FACILITATION AND CONSENSUS WORKSHOP OUTLINE (1 HOUR)








by Josh Lynch

:00 - :03

GIVE EVERYONE HANDOUTS, CHANCE FOR ALL TO ARRIVE, SETTLE:

A) Toward Collective Decision Making – Some Guidelines for Activists

B) Compiled by the Prison Activist Resource Center. Available at Campusactivism.org

C) SEAC Guide to Facilitation (2 pages)– available at www.seac.org/resources/onlineresources.shtml

D) Snacks to keep everyone happy and filled.

:03 - :05

ASSIGN ROLES FOR WORKSHOP

Scribe, timekeeper, facilitator

Quick brainstorm some other roles for use in meetings: note-taker, stack-keeper, vibeswatcher, co-facilitator, etc.

:05 - :10

INTRODUCTION TO FACILITATION AND CONSENSUS WORKSHOP

Explain three goals for the workshop, the ground rules, and my background. 

GOALS:

A) Teach good group facilitation

B) Teach how to do consensus decision making and when to use it

C) Get everyone to participate in the workshop

GROUNDRULES:

A) Everyone raise your hands to speak like in grade school.

B) Speak from your own experience whenever possible, avoid generalizing.

C) If you tend to speak a lot in meetings, make an effort to trust others to say what you would have. If you tend to be reserved or shy, try to give your perspective more often. It is important!

D) Trust the process.

REVIEW REMAINING AGENDA 

This is a participatory workshop to teach good facilitation techniques by using them to achieve our goals. 

:10 - :35

FACILITATION AND TECHNIQUES

First we are going to use three facilitation techniques to have the group answer three questions. 1) What is facilitation? 2) What is good facilitation? 3) What is bad facilitation?
(techniques: brainstorm, go-around, fishbowl)

Second, I will call on people who haven’t had a chance to speak much to answer the question of when you would use each facilitation technique (ask one at a time).

Third, I will give some answers that I have come up with to these four questions.

:35 - :40

QUICK GAME

Fourth, we are going to play a quick game, which we will later use to demonstrate the process of consensus decision-making. When the game is over with, I will explain consensus process and make a simple proposal to the group that we will come to consensus on. [Have everyone get up and stretch for 30 seconds. Everyone sits down.] I will walk around the room. When I put my hand on your head, jump up and give me your best dance move, then sit down. [Do this for six dancers. Don’t force people to dance if they don’t want to.] Now think for a minute about which of these dance moves was the best. Take a show of hands to see which dance move was most popular. 

:40 - :50

PROPOSAL AND CONSENSUS

I propose to have the performer of the most popular dance move, do their move at the beginning of dinner in front of the whole conference, if she or he is willing. [If they are not willing, I propose to do their dance move in their place]

Go through consensus process – clarifying questions about the proposal, general discussion about the proposal, test for consensus on the proposal by asking for any objections. If yes, take clarifying questions, discuss concerns one at a time, revise and restate proposal, test for consensus again. If no objections, hold a quick vote to check that everyone is ready to vote on the proposal. If no blocks, restate and vote. 

:50 - :55

WHEN TO USE CONSENSUS

Have a brief discussion of what consensus is and when it should be used. 

:55 - :00

CONCLUSION

Finally, we will conclude by checking to see if we met our goals and giving everyone a piece of scrap paper and three minutes to write down the best thing and the thing that could be most improved about this workshop.

