants

to talk to, perhaps a supportive counselor or m
em

bers of the LGBT organization. Taking care of participants
should be a num

ber one priority.
should be a num

ber one priority.

AFTER THE DAY OF SILENCE
People are going to have m

uch to say once they begin to speak again, so it is im
portant to have additional

People are going to have m
uch to say once they begin to speak again, so it is im

portant to have additional
events, such as a “Breaking the Silence” rally at the end of the day, or a m

ore inform
al reflection gathering

events, such as a “Breaking the Silence” rally at the end of the day, or a m
ore inform

al reflection gathering..
See the “Additional Tactics” section for m

ore specific ideas for events.
See the “Additional Tactics” section for m

ore specific ideas for events.

ADDRESSING HARASSM
ENT

If your school is hostile or resistant to LGBT issues, you m
ay want to consider how the school com

m
unity

If your school is hostile or resistant to LGBT issues, you m
ay want to consider how the school com

m
unity

w
ill react to your visible silence during the course of the day.

w
ill react to your visible silence during the course of the day.

Som
e people m

ay see others’ silence as an opportunity for harassm
ent. At your preparatory participants’

Som
e people m

ay see others’ silence as an opportunity for harassm
ent. At your preparatory participants’

m
eeting, you should discuss strategies for handling harassm

ent from
 non-participants. W

hile people
m

eeting, you should discuss strategies for handling harassm
ent from

 non-participants. W
hile people

are not usually harassed for participating in the Day of Silence, it is im
portant to be prepared. Planning

are not usually harassed for participating in the Day of Silence, it is im
portant to be prepared. Planning

a strategy will m
ake the harassm

ent less scary and also decrease the likelihood of it escalating into a truly
a strategy will m

ake the harassm
ent less scary and also decrease the likelihood of it escalating into a truly

dangerous situation. Identify supportive faculty w
hom

 you can seek out w
hen som

eone is harassing you.
dangerous situation. Identify supportive faculty w

hom
 you can seek out w

hen som
eone is harassing you.

Talk w
ith allies about intervening w

hen they w
itness harassm

ent.
Talk w

ith allies about intervening w
hen they w

itness harassm
ent.

Rem
em

ber, everyone is negatively effected by bias and oppression. W
ork really hard to get allies 

Rem
em

ber, everyone is negatively effected by bias and oppression. W
ork really hard to get allies in-

in-
volved. Allies can com

e from
 anywhere and everywhere, and the m

ore allies you can get involved, the better.
volved. Allies can com

e from
 anywhere and everywhere, and the m

ore allies you can get involved, the better.
Ally participation can also help to create acceptance, since people w

ill see people of all backgrounds
Ally participation can also help to create acceptance, since people w

ill see people of all backgrounds
and experiences supporting the event. At the sam

e tim
e, allies should be prepared to be the targets of

and experiences supporting the event. At the sam
e tim

e, allies should be prepared to be the targets of
anti-LGBT harassm

ent, and participants should not assum
e that the presence of allies will protect them

.
anti-LGBT harassm

ent, and participants should not assum
e that the presence of allies will protect them

.
Find the pockets of your school that are supportive. Reach out into the surrounding com

m
unity for

Find the pockets of your school that are supportive. Reach out into the surrounding com
m

unity for
support. This can be helpful both for your group and for the com

m
unity.

support. This can be helpful both for your group and for the com
m

unity.
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Finally, consider whether participation in the Day of Silence is right for you and your school at this tim
e. If

your school is not ready to face the presence of LGBT individuals, you m
ay want to find an alternative way

to
participate in the Day of Silence. There are m

any w
ays for you and your com

m
unity to benefit from

 the
Day no m

atter how
 you organize it.

ALTERNATIVE W
AYS TO PARTICIPATE

Another hurdle people face w
hen organizing the Day of Silence is actually m

aintaining the silence. You
w

ill find w
hen you’re outreaching that som

e people w
ill balk at the idea of being silent for nine hours.

They m
ay have different reasons for not being able to be silent: students w

ho need to talk to bring up
their grade in a particular class, students w

ho need to talk to their friends at lunch, or faculty w
ho w

ish
to participate but w

ho need to speak during their classes.
Don’t get frustrated, and don’t give up on getting them

 to participate. Develop som
e creative w

ays
for people to participate on their ow

n term
s. You m

ight w
ant to ask faculty to tape their lectures, or to

m
ake an announcem

ent before class that they w
ould participate if it w

eren’t for the requirem
ents of

their job. You m
ay m

ake the rules m
ore flexible, creating a “silent space” for an hour for teachers and

adm
inistrators who wish to participate, for exam

ple. There certainly is space for “speaking roles”: people
to staff the safe room

, or people who can be part of the project team
. Get those participants to post flyers,

w
rite press releases or m

aintain the list of participants. Be ready for people w
ho w

ant to participate
w

ithout being silent, and m
ake a list of other things they can do to help you out.

You probably w
ill find that people w

ill not be totally silent on the Day of Silence. The w
hole point is to

raise aw
areness and m

ake people think. A w
hole m

ass of totally silent people is ideal, but if there are a
few

 exceptions, the point w
ill still be m

ade.
The best w

ay to keep people silent during and throughout the Day is to m
ake sure they’re rem

inded
the day before and throughout the Day that they’re supposed to be silent. If you do see participants
talking, sim

ply put your finger to your lips and give them
 a thum

bs-up. Rem
em

ber, it’s im
portant to be

flexible and stay positive.

IV: BU
ILD

IN
G

 A
 M

OV
EM

EN
T

CREATING A STUDENT ORGANIZER NETW
ORK

W
HAT IS A STUDENT ORGANIZER NETW

ORK?
A student organizer network consists of students who are designated as the
“point people” for specific “com

m
unities” within your school, and, in the case

of a residential college, for specific areas on and around the cam
pus. These

students distribute m
aterials, knock on doors and com

m
unicate w

ith the
people in their designated area. W

ith a working student organizer network,
a m

ajority of the student body can be inform
ed on an issue and asked to

take action in a m
atter of days.

RECRUITING STUDENT ORGANIZERS
1. M

AKE A LIST OF AREAS
M

ake a list of all of the areas that w
ill m

ake up your student organizer netw
ork. W

hat are the residence
halls on cam

pus, or the w
ings of your school building(s) that get the m

ost student traffic? W
hat is the

best w
ay to separate them

 into m
anageable areas for a student to handle? 

2. M
AKE A LIST OF COM

M
UNITIES

M
ake a list of all of the student “com

m
unities” in your school. W

hat are all of the different ways students
are arranged, or arrange them

selves? (For exam
ple: by class, by hom

eroom
, by fam

ily group, by club,
team

, organization
or other group, by academ

ic m
ajor, by academ

ic division.) 

34
PARTICIPATING IN THE DAY

OF
SILENCE PROJECT
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w

hen a group
can get a w

ide enough participation.
It is im

portant to use your voice, and
so this is not the only step, but an
im

portant and large-scale one.”



3. STUDENT ORGANIZER PLEDGE SHEETS
It is im

portant to m
ake a sim

ple pledge sheet that lays out w
hat you are expecting students to com

m
it

It is im
portant to m

ake a sim
ple pledge sheet that lays out w

hat you are expecting students to com
m

it
to as student organizers. Below

 is a sam
ple:

to as student organizers. Below
 is a sam

ple:

I, ____________, pledge to do the follow
ing as a student organizer.

• Attend a student organizer training 
• Distribute inform

ation in m
y area once a m

onth 
• Attend a m

onthly student organizer netw
ork m

eeting 

Date:_________________  Signature: _______________________________

4. OUTREACH
Either call, em

ail or visit the students on your prospect list. You should set up a student organizer network
Either call, em

ail or visit the students on your prospect list. You should set up a student organizer network
kickoff m

eeting for students who are interested in learning m
ore; attending this m

eeting is the com
m

itm
ent

kickoff m
eeting for students who are interested in learning m

ore; attending this m
eeting is the com

m
itm

ent
you w

ill ask of them
 w

hen you first talk to them
. At the m

eeting, your purpose w
ill be to get students to

you w
ill ask of them

 w
hen you first talk to them

. At the m
eeting, your purpose w

ill be to get students to
com

m
it to being student organizers, to pick an area of your cam

pus or school to be responsible for,
com

m
it to being student organizers, to pick an area of your cam

pus or school to be responsible for,
and to sign the pledge sheet.
and to sign the pledge sheet.

5. STUDENT ORGANIZER TRAINING
Once a student has com

m
itted to being a student organizer, it is the experienced organizers’ responsibility

Once a student has com
m

itted to being a student organizer, it is the experienced organizers’ responsibility
to train them

 and provide them
 w

ith the resources they need to do the job. It is im
portant that the first

to train them
 and provide them

 w
ith the resources they need to do the job. It is im

portant that the first
role a student takes on as a student organizer is easy and fun. A good first task is knocking on residence
role a student takes on as a student organizer is easy and fun. A good first task is knocking on residence
doors, or visiting appropriate building locations, to hand out fact sheets on the issue they’re w

orking
doors, or visiting appropriate building locations, to hand out fact sheets on the issue they’re w

orking
on and introduce them

selves. An experienced organizer should alw
ays go w

ith them
 and dem

onstrate
on and introduce them

selves. An experienced organizer should alw
ays go w

ith them
 and dem

onstrate
how

 to do this outreach, offering helpful advice along the w
ay.

how
 to do this outreach, offering helpful advice along the w

ay.

COORDINATING THE STUDENT ORGANIZER NETW
ORK

FOLLOW
-UP

The way to m
ake sure that student organizers are successful is through constant follow-up. The organizers

The way to m
ake sure that student organizers are successful is through constant follow-up. The organizers

who “m
entored” them

 should take tim
e regularly to check in with them

 and offer support, should provide
who “m

entored” them
 should take tim

e regularly to check in with them
 and offer support, should provide

m
any different tasks for the student organizer to do so that the position rem

ains fun and exciting, and
m

any different tasks for the student organizer to do so that the position rem
ains fun and exciting, and

should encourage them
 to provide input and suggestions for tasks they could take on.

should encourage them
 to provide input and suggestions for tasks they could take on.

REPORTING AND TRACKING
In order to have an effective student organizer netw

ork, you m
ust have organizers docum

ent the w
ork

In order to have an effective student organizer netw
ork, you m

ust have organizers docum
ent the w

ork
that they are doing. Tracking sheets are a useful reporting tool. One sheet can be for reporting on num

bers:
that they are doing. Tracking sheets are a useful reporting tool. One sheet can be for reporting on num

bers:
how m

any postcards did they get signed this m
onth, how m

any people did they talk to, how m
any students

how m
any postcards did they get signed this m

onth, how m
any people did they talk to, how m

any students
signed up to volunteer and so on. Another sheet can contain m

ore detailed inform
ation about their interac-

signed up to volunteer and so on. Another sheet can contain m
ore detailed inform

ation about their interac-
tions 
tions w

ith other students.
w

ith other students.

M
ONTHLY M

EETINGS
Scheduling a m

onthly m
eeting is w

hat m
akes the network real. All of the student organizers get together

Scheduling a m
onthly m

eeting is w
hat m

akes the network real. All of the student organizers get together
to share their w

ork and m
ake plans for w

hat w
ork needs to get done the next m

onth.
to share their w

ork and m
ake plans for w

hat w
ork needs to get done the next m

onth.

DEVELOPING LEADERSHIP
Students directly affected by anti-LGBT bias need to be able to advocate on their ow

n behalf. Leaders of
Students directly affected by anti-LGBT bias need to be able to advocate on their ow

n behalf. Leaders of
groups are often tem

pted to do the work them
selves because it is faster than taking the tim

e to include
groups are often tem

pted to do the work them
selves because it is faster than taking the tim

e to include
and assist others. The cost of not developing leaders is having a few

 students doing all the w
ork and

and assist others. The cost of not developing leaders is having a few
 students doing all the w

ork and
quickly burning out. The other consequence is that targets sim

ply wait for the “loud m
outh” organizers

quickly burning out. The other consequence is that targets sim
ply wait for the “loud m

outh” organizerstoto
graduate or leave school—thus w

aiting for the cam
paigns to die out.

graduate or leave school—thus w
aiting for the cam

paigns to die out.
It is up to students to m

ake sure that student groups are sustainable, and student organizers are
It is up to students to m

ake sure that student groups are sustainable, and student organizers are
strong year after year. Student groups can be som

e of the strongest voices at your school, but they
strong year after year. Student groups can be som

e of the strongest voices at your school, but they
need to be developed and nurtured to grow

 and stay strong. 
need to be developed and nurtured to grow

 and stay strong. 
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W
HAT M

AKES A LEADER?
Leaders are people w

ho really “have people.” This allows them
 to provide confidence and direction, and

Leaders are people w
ho really “have people.” This allows them

 to provide confidence and direction, and
thus em

body the w
ill of the m

em
bers. Leaders are the people w

ho m
ake them

selves responsible for the
thus em

body the w
ill of the m

em
bers. Leaders are the people w

ho m
ake them

selves responsible for the
well-being of the group, and they organize other students. They m

ay or m
ay not be elected, but are recognized

well-being of the group, and they organize other students. They m
ay or m

ay not be elected, but are recognized
by others as leaders because of the com

m
itm

ent they have m
ade to the group and their experience in it. 

by others as leaders because of the com
m

itm
ent they have m

ade to the group and their experience in it. 
No one can be a leader w

ithout wanting to be one. M
otivation is necessary, but not enough, however.

No one can be a leader w
ithout wanting to be one. M

otivation is necessary, but not enough, however.
Charism

atic leaders can inspire others to follow
 them

, but don’t necessarily have the skills needed, such
Charism

atic leaders can inspire others to follow
 them

, but don’t necessarily have the skills needed, such
as patience or attention to detail. They also m

ay lack a deep understanding of the problem
s and issues.

as patience or attention to detail. They also m
ay lack a deep understanding of the problem

s and issues.
Thus, they can only organize as far as they can reach. 
Thus, they can only organize as far as they can reach. 

Som
etim

es there’s a vacuum
 in leadership. In this case, look to the person w

ho shows the necessary
Som

etim
es there’s a vacuum

 in leadership. In this case, look to the person w
ho shows the necessary

talent but never considered becom
ing a leader. Such a person can be the m

ost valuable find. There are
talent but never considered becom

ing a leader. Such a person can be the m
ost valuable find. There are

m
em

bers that you rely on now, w
ho can be cast into the leadership role by their ow

n w
ork.

m
em

bers that you rely on now, w
ho can be cast into the leadership role by their ow

n w
ork.

W
hen som

eone’s considering a leadership role, there are usually two factors:  the person’s self-interest
W

hen som
eone’s considering a leadership role, there are usually two factors:  the person’s self-interest

to do so, and the circum
stances within and surrounding the group that require new or m

ore leaders. Leaders
to do so, and the circum

stances within and surrounding the group that require new or m
ore leaders. Leaders

get benefits aside from
 working to create positive change; including respect, the satisfaction of show

ing
get benefits aside from

 working to create positive change; including respect, the satisfaction of show
ing

their power, skills and in-depth education about the issues. W
hen people discover they can do a whole range

their power, skills and in-depth education about the issues. W
hen people discover they can do a whole range

of things they never believed w
ere possible, such as facilitating a m

eeting, w
riting an article, talking to

of things they never believed w
ere possible, such as facilitating a m

eeting, w
riting an article, talking to

people they have never m
et before, standing up to people in pow

erful positions and inspiring people,
people they have never m

et before, standing up to people in pow
erful positions and inspiring people,

they w
ant to see w

hat else they can do.  
they w

ant to see w
hat else they can do.  

A leader isn’t just a sym
bolic figurehead—they prove them

selves through organizing victories and by
A leader isn’t just a sym

bolic figurehead—they prove them
selves through organizing victories and by

doing real work. Leadership tasks include: facilitating com
m

unication w
ithin the group, com

m
unicating

doing real work. Leadership tasks include: facilitating com
m

unication w
ithin the group, com

m
unicating

and defending group decisions to others, initiating long-range plans, handling em
ergencies, m

aking sure
and defending group decisions to others, initiating long-range plans, handling em

ergencies, m
aking sure

the group uses strategy, having the ability to develop and encourage others, fundraising and m
anaging

the group uses strategy, having the ability to develop and encourage others, fundraising and m
anaging

finances. In an LGBT anti-bias cam
paign, a leader m

ust be sensitive to the issue, but also know how to turn
finances. In an LGBT anti-bias cam

paign, a leader m
ust be sensitive to the issue, but also know how to turn

fear and anger into positive progressive action that changes conditions at a school. It’s not enough for
fear and anger into positive progressive action that changes conditions at a school. It’s not enough for
som

eone to w
atch current leaders do and be these things. The w

ork has to com
e from

 the prospective
som

eone to w
atch current leaders do and be these things. The w

ork has to com
e from

 the prospective
leaders. W

hen a person fills these functions, other people start to think of that person as a leader.
leaders. W

hen a person fills these functions, other people start to think of that person as a leader.
Current leaders can help potential leaders show

 off strong points and develop weak ones. M
ake a list

Current leaders can help potential leaders show
 off strong points and develop weak ones. M

ake a list
of their strongest skills, and assign leadership functions in those areas right aw

ay. List skills that need
of their strongest skills, and assign leadership functions in those areas right aw

ay. List skills that need
im

provem
ent, and slowly add responsibility in these areas, teaching and correcting along the way. Finally,

im
provem

ent, and slowly add responsibility in these areas, teaching and correcting along the way. Finally,
list skills that people agree can’t be im

proved. Find people w
ith these skills to fill these particular gaps;

list skills that people agree can’t be im
proved. Find people w

ith these skills to fill these particular gaps;
for exam

ple, skills such as w
riting or fundraising.

for exam
ple, skills such as w

riting or fundraising.

HOW
 TO SUPPORT LEADERS

CREATE A SUPPORT GROUP FOR POTENTIAL LEADERS. 
Leaders need defined tasks, clarification of w

hom
 they are accountable to and w

hen, and support that
Leaders need defined tasks, clarification of w

hom
 they are accountable to and w

hen, and support that
is organized and explicit.
is organized and explicit.

ENCOURAGE AND ENABLE LEADERS TO BEGIN W
ITH THEIR STRENGTHS.

If the leader’s strongest skill is planning, for exam
ple, they should assum

e a leadership role at the end
If the leader’s strongest skill is planning, for exam

ple, they should assum
e a leadership role at the end

of one project and before the next. The new
 leader brings the new

 program
. If instead the leader’s

of one project and before the next. The new
 leader brings the new

 program
. If instead the leader’s

strongest point is carrying out an activity, for exam
ple, then the point of transition should com

e just
strongest point is carrying out an activity, for exam

ple, then the point of transition should com
e just

after the start of a new
 program

. If the leader is w
eak at facilitating m

eetings, for exam
ple, m

ove the
after the start of a new

 program
. If the leader is w

eak at facilitating m
eetings, for exam

ple, m
ove the

group aw
ay from

 a plan to adopt a constitution and bylaw
s during the transition.

group aw
ay from

 a plan to adopt a constitution and bylaw
s during the transition.

FACILITATE LEADERS’ OW
N GROW

TH, AND THEIR DEVELOPM
ENT OF OTHER LEADERS. 

Seek and give constructive feedback. The leader m
ust feel that their greatest skills are w

hat the group
Seek and give constructive feedback. The leader m

ust feel that their greatest skills are w
hat the group

needs for its success. M
ake sure that leaders are enjoying their positions; if leaders are unhappy or

needs for its success. M
ake sure that leaders are enjoying their positions; if leaders are unhappy or

frustrated w
ith their positions, they can frustrate the people around them

. Rem
em

ber that every
frustrated w

ith their positions, they can frustrate the people around them
. Rem

em
ber that every

strong leader should be developing other leaders. People should not becom
e so im

portant that the
strong leader should be developing other leaders. People should not becom

e so im
portant that the

group can’t function w
ithout them

.
group can’t function w

ithout them
.
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